Action note and minutes:

LLA partners’ and supporters’ meeting
Wednesday 01 July 2026, 12:00-14:00
Connect Group, Millbank Tower, London SW1P 4QP

Later Life Ambitions

ATTENDEES

Sally Tsoukaris (CSPA)
Jonathan Safir (CSPA)
Verity Morrish (CSPA)
Christine Buckley (CSPA)
Alan Lees (NARPO)
Richard Critchley (NARPO)
Richard Pollock (NFOP)
Phil Stanbridge (POA)
Laura Blake (Connect)
Matthew Boyd (Connect)
David Haliwell (Connect)
Rory Burton (Connect)
Amy Walker (Connect)

APOLOGIES

e Eamonn Donaghy (NFOP)
e James Millar (Connect)

PARTNERS’ MEETING

A brief executive meeting involving campaign partners the Civil Service Pensioners’
Alliance (CSPA), the National Association of Retired Police Officers (NARPO) and the
National Federation of Occupational Pensioners (NFOP) was held. Connect was also
present.

PRISON OFFICERS’ ASSOCIATION

Matthew Boyd introduced Connect’s role as the Secretariat for Later Life Ambitions and
said the team is pleased to explore a supporter relationship with the Prison Officers’
Association.

The attendees introduced themselves.
Phil Stanbridge, representing the Prison Officers’ Association, explained that he has
been a POA member throughout his working life. He said the POA’s central concern is

that 68 is too late for prison officers and others to be working, and that the union
believes prison officers should retire at 60 with a pension. He said many 68-year-olds
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would not be physically able to manage confrontations with younger prisoners. He also
noted that prison officers are not permitted to strike.

Phil said the POA had been introduced to Later Life Ambitions through CSPA executive
member Harry Brett. He said he was pleased to come on board and noted that, despite
being a relatively small union, the POA has significant influence and is active in
Parliament.

Phil asked what process the POA should follow if it wants to propose an issue for LLA
to take forward.

Matthew said this is the first time LLA has had this type of relationship with another
organisation, so there is not yet a formal process. He said the POA would be welcome
to put forward proposals, but LLA partners would need to consider them. A more formal
process can be developed as the relationship evolves.

Sally said LLA’s policy direction is set by motions to its AGM. The organisation would
be willing to consider policies that align with its existing mandate, but it would not be
able to move in a completely different policy direction without member approval.

Phil said any ideas from the POA would be in line with LLA’s broad direction. Matthew

added that Connect has extensive experience of working with trade unions and would
support the development of the relationship.

POLITICAL UPDATE

Makerfield parliamentary by-election

David Haliwell provided a political update following the Makerfield parliamentary by-
election. He said the result has had significant repercussions, affecting the trajectory of
the Labour Party and slowing momentum on some reforms.

David said events have moved quickly and that, as a campaigning organisation, LLA is
to some extent at the mercy of political developments. He noted that his work with the
Greater Manchester Combined Authority confirmed that the collaborative approach
Andy Burnham has spoken about is central to how he wants to operate. David said this
is likely to represent a shift in approach and Connect is monitoring political
appointments and developments closely.

It does not yet appear that Cabinet positions have been finalised, so Connect will
continue to monitor this. Once the new ministerial team is confirmed, Connect will look
to add new ministers to the LLA project programme. David said there will also need to
be nuance in how LLA engages with regions over the next year.
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The group also discussed Reform UK. David said there is increasing discussion about
a “post-Farage Reform” and who might shape the party’s direction if Nigel Farage were
to stand down as leader.

Alan asked whether LLA should seek to engage with Andy Burnham before he
becomes Prime Minister. David suggested writing to him as an MP and sending the
LLA manifesto and Budget submission. He also suggested reviewing who is advising
him. No. 10 North is expected to be heavily based on the Greater Manchester
Combined Authority model.

The group discussed the Greater Manchester mayoral contest. Labour is expected to
put forward Bev Craig, while the Green Party is also expected to perform well. This
may create engagement opportunities.

David said the debate around the triple lock is notable, with a shift in the wider political
narrative and growing consensus that it may no longer be affordable.

Sally said Burnham has made different comments about the triple lock and suggested
that, given wider fiscal pressures, including defence spending, all manifesto
commitments may come under scrutiny. She said LLA should engage with him directly
using the manifesto.

There was discussion about Burnham’s leadership style. While some media
commentary has suggested he may be easily influenced, David said his view is that
Burnham is more headstrong. He added that, although LLA should make contact,
Burnham may have limited capacity between now and taking office.

David noted that Burnham will inherit legislation already progressed under Keir
Starmer’'s Government. He said one challenge for Starmer's Government was that it
had done positive things but struggled to communicate them effectively, and Burnham
may be better able to tell that story.

