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REPORT BACKS 2024

RULES AND CONSTITUTION

Following the Rule changes at Annual Conference 2023 regarding Secure
Health, Conference accept the POA strapline is changed from;

POA - The Professional Trade Union for Prison, Correctional and Secure
Psychiatric Workers.

to

POA- The Professional Trade Union for Prison, Correctional and Public and
Private Mental Health Trust Service Providers.

The terms of this motion have been incorporated.

SECURITY AND CUSTODY

2 Conference mandates the NEC to engage with HMPPS to ensure the
current and future vetting system(s) for staff are fit for purpose.

The POA have engaged with HMPPS around vetting concerns. Amy Rees CEO
of HMPPS has stated that she shares the POA concerns around vetting and
states that HMPPS are committed to reviewing and where necessary reforming
vetting arrangements for new starters and also for existing staff.

In addition to standard vetting around evidence of criminality and criminal
associates, a range of further vetting and social media, digital checks have been
introduced and HMPPS are actively considering how to further improve by the
application of enhanced checks to standard vetting.

Ongoing review and reform of vetting through dedicated engagement thread
known as the lifelong vetting project under the umbrella of the Security Whitley.



3 The Prison Service to provide all dog handlers with a suitable vehicle to
transport Prison Service dogs.

Not Achieved - The Employers dog policy team entered consultation around dog
policy, HMPPS stated “ On the issue of vehicles our analysis showed that most
DH travel a short distance to a single establishment. It was deemed cost
prohibitive for short journeys to a single place of work and as such those short
journeys to a single place of work don’t justify vehicles for all dog handlers. The
NTDSG dog handlers are provided vehicles, and some legacy vehicles remain
from previous local arrangements”.

In addition to this, the employer has highlighted that all dog handlers are
recruited into the terms and conditions relevant to the post advertised at the
time. This has led to differences in contracts and there is no intention to align
these contracts in the future.

4 For the NEC to enter into talks with HMPPS to include X-Ray training
as part of the initial training course for OSGs.

This is to support the efficiency and speed of EGS procedures that have
become a part of a number of prison establishments as well as being
beneficial for OSGs working in Reception.

Ongoing / Positive — HMPPS stated on 11th Feb 2025 “We are supportive, we
are in the same place, we have put papers through to the training committee,
not all of it was accepted, we are unmoved, as we believe its core training, we
will work with you to rework our paper to see if we can get that resourced, we
want to work with you on this one, we are in agreement.

5 The POA through the NEC condemn and question the categorisation
system utilised by HMPPS as not fit for the open estate, it creates
unsafe working and living environments.

Ongoing - The POA have condemned and questioned the huge strain being
placed upon the Open Estate. The POA have been vociferous in their
condemnation of the high number of returns currently taking place in the open
estate and that is before the criteria for eligibility is extended to 5 years.

The POA believe that working conditions and prisoner safety will be further
eroded by Government plans to allow prisoners to access open conditions with
5 years left to serve. The POA will continue to engage on this critical issue via
David Gauke's review of sentencing policy and in the long term through the
Security Whitley. Update 11% February 2025 - An Annex A has been issued



around planned changes and we are in formal consultation, POA invited to
make formal submission.

AWARDS

6 Conference accept Conference Paper 1 in respect of the granting of
Honorary Life Membership.

POA Circular 034/2024 was promulgated on the 31st May 2024.

8 That Stewart McLaughlin is awarded honorary life membership for the
outstanding contribution that he has done for the POA and its
members.

The terms of this motion were dealt with by the NEC and administration of the
Union.

HEALTH AND SAFETY

9 For the NEC to instruct HMPPS to introduce an optional BCG/TB
vaccination via Occupational health /private healthcare services for the
staff that have not had the opportunity to receive this vaccination
previously.

The terms of this motion were put to HMPPS, and the following response was
received. The NEC will continue to progress this Motion further.

The BCG vaccine is not routinely given as part of the NHS vaccination schedule.
It is only recommended for people at higher risk of getting tuberculosis (TB),
such as some babies and children, some travellers and people at risk through
their work. You only need to have the BCG vaccine once. BCG vaccine for
tuberculosis (TB) - NHS (www.nhs.uk).

