




















































































































































not just in Scotland but throughout the UK. That's some bragging rights that, isn't it, because let me tell you how they've done it over the years - by 
reduced staffing levels, poor pay, poor terms and conditions. And now it's come in to the public sector, let me tell you the benefits that this SNC have 
galvanised. A 33% increase in the harmonisation of pay, so that's a pay increase that they'll get, a reduction of the working week from 40 hours to 
35 hours, staffing complements increasing by 80 officers to make it safe. So the reality is, we do welcome it and we will continue, both in the public 
sector to challenge our employer, to challenge no matter what Government it is, and to challenge private-sector employers, because no longer is it 
a race to the bottom. The reason that I always wanted to be involved in the private sector is for a race to the top on terms and conditions. That's the 
reality. So we do welcome Kilmarnock and we welcome the past campaigns and that's why it's so important, going forward, that we continue to be 
political. We can be party neutral, and you've heard me say that before, but the reality is we've got to be politically active because nothing is gained 
overnight. Everything is a struggle and we continue to fight for the future. So well done the SNC past and present, well done to Phil Fairley because I 
know how hard he has personally worked in the background, sometimes with a bit of criticism on different things from social media sites to say you'll 
never achieve it and what have you . But by God we have achieved it. Thank you, SNC, thank you Phil Fairley. Well done Scotland. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: One more before tea break. Motion 41, Maghaberry. Seconder for Maghaberry? Permission to withdraw. 
Show of hands to withdraw. Then you can have a cup of coffee. Well done, Conference. See you at twenty-past. 

<Break> 

MARK FAIRHURST - NATIONAL CHAIR: lfwe can start to take our seats please Conference. Just waiting for the award-winners - I'll let you know 
when they're here. Right, thank you, Conference. It's like trying to round up sheep, trying to find the award-winners. We're going to do a couple more 
motions and, once someone tells me that we're ready to rock and roll with the awards, I will get going. We'll do three more motions then we'll get going. 

Motion 45 is an NEC motion, do we have a seconder? Thank you. 

Motion 45 

If a Conference Motion is not achieved by its fifth anniversary it should be removed from the policy of the Union and placed 
into the archive document, the reason why it has not been achieved to be explained on a circular to the membership. 

NEC 

DAVE TODD - NATIONAL VICE CHAIR: Conference, Chair, invited guests, honorary life members. Moving motion number 45: "If a Conference 
motion is not achieved by its fifth anniversary it should be removed from the policy of the union and placed into the archive document, the reason why 
it has not been achieved to be explained on a circular to the membership.· 

Conference, if you cast your mind back probably three or four years ago, we took the decision at Conference that we would put motions and policies 
that hadn't been achieved by their tenth year in the archive document. We said at the time this would be a natural progression to five years - we've 
now cleaned up the policy document, the archive document and I hope in your Conference packs that you've got them and you find them more user­
friendly. So, this is just the next natural progression to the fifth year. Thanks Conference. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Do we have any speakers? There was, yeah, a point of clarity on it. 

BRANCH DELEGATE: Against this motion for the simple reason that, yes, we do need to clean everything up, but this isn't worded right to do it 
because, if we remove everything that hasn't been achieved for five years, then we are removing our campaign to get back our right to strike, aren't 
we? 

<Applause> 

It doesn't make sense to me, so Conference, I ask that you refuse this motion. 

ANDREW COX - BRANCH CHAIR, WETHERBY: Chair, Conference. Again, I'd like to vote against this motion. The example we would use would 
be for PAVA in the YCS. This has lasted a number of years and is still to be resolved. I know we've been told potentially it might be June or whenever. 
We would say that, if you were to remove this after five years, the likelihood is we just table a motion to reapply it. An alternative offer may be that, 
at the end of the fifth year, explain the issues at Conference that we're facing, why it hasn't been achieved, and then either vote on a continuation, 
amendment or withdrawal depending on what Conference decides. Thank you. 

<Applause> 

TOM NUNDY - BRANCH COMMITTEE MEMBER, ELMLEY: Chair, NEC, Conference. Chair, NEC, Conference, speaking against the motion. I 
understand the sentiments that have been expressed by the NEC and I do think they've raised something that does need discussing. What do we do if 
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the employer refuses to listen to our union? The NEC suggest that we dispose the motion and they will provide the reasoning that the motion couldn't 
be achieved via a circular. Frankly, I don't think that's acceptable and, as the previous delegate said, that motion should come back to Conference to 
see if the membership feel that there is a genuine need for the motion. At the very least, colleagues, the branch who took the original motion should 
be contacted with the reasoning to see if their branch feels that the motion still has some validity. Because it could be that five years later it's been 
partially resolved through something else or the issues is no longer relevant. But our retirement age is still relevant, our right to strike is still relevant, 
our pay and terms and conditions are still very relevant and they always will be until the Government and until our employer heed our advice and do 
something about it. Moreover, I do feel that this motion would be open to abuse from the NEC. Not suggesting that they would do it but it's a possibility, 
it could happen that, if they really just don't agree with something that we, as a Conference have agreed with, they could leave it on the backburner 
for five years and then it would get disposed of and forgotten about, just disappearing into the ether. Quite frankly, the environment we're in now, 
this Conference, this is democracy manifest because this is where we get the opportunity to direct our NEC and we can't let our voices not be heard 
because our employer refuses to listen to the NEC. Reject the motion, Conference. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: No more speakers. I'll allow Dave Todd to respond. 