Sally asked about Burnham’s approach to social care. David said Burnham’s previous
role as Shadow Health Secretary is relevant, and he is known for supporting a national
care service. He added that funding for local authorities and combined authorities will
have an impact on social care delivery.

David said health devolution in Greater Manchester was difficult and highlighted the
challenges of postcode variation in health and social care. However, he said Burnham’s
GMCA approach, particularly around commissioning and prevention, may provide
clues about how he will approach social care nationally. He suggested reviewing
GMCA'’s age-friendly policy as a useful starting point.
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Sally noted that, from the perspective of members in Scotland, Northern Ireland and
Wales, devolution of health and social care has not always been helpful. She said the
Casey Commission is focused on England, which risks leaving devolved nations
behind. David agreed that devolution must be accompanied by appropriate funding.

The group discussed whether Connect could speak to colleagues in the Northern
Ireland and Scotland offices to explore their views on social care.

Richard Critchley noted that, as with many issues, funding will be central.
Engagement with Reform UK
Alan asked what LLA’s position should be on engagement with Reform UK.

Matthew said Connect is preparing a briefing for Reform UK, which will be shared with
partners for sign-off before being sent.

Phil asked about LLA’s approach to working with governments and political parties,
noting that the POA had previously been pro-Labour but now works with whichever
party is in government.

Matthew said LLA’s position is to seek constructive engagement with any party holding
democratically elected seats. Although much of the current engagement is with Labour,
LLA also has strong cross-party relationships.

Philip also asked about engagement with devolved nations. Matthew said LLA is keen
to engage on a cross-party basis, including with devolved nation parties. In Northern
Ireland, LLA would seek to engage with representatives from different political
traditions.

David reiterated the importance of a cross-party approach. He said opposition parties
often have more time to engage and develop campaign positions, and that
governments change, so it is important to build relationships across the political
spectrum.

David said LLA would approach Reform sensitively. There would be no major public
engagement initially, but it would be important to brief them privately and ensure they
are informed.

Scottish parliamentary by-elections

David provided a brief update on Scottish parliamentary by-elections. The SNP held
one seat, with much of the public attention focused on conduct during oath-taking.
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He also noted a result in Aberdeen, where the Conservatives performed well after
focusing on net zero issues.

3. ACTIVITY UPDATE FROM CONNECT

Athena Foundation access to cash roundtable: next steps

Amy Walker provided a recap of the Athena Foundation roundtable on access to
cash. She highlighted the main points of discussion, including the increasingly
intergenerational nature of banking hubs and the distinction between access to cash
and access to wider banking services.

Amy said Connect would reach out to the Athena Foundation nearer the time of the
banking services consultation, which is expected to be published in October.

Sally said she has been in contact with a representative from LINK, who appears
open to discussing a framework for access to banking services. She also noted that
commercial viability was a major part of the discussion around banking hubs,
particularly in rural and smaller communities where banks and the Post Office may
not see branches or hubs as commercially viable.

Sally said this had been a strong programme of engagement, generating more
meetings than any other issue. She added that once meetings are secured on
banking access, they also provide an opportunity to discuss wider LLA priorities.

The partners discussed Nationwide’s comparatively vocal position on keeping
branches open. It was suggested that LLA should seek a contact at Nationwide.
Connect will speak to Hugo about identifying an appropriate contact.

David highlighted the opportunity to gather member experiences of banking hubs. He
said consistency and longevity are key issues with the implementation of banking
hubs.

Welsh Government Ministerial Advisory Forum on Ageing: CSPA-NARPO
affiliation on behalf of LLA

Matthew provided an update on the potential CSPA-NARPO affiliation to the Welsh
Government Ministerial Advisory Forum on Ageing on behalf of LLA.
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He said he had a positive meeting with Emma, a civil servant in the Welsh
Government. However, her line manager has since become involved and appears to
be blocking progress.

Matthew said Connect is continuing to push the issue, although he could not confirm
a timeline. Sally asked whether a CSPA letter would help. Matthew said it would and
Connect agreed to draft a letter for CSPA to send.

Engagement programmes / LLA engagement plan for incoming Prime Minister
and new Ministers

Matthew said that LLA’s broader engagement strategy should continue to use
meetings on specific issues, such as bank closures, to introduce and promote LLA’s
wider aims.

Bank branch closures remain an active campaign area, particularly given the ongoing
engagement with banks and the forthcoming consultation expected in October.

The widows’ pensions and civil service pensions campaigns are also continuing.

Matthew raised the possibility of developing a new, more intergenerational campaign,
referencing a BBC article in which younger people discussed pensions. He asked
whether LLA should consider what an equitable approach to pensions might look like
in future, including what options could be considered if the triple lock were to be
replaced or reformed.