The World Health Organisation (WHO) deems the UK to be a low TB incidence
country, with recorded rates below its threshold of 10 per 100,000. Current
guidance states that the risk of exposure of identified occupational groups is
unlikely to exceed the background risk of TB in the general population and
therefore vaccination is not routinely required. Greenbook chapter 32 -
tuberculosis (publishing.service.gov.uk).


https://assets.publishing.service.gov.uk/media/5b645a2140f0b66875559e93/_Greenbook_chapter_32_Tuberculosis_.pdf
https://assets.publishing.service.gov.uk/media/5b645a2140f0b66875559e93/_Greenbook_chapter_32_Tuberculosis_.pdf

In May 2024, HMPPS OH has commissioned a review of all immunisation
standards and will review TB vaccination following the report outcome. This is
currently a public health role, and it is advised that those seeking vaccination
should be assessed for specific risk factors for TB. Those without risk factors
should not be offered BCG vaccination but should be advised of the current
policy and given written information. Greenbook chapter 32 - tuberculosis
(publishing.service.gov.uk).

10 Conference instructs the NEC to enter negotiations with the employer
to ensure that all directly employed and prisoner facing HMPPS staff
are offered regular and meaningful supervision sessions with a qualified
psychologist. The NEC are to make it clear that this is to safeguard the
health, safety and wellbeing of prison staff.

The terms of this motion were put to HMPPS, and the following response was
received. The NEC will continue to try and progress this Motion further.

All off HMPPS staff are routinely offered access to a proactive and preventative
mental ill initiative called ‘Reflective Sessions’.

These sessions are delivered by a qualified counsellor from our Employee
Assistance provider, aim to reduce the possibility that staff will experience
adverse wellbeing or mental ill health effects due to the challenges of their role
and to assist them to actively reflect on the impacts of life on work and work on
life. Feedback shows these sessions have been positively received. Group
Reflective Sessions are another common way for this initiative to be delivered
to encourage open dialogue between colleagues about mental health matters to
break down the stigma and drive cultural change.

Background:
Reflective Session model of delivery has been delivered by PAM Assist to all
HMPPS colleagues since 2020.

The Reflective Sessions model.
A practitioner will be able to utilise the two holistic and well-known models of
delivery:

1. The Seven-Eyed Supervision model was developed by Peter Hawkins
and Robin Shohet in 1985, who integrated the relational and systemic
aspects of supervision in a single theoretical model. The model is
relational because it focuses on the relationships between client,
practitioner and supervisor and systemic because it focuses on the
interplay between each relationship and their context within the wider
system.

2. Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give
Structure to learning from experiences. It offers a framework for
examining experiences, and given its cyclic nature lends itself


https://assets.publishing.service.gov.uk/media/5b645a2140f0b66875559e93/_Greenbook_chapter_32_Tuberculosis_.pdf
https://assets.publishing.service.gov.uk/media/5b645a2140f0b66875559e93/_Greenbook_chapter_32_Tuberculosis_.pdf

particularly well to repeated experiences, allowing you to learn and plan
from things that either went well or didn’t go well. It covers 6 stages:

e Description of the experience

e Feelings and thoughts about the experience

e Evaluation of the experience, both good and bad

e Analysis to make sense of the situation.

e Conclusion about what you learned and what you could have done
differently.

e Action plan for how you would deal with similar situations in the future,
or general changes you might find appropriate.

Practitioner training

All PAM practitioners who deliver Reflective Sessions are qualified counsellors
who are and will be well versed in the two models and able to offer a blended
approach tailored to suit the individual and or group agenda.

All PAM practitioners undertake additional orientation training to have a high-
level overview of the core potential stressors that may appear for HMPPS staff.

Reflective Sessions Delivery:
All Sessions are available to be delivered face to face and or virtually vis MS
Teams.

One to One session lasting up to 50 mins. Agenda is driven by the participant
not the practitioner. Opportunity to reflect on the impacts of life on work and
work on life.

Group Sessions -maximum participants 8 persons (per one facilitator (this is for
ethical reasons)) Length of sessions may range from 60 — 90 mins. Agenda is
driven by the group present within the session.

11 To reject the proposal that the Youth Estate Uniform changes to brightly
coloured tops and jackets.

Achieved.

