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POA Circular 008/2026

For information: England & Wales, Northern Ireland, Scotland, Special Hospitals,
Private Sector, Immigration Services

3 February 2026

Dear Colleagues

POA COMMITTEE AND BRANCH AREA STRUCTURES - FEBRUARY 2026

Please find attached the current Committee and Branch Area Structures for your
information.

As always, I will continue to review the make-up of all committees to ensure the needs
of the Union are achieved.

Yours sincerely

MARK FAIRHURST
National Chair

ENCLOSURE



WHITLEY SUB COMMITTEES

CHAIR OF COMMITTEES WILL ALLOCATE A
VICE CHAIR IN THEIR ABSENCE

OPERATIONS HR
Dave Todd Chair Dave Todd Chair
Sarah Rigby Asst. Gen. Secretary Angela Montgomery  Asst. Gen. Secretary
Jackie Marshall NEC Roger Moran NEC
Phil Hannant NEC Jackie Marshall NEC
Dave Ferry NEC Geoff Willetts NEC
Secretarial Support — Debbie Secretarial Support - Carol
HEALTH & SAFETY SECURITY
Mick Pimblett Chair Dave Todd Chair
Terry McCarthy Asst. Gen. Secretary Andy Baxter Asst. Gen. Secretary
Jackie Marshall NEC Roger Moran NEC
Phil Hannant NEC Dave Ferry NEC
Geoff Willetts NEC Geoff Willetts NEC
Phil Hannant NEC
Secretarial Support - Helen Secretarial Support - Steve Lewis
EQUALITY EMPLOYEE RELATIONS/DISPUTES
Mick Pimblett Chair Dave Todd Chair
Angela Montgomery Asst. Gen. Secretary Mick Pimblett Dep Gen. Secretary
Geoff Willetts NEC Terry McCarthy Asst. Gen. Secretary
[an Carson NEC Geoff Willetts NEC
Jackie Marshall NEC [an Carson NEC
Roger Moran NEC Jackie Marshall NEC
Secretarial Support - Isil Secretarial Support — Nadine - Disputes
TDD/ WDMs
(Transforming Delivery Directorate)
Dave Todd Vice Chair
Sarah Rigby Asst. Gen. Secretary
Phil Hannant NEC

Secretarial Support - Carol
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CONSULTATIVE COMMITTEES

EQUALITY

Ian Carson Chair

Angela Montgomery Asst. Gen. Secretary
Roger Moran NEC

Jackie Marshall NEC

Members from the field
Secretarial Support - Isil

oSG
Geoff Willetts Chair
Sarah Rigby Asst. Gen. Secretary
Ian Carson NEC
Jackie Marshall NEC

Members from the field
Secretarial Support — Debbie

HEALTH & SAFETY

Jackie Marshall Chair

Terry McCarthy Asst. Gen. Secretary
Roger Moran NEC

Geoff Willetts NEC

Members from the field

Secretarial Support - Helen

OPEN ESTATE

Chair
Asst. Gen. Secretary

Ian Carson
Sarah Rigby

Phil Hannant NEC
Dave Ferry NEC
Roger Moran NEC
Geoff Willetts NEC

Members from the field
Secretarial Support - Nadine

LONG TERM/HIGH SECURITY

Dave Todd
Andy Baxter

Vice Chair
Asst. Gen. Secretary

Invited NEC members as directed
by National Vice Chair

Secretarial Support - Steve Lewis

FEMALE ESTATE

Geoff Willetts Chair

Angela Montgomery Asst. Gen. Secretary
Phil Hannant NEC

Ian Carson NEC

Dave Ferry NEC

Roger Moran NEC

Secretarial Support - Isil

YCS ESTATE

Phil Hannant Chair

Terry McCarthy  Asst. Gen. Secretary
Dave Ferry NEC
Ian Carson NEC

Secretarial Support - Carol

DOG HANDLERS

Jackie Marshall  Chair

Mick Pimblett Dep. Gen. Secretary
Dave Todd NEC

Terry McCarthy Asst. Gen. Secretary

Secretarial Support - Helen

Mick Pimblett

YOUNG MEMBERS

Chair

Terry McCarthy  Asst. Gen. Secretary

Members from the field
Secretarial Support - Isil
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CONSTITUTIONAL POA COMMITTEES
AS SET OUT IN
RULES AND CONSTITUTION

OFFICERS

Mark Fairhurst
Steve Gillan
Dave Todd
Mick Pimblett

National Chair
General Secretary
Vice Chair

Dep. Gen. Secretary

As set out in Rule 9

Secretarial Support - Nicola

LEGAL AID
Dave Todd Vice Chair
Steve Gillan General Secretary
Terry McCarthy Asst. Gen. Secretary
Phil Hannant NEC