DAVE TODD - NATIONAL VICE CHAIR: Just to clarify, Conference, when we done the 10-year one, you saw the NEC go through all the 10-year 
motions and bring them back. The NEC aren't saying you can't bring a mottion back. If it's relevant we'll propose it again. If it's not, if it's been achieved 
then it goes in the archive document. It's not about curbing democracy, nowhere near that, Conference. II just takes a bit of planning. If you've got 
Conference motions on your policy that are outdated, then the policy document is completely outdated. We undertake to bring important motions back, 
such as PAVA if it's not achieved, retirement age if it's not achieved. But we want to keep a policy document that's current, relevant and user-friendly. 
Thank you, Conference. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Thank you, Dave. Conference, that vote is now open, if you cast your votes please. And we can display 
those results - that motion is lost. 

Motion 46 is an NEC motion. Seconder please. Elmley. Thank you. Steve Gillan for the NEC. 

Motion 46 

Conference reinforces its aims and objectives of restoration of full trade union rights and further that in any negotiations with 
a future Government that we do not sign up to a no strike agreement without reverting back to Conference or a full ballot of the 
membership. 

NEC 

STEVE GILLAN - GENERAL SECRETARY: Thank you Chair. Thank you Conference. Hopefully this motion will be quite easy. Just so you're aware 
as well, this isn't just a policy of the union, it's actually enshrined in the Rules and Constitution about the Restoration of Trade Union Rights under 
Rule 2.1. So, just to be clear, it's not a policy, it's actually a Rule and Constitution that we do that. What we are asking here is that we reinforce those 
aims and objectives under our Rules and Constitution because it's a basic fundamental human right. We shouldn't have to go begging for this, it's a 
basic fundamental human right that's enshrined in international law, and unfortunately the UK Government sometimes is very selective about what 
they want to enforce within international law. The International Labour Organisation, for those of you who weren't around at the time, when we've 
made applications to the ILO, have actually come down on our side. They did say a Government could restrict an essential service, so the British 
Government said we were an essential service, but in order to do that what the ILO said was that they needed to have adequate compensatory 
mechanisms regarding pay and a disputes procedure that we also had confidence in. Well, I can tell you we've confidence in neither, quite frankly, 
the disputes procedure or indeed the Pay Review Bodies, because they are selected by Government and paid for by Government, and sometimes 
it's very difficult for them to bite the hand that feeds them. Nevertheless, if we had our full trade union rights back and that right to strike, what we 
then could do is that old fashioned term of collective bargaining on pay, and if we don't like the outcome then we ballot our members for strike action 
or industrial action up to and including strike action. The point I'm making so that Conference is absolutely clear that we will not be able to make any 
decision about a no-strike agreement. I can't imagine that we ever would sign up to a no-strike agreement, but if something was offered to us as a 
compensatory mechanism, it would have to come back to this Conference to endorse and a full ballot of the membership. That's the safeguards that 
this Executive want lo put in so that we are absolutely clear - we can't be any more clear than what you heard me say to the Shadow Justice Minister, 
what I've said in private to Keir Starmer, the letters that I've written and different things. The reality is we want what the Scottish Government have 
restored to our members in Scotland. We want that down here, we want it in Wales and we want it in Northern Ireland as well. Simple as that. I hope 
you endorse that, Conference. Thank you. 

<Applause> 

TOM NUNDY - BRANCH COMMITTEE MEMBER, ELM LEY: Chair, NEC, Conference. More than happy to second this motion that's come from the 
NEC. Under this current Tory Government, trade unions have been systematically stripped of their power. Our ability to advocate for our members, to 
fight for fair pay, reasonable working conditions, safe working conditions and a dignified retirement age has been severely undermined. This erosion 
of our rights isn't just an attack on the NEC, it's an attack on every single member of the POA. The right to strike, in my eyes, is at the heart of the 
trade union movement. It's the lifeblood of collective bargaining and, without that, we are severely limited in ouir power. As Steve has just said, the 
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compensation that we've been given through the PSPRB isn't fit for purpose because the Government decides to ignore it, but if they decide to ignore 
that, that's fine, they're allowed to do that. If we were to decide to ignore our part of the bargain, we'd all be in court and they'd be yet another injunction. 