13 Conference realises our members can no longer sustain the long hours
culture which has crept into our workplaces and as a trade union we
must ensure our members Health and Wellbeing be protected at work.

Therefore 3 months after the close of Conference every Branch of the
POA must provide their NEC rep with a report outlining the unsocial
hours worked by our members including Payment Plus and TOIL
balances owed to our members.



The NEC when they have received these will meet and devise a strategy
to reduce the hours our members work to ensure they have a good work
life balance.

POA Circular 025/2024 was promulgated on the 23 of May 2024. Very few
responses received.

14 The NEC ask Conference to accept an amendment to Conference Motion
13/2019 so that it reads: -

POA HEALTH & SAFETY CONSULTATIVE COMMITTEE TERMS OF
REFERENCE

Conference recognises for the POA to be effective in health and safety it
needs more than just a strong membership within the workplace, it
needs a robust health and safety structure throughout the Union.

Therefore, Conference authorises the NEC to increase the Health and
Safety Consultative Committee to two members responsible for each
area.

It will be the responsibility of the area NEC rep to appoint from those
candidates who express an interest in the post.

The appointment is to be for 5 years after which the position will be re
advertised within area.

The minimum requirement for this position would be that candidates
hold a Health and Safety qualification and are working towards the
Occupational H&S Diploma.

MEMBERSHIP

The membership aim is to have 2 members from each of the areas
below: -

Eastern Area

Midlands Area

North East, Yorkshire & Humber Area
North West & North Wales Area
South West & Wales Area

London & Kent Area

LTHSE

Special Hospitals & Private Sector

Achieved.



OPERATIONS

15 Conference authorises the NEC to negotiate for the return of officer
grades to the Health Care Centres, Gate, Gardens, Kitchens & Estates.

This has been raised by the POA and there are is on-going
consultation/ negotiation regarding this.

16 That Conference instructs the NEC, that if any members of this Union
are working a shift pattern that puts their red hours above the agreed
maximum 30% over the period then this NEC will seek a financial award
for those who are working the excess by no fault of their own or of this
Union.

This has been submitted to the Pay Review Body and we are awaiting a
response to this.

17 That the NEC engage with HMPPS on the future of Reception prisons.

The NEC has had numerous communications with HMPPs regarding Reception
Prisons.

As a result of civil disturbances during the summer of 2024 which resulted in a
large number of prison remands HMPPs authorised that prisoners with between
14 and 28 days’ time left to serve could be transferred from the reception estate
into other prisons from Tuesday, August 13t". This was a temporary change to
the Security Categorisation Policy Framework which states that prisoners
should not be transferred out of reception prisons unless they have 28 days or
more time left to serve.

This was applicable to the following prisons:
HMP Durham

HMP Leeds

HMP Forest Bank

HMP Preston

HMP Altcourse

This applied to those prisoners with between 14 and 28 days left to serve to
earliest release at the point of initial categorisation, those individuals subject to
Fixed Term Recall and those recalled (Section 255 recall) from Home Detention
Curfew (HDC) for breaching curfew conditions with between 14 and 28 days
left to serve.



Additionally, there were changes made on 5% November as to which prisons
would service specified courts in in the North East, North West, and London and
the South East.

To summarise North West HMP Liverpool which is already a reception prison
for adult male prisoners, will start to take young offenders from early November
2024. Currently, the prison serves Crown Courts only, but it will also begin
serving Magistrates’ Courts from 25 November 2024. As part of this change,
Liverpool Magistrates’ Court will move to HMP Liverpool from HMP Altcourse.
We will then move Bolton Crown Court and Magistrates’ Court, plus Wigan
Magistrates’ Court, from HMP Forest Bank to HMP Altcourse.

North East HMP Holme House will become a reception prison from mid-January
2025. As part of this change, Teesside Crown Court, plus Middlesbrough and
Newton Aycliffe Magistrates’ Courts, will move to HMP Holme House from HMP
Durham.

London HMP Brixton will become a reception prison. St Albans Crown Court has
been re-allocated from HMP Wormwood Scrubs to HMP Bedford. The following
court allocations have been moved to HMP Brixton:

* Guildford Magistrates’ and Crown Courts (from HMP Wandsworth)
» Staines Magistrates’ Court (from HMP Wandsworth)
* Croydon Magistrates’ and Crown Courts (from HMP Thameside)

Moving the Croydon courts out of Thameside will result in Southwark Crown
Court moving from Wandsworth to Thameside.