As set out in Rule 19

Secretarial Support - Nadine

FINANCE

Steve Gillan General Secretary

Dave Todd Vice Chair
Mick Pimblett Dep. Gen. Secretary
Phil Hannant NEC

As set out in Rule 15

Secretarial Support - Paula

NATIONAL COMMITTEE FOR
PRIVATE SECTOR SERVICES

Steve Gillan
Mick Pimblett

General Secretary

Dep. Gen. Secretary
Terry MCarthy Asst. Gen. Secretary
Andy Baxter Asst. Gen. Secretary
Angela Montgomery Asst. Gen. Secretary
Phil Fairlie Asst. Gen. Secretary
Sarah Rigby Asst. Gen. Secretary

Members from Private Sector Branches
As set out in Rule 22

Secretarial Support - Steve Lewis

Steve Whitfield
Mick Grattan
Terry McCarthy

Phil Stanbridge
Samuel Jameson

Paul Carr

As set out in Rule 5

RETIRED MEMBERS COMMITTEE
Chair

Secretary
Asst. Gen. Secretary

Secretarial Support — Christina
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NATIONAL COMMITTEE FOR
MENTAL HEALTH CARE SERVICES

The NCMHCS will regulate the work of the union within the area of forensic
psychiatric care.

The Committee will be made up of the Branch Secretary and Chair of the four
High Security Hospitals and other officials from secure forensic settings by
invitation. A Vice Chair of the Association will chair the Committee. The
Secretary to the Committee will be the Head of Health who will provide a link
between the NCSFPS and health care matters within the Prison Service.

The NCMHCS has a high level of autonomy within the Constitution in
recognition of the different employment of the membership it represents.

NATIONAL COMMITTEE FOR
MENTAL HEALTH CARE SERVICES

Steve Gillan General Secretary
Phil Fairlie Asst. Gen. Secretary
Angela Montgomery Asst. Gen. Secretary

Ashworth
Broadmoor
Carstairs
Humber Centre
Rampton

Secretarial Support - Helen
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INTERNAL POA NEC &
FULL TIME OFFICERS COMMITTEES

COMMUNICATIONS, PRESS
& INFORMATION

Mark Fairhurst
Steve Gillan
Dave Todd
Mick Pimblett
Terry McCarthy
John Cairney
Phil Fairlie

National Chair
General Secretary
Vice Chair

Dep. Gen. Secretary
Asst. Gen. Secretary
Chair - SNC

Asst. Gen. Secretary

Secretarial Support - Helen/Steve L/Nicola

STANDING ORDERS

Dave Todd Vice Chair

Terry McCarthy Asst. Gen. Secretary
Phil Hannant NEC

Dave Ferry NEC

Jim McCabe Vice Chair, SNC

Secretarial Support - Nicola

PARLIAMENTARY GROUP

Mark Fairhurst
Steve Gillan
Dave Todd
Mick Pimblett
Ivor Dunne
John Cairney
Phil Fairlie

National Chair
General Secretary
Vice Chair

Dep. Gen. Secretary
Area Chair - NI
Chair - SNC

Asst. Gen. Secretary

Other members of NEC as invited by National Chair.

Area Chair Northern Ireland will liaise with the Northern
Ireland Government and report back.

Chair SNC will liaise with the Scottish Government and report
back.

NB: To attend Party Political Conferences and JUPG.

Secretarial Support - Nicola

CONFERENCES & EVENTS

Mark Fairhurst
Steve Gillan

National Chair
General Secretary

Dave Todd Vice Chair
Mick Pimblett Dep. Gen. Secretary
Andy Baxter Asst. Gen. Secretary

Secretarial Support - Angela S

GATELODGE
Mark Fairhurst Editor in Chief
Terry McCarthy Editor
Steve Gillan General Secretary
Dave Todd Vice Chair

Secretarial Support - Helen

Mick Pimblett
Terry McCarthy
Andy Baxter
Angela Montgomery
Sarah Rigby

TRAINING

Dep. Gen. Secretary
Asst. Gen. Secretary
Asst. Gen. Secretary
Asst. Gen. Secretary
Asst. Gen. Secretary

Secretarial Support - Angela S (BOT)
Carol (TUC & GFTU Courses)
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POA BRANCH AREA STRUCTURE