Laura said there is a distinction between public and private messaging. In private,
LLA could discuss “least worst” options to show that it is engaging reasonably, while
continuing publicly to support the triple lock.

Sally said CSPA'’s position on the triple lock is shifting slightly. The organisation
supports the triple lock until the state pension reaches a level that provides a basic,
decent standard of living in line with the cost of living. She said this links to the
Budget proposal around minimum pay.

Laura added that a proactive approach would help demonstrate what LLA is doing to
support future pensioners.
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Alan said the triple lock is expected to remain until the end of the Parliament, which
could be a maximum of two years. He said LLA cannot simply wait for something to
happen before developing a policy position.

Matthew stressed that this discussion should not affect current campaigning, as the
agreed Budget submission continues to support the triple lock.

Consultations

The draft LLA response to the access to banking services consultation has been shared
with partners for review.

The group noted the Carers UK consultation, which has a deadline of 1 September and
focuses on employment support for unpaid carers. Sally said Carers UK has shared a
template response.

Rory said Connect will continue monitoring for further consultation opportunities.

Jonathan added that there is a green paper on the digital TV switch-off, which Connect
should review.

4. MEDIA UPDATE

Connect provided a recap of LLA’s media presence over the previous quarter.

Sally said the i newspaper has been particularly good to work with and suggested that
LLA should seek to cultivate relationships with journalists there.

Social media: using LinkedIn

Matthew said Twitter/X had never been a particularly successful platform for LLA. He
noted that CSPA has had success with LinkedIn advertising and recommended setting
up a LinkedIn page for LLA. He said MPs, civil servants and journalists use LinkedIn,

so content posted there would have a higher chance of reaching key audiences.

Matthew asked whether partners would be happy for Connect to set up an LLA LinkedIn
page.
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Richard Pollock said that, from a marketing perspective, LinkedIn would be useful and
could help reach people approaching retirement or already retired. He acknowledged
that NFOP has not engaged as effectively with social media as it could, but said this is
something he wants to look at over the coming months.

Verity added that LinkedIn could be helpful for attracting new members, particularly as
it can be used to target people over 55.

UNDERSTANDING AGE-FRIENDLY POLICY IN GREATER MANCHESTER

Sally said it would be useful to identify the right angle for engaging with Greater
Manchester’s age-friendly policy.

Amy provided a recap of the key features of the strategy and explained how it may be
indicative of Andy Burnham’s broader approach to Government. She highlighted the
strategy’s focus on creating good communities in which people can grow old, which
links to Burnham’s wider focus on regenerating high streets. This also connects to
LLA’s work on bank branch closures and access to services.

David suggested that transport should also be considered, as buses are a major feature
of Burnham’s approach in Greater Manchester.

Matthew said the policy could provide a useful hook for opinion pieces, including around
council housing and whether new homes should be designed as “homes for life”.

David added that there may be opportunities to place media pieces over the summer,
particularly given the wider political change.

POSSIBLE LLA PARLIAMENTARY EVENT

Matthew reiterated Eamonn Donaghy’s view that any LLA parliamentary event should
have a clear purpose. Matthew said he was inclined to agree.

The group discussed whether private roundtables may be more useful than a broader

parliamentary event, as they can help build recognition and relationships with
stakeholders.
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Alan suggested holding an event in Manchester.

SUPPORTING CAMPAIGNS: COLLECTIVE LLA SUPPORT AND/OR AS
INDIVIDUAL ORGANISATIONS

Alan raised the issue of how LLA should respond when external organisations
approach partner organisations about supporting campaigns. He said there should be
clarity about whether support should come from LLA collectively or from individual
partner organisations.

Matthew said outside organisations cannot be prevented from contacting partners
individually. However, he agreed that there should be a process for deciding whether
a campaign should be supported collectively by LLA or separately by individual
organisations. Matthew will act as the contact point for these discussions.

AOB

Alan asked when the next partner meeting would take place. David suggested holding
it after the conference session. The Christmas meeting should already be in the diary.

e Connect to follow up on the lack of Conservative signatures on the widows’
pensions EDM and consider approaches to MPs such as Sir Roger Gale and
Jonathan Hinder.

e Connect to write to Andy Burnham MP, sending the LLA manifesto and Budget
submission, and review who is advising him.

e Connect to share Reform UK briefing with partners for sign-off.

e Connect to see whether colleagues working in Northern Ireland and Scotland
can provide insight on social care and the devolved nations.

e Connect to reach out to the Athena Foundation ahead of the banking services
consultation expected in October.

e Connect to speak to Hugo from the Athena Foundation about identifying an
appropriate contact at Nationwide.

o Connect to draft a CSPA letter to support affiliation to the Welsh Government
Ministerial Advisory Forum on Ageing.

e Partners to review the draft LLA response to the access to banking services
consultation.

e Connectto set up a LinkedIn page.
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