The plan is that all 3 prisons Holme House, Liverpool and Brixton will be
reception prisons in order to be better able to manage the availability of prison
places by the end of March 2025.

18 The NEC negotiate with HMPPS that until an Officer is fully trained they
should not be included in the Operational Staffing figures for any
establishment.

This has been raised with the Employer and there are on-going discussions
regarding ensuring this occurs.

19 HMPPS should not compel staff to go on detached duty from a site that
is in receipt of a UN report from HMIP.

DD has significantly reduced in demand at present but there are no guarantees
that it will not increase again in the future. There are ongoing conversations
made more difficult because HMPPS are constantly moving the goalposts to try



and take into account prisons below and above TSF. This has been further
complicated by the closure of Dartmoor, which has put Exeter above their TSF
and has therefore required them to send out on DD. This is an exception and
we will continue to raise concerns when establishments subject to a UN are
further put under pressure with requests to decrease their staffing levels by
supplying DD.

HR

21 Conference allow the NEC to engage in purposeful negotiations with the
employer to formulate an improved people survey that includes a
section for operational staff exclusively.

If HMPPS refuse to agree to that, the previous motion directing non
engagement with the people survey stands.

There were negotiations with HMPPs which failed to agree questions which
related to operational staff. In response the POA launched its own Staff Survey.
In terms of the Employer’s Survey, we revert back to the previous motion. We
have been advised that the Employer will be changing provider and there
maybe the opportunity of agreeing the questions within the next HMPPs survey.

22 Conference authorises the NEC to seek to include paternity & maternity
leave in the non effective.

This has been requested but is yet to be achieved.

24 The NEC to negotiate with the employer and re-evaluate the fast-track
governor scheme and other promotional schemes.

This is subject to on-going consultation and will be on-going in order to ensure
that our members are not disadvantaged by their experience in attaining
promotional opportunities.

26 Conference authorise the NEC to seek an uplift to the standard rate
mileage payment to keep up with other public services and the rising
cost of fuel.

This is an on-going discussion with HMPPs who keep referring this back to the
back to HMRC Guidelines.



27 NEC to negotiate higher rates of expenses, and fuel allowance with the
employer in light of the cost of living crisis.

This is on-going with HMPPs referring the POA back to HMRC Guidelines.

29 That the POA raise an anomaly with Government within the Civil
Service Section 11 and Section 9 applications wherein there appears to
be a grey area where criminals do not intentionally injure or assault
staff but due to their criminal behaviour staff are injured in the course
of their duties.

Prisoners are smoking psychoactive substances and recently SPS
settled out of Court after a member of staff fell under the influence and
became violent and unwell due to prisoners failing to stop vaping the
illegal dangerous substances.

A Section 11 was granted despite it not being an accident or an assault,
but the staff member was not pay protected as per an assault.

So staff will continue to suffer financial losses due to failures of our
organisations to protect them and the continued burning of
psychoactive substances by criminals unless we close this anomaly.

This has been raised by the POA with the Employer and there has historically
been a joint piece of work regarding the impact of secondary inhalation with the
Employer not accepting that there is an impact. It should be noted that where
substances are found in food subject to toxicology reports this is
accepted. There is ongoing pressure both within the organisation and politically
for this to be changed. We will continue to lobby for a change in the legislation.

30 NEC to request and negotiate the employer to re-evaluate the
recruitment process, ensuring prospective employees meet the
requirements of the job, and are provided with accurate information of
the benefits available.

There have been numerous consultation meetings to cover this as HMPPs are
looking to update their recruitment in line with the motion as there is a
recognition that the current process is not fit for purpose. The conclusion to
these consultations is not yet completed.



31 That the NEC engage with HMPPS to request that staff’s pay slips are
sent to their home address or invest in technology so staff can access
their pay slips from home. This is to ensure staff personal data is
protected at all times.

The first part of this has been completed with all staff being able to request their
payslip be sent to their home address. The second part of this is on-going but
in the light of the recent data breaches is on-going and is likely to take
sometime.