EASTERN
JACKIE MARSHALL - NEC

BEDFORD
BURE
CHELMSFORD
HIGHPOINT NORTH
HIGHPOINT SOUTH
HOLLESLEY BAY
LITTLEHEY
LINCOLN
MORTON HALL IRC
NORTH SEA CAMP
NORWICH
WARREN HILL
WAYLAND

HIGH SECURITY
WHITEMOOR

Secretarial Support
Isil Pekoz — Cronin

NEC COVER
Dave Ferry

NORTH WEST/NORTH WALES

NORTH EAST/YORKSHIRE

MF/MP/AS/February 2026

DAVE FERRY - NEC

BERWYN
BUCKLEY HALL
DRAKE HALL (Female)
GARTH
HAVERIGG
HINDLEY
KIRKHAM
LANCASTER FARMS
LIVERPOOL
PRESTON
RISLEY
STYAL (Female)
THORN CROSS
WYMOTT

YPE

WERRINGTON

Secretarial Support
Nadine Montgomery - Cronin

NEC COVER
Roger Moran

HUMBER
IAN CARSON - NEC

ASKHAM GRANGE (Female)
DEERBOLT
DURHAM
HATFIELD
HOLME HOUSE
HULL
HUMBER
KIRKLEVINGTON
LEEDS
LINDHOLME
LOW NEWTON (Female)
MOORLAND
NEW HALL (Female)
WEALSTUN

YPE
WETHERBY

Secretarial Support
Christina Ioannides - Cronin

NEC COVER
Phil Hannant




POA BRANCH AREA STRUCTURE

LONDON
PHIL HANNANT - NEC

AYLESBURY
BRIXTON
BULLINGDON
COLDINGLEY
DOWNVIEW (Female)
EAST SUTTON PARK (Female)
FORD
GRENDON/SPRINGHILL
HIGHDOWN
HUNTERCOMBE
ISIS
LEWES
MAIDSTONE
MEDWAY
MOUNT (THE)
PENTONVILLE
SEND (Female)
WANDSWORTH
WORMWOOD SCRUBS

YPE
FELTHAM

Secretarial Support
Carol Strahan — Cronin

NEC COVER
Dave Todd

SOUTH WEST & SOUTH WALES

ROGER MORAN - NEC

ALBANY
BRISTOL
CARDIFF

CHANNINGS WOOD
DARTMOOR
EASTWOOD PARK (Female)
ERLESTOKE
EXETER
GUYS MARSH
LEYHILL
PARKHURST
PORTLAND
PRESCOED
SWANSEA
VERNE (THE)
WINCHESTER
USK

HIGH SECURITY
LONG LARTIN

Secretarial Support
Carol Strahan — Cronin

NEC COVER
Geoff Willetts

MIDLANDS
GEOFF WILLETTS - NEC

BIRMINGHAM
BRINSFORD
FEATHERSTONE
FOSTON HALL (Female)
GARTREE
HEWELL
LEICESTER
LOWDHAM GRANGE
NEWBOLD
NTRG
NOTTINGHAM
ONLEY
RANBY
STAFFORD
STOKE HEATH
STOCKEN
SUDBURY
SWINFEN HALL
WHATTON

HIGH SECURITY
WOODHILL

Secretarial Support
Debbie Davis — Cronin

NEC COVER
Ian Carson
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POA BRANCH AREA STRUCTURE

HIGH SECURITY/LONG TERM

DAVE TODD - VICE CHAIR

BELMARSH
FRANKLAND
FULL SUTTON
MANCHESTER
WAKEFIELD

KENT/ESSEX

COOKHAM WOOD
ELMLEY
ROCHESTER
STANDFORD HILL
SWALESIDE

Secretarial Support
Paula Larwill - Cronin

NEC COVER
Jackie Marshall

SPECIAL HOSPITALS
STEVE GILLAN
ANGELA MONTGOMERY

ASHWORTH
BROADMOOR
HUMBER CENTRE
RAMPTON

SPECIAL HOSPITAL
SCOTLAND
PHIL FAIRLIE

CARSTAIRS

Secretarial Support
Helen Whitaker - Linden

MF/MP/AS/February 2026




MF/MP/AS/February 2026

POA BRANCH AREA STRUCTURE
PRIVATE PRISONS AND NON HMPPS

STEVE GILLAN - GENERAL SECRETARY

PRIVATE PRISONS WITH RECOGNITION
(ENGLAND & WALES)
MICK PIMBLETT

TERRY McCARTHY
SODEXO
SERCO

ANDY BAXTER/SARAH RIGBY
ICE/MITIE

ANGELA MONTGOMERY
G45S

Secretarial Support
Steve Lewis — Linden

NON HMPPS
MICK PIMBLETT
ANDY BAXTER
ANGELA MONTGOMERY
TERRY McCARTHY
SARAH RIGBY

Secretarial Support
Steve Lewis — Linden

PRIVATE PRISON (SCOTLAND)

PHIL FAIRLIE
ADDIEWELL

Secretarial Support
Kathryn Fairlie — Bowden




POA SECRETARIAL SUPPORT

OFFICERS OF THE UNION

Secretarial Support

Mark Fairhurst — National Chair Nicola Hubert
Steve Gillan — General Secretary Nicola Hubert
Dave Todd — National Vice Chair Paula Larwill
Mick Pimblett — Deputy General Secretary Angela Sinclair

ASSISTANT GENERAL SECRETARIES

Secretarial Support

Andy Baxter — Cronin House Steve Lewis

Angela Montgomery — Cronin House Debbie Davis

Terry McCarthy — Cronin House Nadine Montgomery
Sarah Rigby — Cronin House Carol Strahan

Phil Fairlie — Bowden House Kathryn Fairlie

Mick

FINANCE OFFICERS

Secretarial Support

Steve Gillan — General Secretary Paula Larwill

Pimblett — Deputy General Secretary Paula Larwill

NATIONAL EXECUTIVE COMMITTEE

Secretarial Support

Ian Carson Christina Ioannides
Dave Ferry Nadine Montgomery
Phil Hannant Carol Strahan
Jackie Marshall Isil Pekoz

Roger Moran Carol Strahan
Geoff Willetts Debbie Davis

BOWDEN HOUSE

John Cairney — Chair SNC Secretarial Support
Scottish National Committee Kathryn Fairlie

CASTELL HOUSE

Ivor Dunne — Area Chair NI Secretarial Support
Northern Ireland Area Committee Angela Sinclair

AS/February 2026




Support Staff Structure — Primary Work and Cover

Secretarial support and cover for committee work is shown separately on the Committee Structures February 2026

document.

Support Staff

Angela Sinclair
asone@poauk.org.uk
admin@poauk.org.uk

NorthernlrelandPOA@poauk.org.uk

Nicola Hubert
nicola@poauk.org.uk
nc@poauk.org.uk
gs@poauk.org.uk

Paula Larwill
finance@poauk.org.uk
accounts@poauk.org.uk
paula@poauk.org.uk

Nadine Montgomery
nadine@poauk.org.uk
legal@poauk.org.uk

Carol Strahan
carol@poauk.org.uk

Debbie Davis
debbie@poauk.org.uk
membership@poauk.org.uk

AS/February 2026

Primary Work

Senior Office Administrator &

Line Manager to Support Staff

Secretarial Support to Deputy General Secretary
Secretarial Support to Area Committee NI

Senior Secretary to General Secretary & National Chair
NEC Agendas & Minutes
NEC Elections & National Workplace Ballots

Senior Secretary to Finance Officers (Admin & Accounts)
Secretarial Support to Dave Todd — National Vice Chair

Secretarial Support to Assistant General Secretary — Terry McCarthy
Legal including Case Management on Merlin

Secretarial Support - NEC Member - Dave Ferry

Support - Membership Database

Support - Print Room Duties - Cronin House

Secretarial Support to NEC Members Roger Moran and Phil Hannant
Secretarial Support - Fire Fighters & Welfare Fund

Support - Membership & Legal Databases

Support - Print Room Duties - Cronin House

Secretarial Support to Assistant General Secretary — Angela Montgomery

Membership Merlin Database

Secretarial Support to NEC Member — Geoff Willetts
NEC/FTO Weekly Planner

Pensions — Capita

Support - Legal Database

Support - Print Room Duties - Cronin House

Support Staff Cover

Paula Larwill /Nicola Hubert
Office Deputising Duties
Paula Larwill

Paula Larwill /Nicola Hubert

Paula Larwill
Paula Larwill
Paula Larwill

Nicola Hubert/Angela Sinclair
Nicola Hubert

Carol/Helen/Debbie/Isil/Christina
Carol/Helen/Debbie/Isil/Christina
Carol/Debbie/Helen/Isil/Christina

Nadine/Debbie/Isil/Helen/Christina
Nadine/Debbie/Isil/Helen /Christina

Carol/Isil/Helen /Nadine/Christina
Isil/Christina/Carol/Nadine/Helen
Carol/Nadine/Isil/Christina/Helen
Nadine/Carol/Isil/Helen/Christina
Nadine/Carol/Isil/Helen/Christina
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Support Staff Structure - Primary Work and Cover (cont....)