32 The NEC negotiate with HMPPS to review the current fitness test for
Specialist Officers so that it takes into account factors such as the
Officer’s age and gender.

This has been raised with HMPPs on numerous occasions but as yet we have
no agreement in respect of the fitness test being abolished in its entirety. There
is an understanding that in respect of disability there will be a referral to
Occupational Health. There are ongoing discussions regarding placing these
staff in the same position as other staff where a fitness test is not required on
an annual basis.

33 All staff to be allocated the full 5 day course in “Working with
Challenging Behaviour” module 2.

This has been subject to consultation/negotiation and has been accepted in
principle by HMPPs.

MATTERS AFFECTING THE UNION

34 Conference instructs the NEC to enter into discussions with
THOMPSON’S to provide a ‘definitive’ data base/list of those POA
members, and ex-members, remaining on the list for the ‘Injury to
Feelings Claim’.

Achieved.

42 That Conference authorise an increase of 40p in the subscription rate
commencing 1st June 2024 making it a total of £16 per month.

POA Circular 26/2024 was promulgated informing the membership.



43 Conference approves the ongoing affiliation to the General Federation
of Trade Unions (GFTU) after a successful trial period.

The terms of this motion were dealt with by the NEC and administration of the
Union.

44 Conference approves the appointment of Sturgess Hutchinson as
auditors & assurer to the POA & auditors to the POA Welfare Fund
Charity until 31st May 2028 when the contract will be reviewed.

The terms of this motion were dealt with by the NEC and administration of the
Union.

46 Conference reinforces its aims and objectives of restoration of full trade
union rights and further that in any negotiations with a future
Government that we do not sign up to a no strike agreement without
reverting back to Conference or a full ballot of the membership.

Parliamentary Reception was held on the 21st October 2024 and was a
successful event. General Secretary and National Chair met with Secretary of
State on the 7th November 2024 — ongoing.

47 Conference accepts Conference Paper 2 on the policy and rule changes
in respect of training and education for current National Officials,
Branch Officials and ensuring succession planning for the future to
ensure we have first class representation.

POA Circulars 50/2024 and 87/20024 have been promulgated.

Media training for NEC arranged and campaign training to be included but
delivered by unity consulting from February 2025.

PAY

51 For the NEC to support our closed grade staff to ensure that their pay
matches Fair and Sustainable pay (including F&S basic and unsociable

pay).

The NEC again requested an equitable pay rise for both Closed Grade and F&S
staff of 6.5% in the PSPRB submissions 2025. They also requested historic
locality payments be incorporated into base pay to allow opt in to F&S by those
affected by these historic payments.



52 That Conference instructs the NEC, that once a pay increase has been
put in place and a date that pay increase should be made from, if
members of this Union do not get that pay rise on the date then a
financial award be sought for all members, this is to stop members
having to wait months to see that increase in their wages.

The 2024 submission sought an award of 5.3% of pay for each month that the
award was late. In 2025 the PSPPRB body requested submissions by the end
of November 2024 in an attempt to have an award paid on time, the POA
submission was made ahead of the deadline. The 2025 submission included a
suggestion to the PSPPRB to introduce an element of consolidated incremental
pay over a five year period that would be seen as compensation for late
payment.

54 That the rewards team at HQ are disbanded over their disgraceful
handling of the pay award 2023 /2024.

This refers to the Pay and Reward Team and 6 years ago this was subsumed
into the MOJ and in the last couple of years it was acknowledged that they
were under resourced and required a separate Head of Department specifically
for HMPPs to look after the separate concerns of the Prison Service and the
Employer believes this additional resourcing is an improvement. The POA has
no ability to ensure this motion occurs as we have no control over the resourcing
of the Mod.

56 Conference to instruct the NEC to negotiate with HMPPS, an additional
payment for Staff that commit to carry out Bed Watch duties, over and
above normal duties, that are then cancelled by HMPPS, within an
agreed timeframe.

This has not been achieved but will be part of the following years PRB
Submission.

PARLIAMENTARY

58 That Conference accept Conference Paper 3 Strategic Aims and
Objectives, 2024-2029.

Media training for NEC arranged and campaign training to be included but
delivered by unity consulting from February 2025.
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