Support Staff

Christina Ioannides
christina@poauk.org.uk
general@poauk.org.uk
membership@poauk.org.uk

Isil Pekoz
isil@poauk.org.uk
general@poauk.org.uk
membership@poauk.org.uk

Helen Whitaker
helen@poauk.org.uk
gatelodge@poauk.org.uk

Steve Lewis
research@poauk.org.uk

Kathryn Fairlie
adminscot@poauk.org.uk

Primary Work

Secretarial Support to NEC Member — Ian Carson
Membership Merlin Database

Support - Print Room Duties - Cronin House
Support - Legal Database

Secretarial Support to NEC Member — Jackie Marshall
Membership Merlin Database

Support - Print Room Duties - Cronin House

Support - Legal Database

Mental Health Care Services

Gatelodge

Website Admin

Social Media Admin including POA Twitter and Facebook
Support - General Office Duties — Linden House

Support - Membership & Legal Databases

Secretarial Support to Assistant General Secretary — Andy Baxter
Private Sector Services

Support - General Office Duties — Linden House

Support - Membership & Legal Databases

Secretarial Support to Scottish National Committee
Secretarial Support to Assistant General Secretary — Phil Fairlie

kathryn.fairlie@poauk.org.uk Membership Merlin Database — Bowden House

Peggy Purves
adminscot@poauk.org.uk
peggy.purves@poauk.org.uk

AS/February 2026

Membership Merlin Database — Bowden House
Print Room Duties — Bowden House

Primary Cover Support Staff

Nadine/Debbie/Carol/Isil/Helen
Isil/Debbie/Carol/Nadine/Helen

Helen/Nadine/Debbie/Carol /Christina
Christina/Debbie/Carol/Nadine/Helen

Nadine/Carol/Debbie/Isil/Christina
Nadine/Carol/Debbie/Isil/Christina
Steve Lewis/Nicola

Steve Lewis/Nicola

Steve Lewis

Helen/Nadine/Debbie/Carol/Isil/Christina
Debbie/Carol/Helen/Nadine/Isil/Christina
Helen

Peggy
Peggy
Peggy

Kathryn
Kathryn
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NATIONAL EXECUTIVE COMMITTEE - SECRETARIAL SUPPORT

This list relates to non-committee work. All committee work must go through the Secretary to each committee.

Angela Sinclair, Senior Office Administrator will manage day-to-day issues at Cronin and Linden.

Paula Larwill will deputise in Angela’s absence, and Nicola Hubert will deputise when both Angela and Paula are absent.

Name
Mark Fairhurst
mark.fairhurst@poauk.org.uk

Steve Gillan
steve.gillan@poauk.org.uk

Dave Todd
dave.todd@poauk.org.uk

Mick Pimblett
mick.pimblett@poauk.org.uk

[an Carson
ian.carson@poauk.org.uk

Jackie Marshall
jackie.marshall@poauk.org.uk

Geoff Willetts
geoff.willetts@poauk.org.uk

Phil Hannant
phil.hannant@poauk.org.uk

Roger Moran
roger.moran@poauk.org.uk

Dave Ferry
dave.ferryv@poauk.org.uk

AS/February 2026

Title/NEC Area
National Chair

General Secretary

National Vice Chair — High Security/

Long Term/Kent/Essex

Deputy General Secretary

NEC - NE/Yorkshire/Humber

NEC - Eastern

NEC - Midlands

NEC - London

NEC - SW/South Wales

NEC - NW/North Wales

Secretarial Support
Nicola Hubert
nicola@poauk.org.uk

Nicola Hubert
nicola@poauk.org.uk

Paula Larwill
paula@poauk.org.uk

Angela Sinclair
asone@poauk.org.uk

Christina Ioannides
christina@poauk.org.uk

Isil Pekoz
isil@poauk.org.uk

Debbie Davis
debbie@poauk.org.uk

Carol Strahan
carol@poauk.org.uk

Carol Strahan
carol@poauk.org.uk

Nadine Montgomery
nadine@poauk.org.uk

Primary Cover
Paula Larwill
paula@poauk.org.uk

Paula Larwill
paula@poauk.org.uk

Nicola Hubert
nicola@poauk.org.uk

Paula Larwill
paula@poauk.org.uk

Nadine Montgomery
nadine@poauk.org.uk

Helen Whitaker
Helen@poauk.org.uk

Carol Strahan
carol@poauk.org.uk

Nadine Montgomery
nadine@poauk.org.uk

Nadine Montgomery
Nadine@poauk.org.uk

Carol Strahan
carol@poauk.org.uk
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