We've been let down before as well by other political parties that have agreed or said, promised, that they would give our right to strike back and they 
have let us down, and that is a starik reminder that we cannot rely solely on political promises. We must make all parties, all politicians, accountable 
and ensure that our demands are met in full. Our struggle isn't just against one Government or one political party, but in my eyes it's against any 
force that seeks to diminish our rights. Governments have repeatedly failed us on multiple fronts - our retirement age, our pay, working conditions 
and our right to strike. These failures leave our members feeling undervalued and overworked. We must never forget these betrayals and we must 
continue to campaign for our right to strike and for full trade union rights, absolutely nothing less. So, thank you to the NEC for really reiterating that 
as part of the policy of the union. And I think the second part of the motion is absolutely right, any decision to enter any sort of agreement of no strike 
should absolutely come back here so that we can discuss it and we can make a decision, on behalf of our members- or better still, ballot the entire 
membership and get everybody on board with it so that everybody has their voice heard, because that's what's important. Support the motion. 

<Applause> 

KEV BRANKLING - BRANCH COMMITTEE MEMBER, HULL: Conference, delegates. Completely agree with the motion. We get our right to strike 
back and everything else will fall into place. It'll be our nuclear option, pay will fall into place, our retirement age. We need to get that right to strike 
back. And those who wonder why it's important, nobody in here obviously, but anybody else I suggest you go look at them photos through there at 
the miners' strike because that's ultimately what we're up against. We need that right to strike back and, once we do get it back, it comes back to -
Conference, nothing in this world would make me give that back up again because it is everything to this union and all unions. Thank you. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Well said. No more speakers so we'll go to the vote. Thank you, Conference, we can display those results. 
That's carried. 

Last one before the awards, motion 47 - NEC. Seconded by Whitemoor. Thank you Whitemoor. 

Motion 47 

Conference accepts Conference Paper 2 on the policy and rule changes in respect of training and education for current 
National Officials, Branch Officials and ensuring succession planning for the future to ensure we have first class 
representation. 

NEC 

STEVE GILLAN- GENERAL SECRETARY: Thank you Chairman, thank you Conference. Conference, you have Conference Paper 2 before you and 
this is in relation to the motion that was moved last year, 70 of 2023, giving permission to look at the feasibility study of suitable education on political 
training to ensure we are planning for the future of the POA over the sort of next 10 years and in future of that. You will see from the bullet points some 
of the stuff that we have put down. It's not an exhaustive list of things - press, media training, advanced branch official training, political school training, 
development in education, trade union training to advanced level, employment law training, international funding for attendance in different countries 
around the world, to not only promote the POA, but to learn from international unions, bespoke courses for leaders through the General Federation of 
Trade Unions and TUC, attending leadership courses potentially at Harvard University, lead negotiator training. As I say, that list isn't exhaustive, but 
I think it's important that we not only just provide that tuition for future leaders but we've got some great leaders here to fund that and great leaders, 
of yourself, with a variety of different experiences. But in order to do that we need the funding, and what I didn't want to do, or the NEC didn't want to 
do, was to come here and ask for more money from subscriptions. So, what we've looked at, if you remember back in 2015 when Ashworth endorsed 
a statutory ballet for strike action a.t that time after negotiations failed at Ashworth over the sacking of two nurses. We went on strike in relation to 
that. Incidentally as an aside we won the dispute and we won the employment tribunal on unfair dismissal. Nevertheless, Ashworth brought a motion 
to say that we had a levee for 12 months to try and have a strike fund or a. trade union dispute fund. That's what we had and then, the following year, 
the NEC brought one to say it should be continuous to build up some sort of fighting fund. Conference, I can tell you, we've never used it and there's 
approximately £400,000 sitting in that account doing absolutely nothing. And it's only recently that the Finance Committee determined that we would 
invest that money into a savings account, which is gaining 5% interest. It struck us that, rather than come back and ask for more money, there's an 
already-made pot there. And I'm going to be brutally honest with you now, in order to have a proper strike fund you would probably need between 
£30 to 50 million in an account in order to pay people's wages and so forth, if we ever got the right to strike back, or even 300,000-odd members. In 
Scotland, the fund would just evaporate probably after a couple of days. That's no use to anybody, quite frankly. 

Apart from that, the principle is, mainly in the trade union movement, if you take strike action then you do lose a day's pay and you wear that as a 
badge of honour, quite frankly. The Fire Brigades Union do not have a strike fund, the RMT do not have a strike fund, ASLEF do not have a strike fund. 
Many unions do not have a strike fund but their members will take strike action, as we've seen from the likes of ASLEF, PCS, FBU in the past, RMT 
recently as well. I think that's the principle that we've got to go on, and if anybody is indeed in deep hardship, if there was that eventuality we have a 
Welfare Committee to fall back on for those hardship payments. 

In order to pursue for the future generations, and indeed, invest in yourselves for high-quality representation, we believe the money that's in the 
Trades Dispute Fund should be moved into an education fund, which would be a new addition, Rule 16.1J to the Rules and Constitution. It's not a 
rule change because we never actually put the Trades Dispute Fund in the Rules and Constitution, but we want to be totally transparent. It probably 
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doesn't actually need, in the true spirit, a two-thirds majority for this to go through but the NEC are saying that it's a two-thirds majority because it's 
a big decision in moving money around and it's an important decision. We think it's fully and wholly justified. We think it gives us the basis, moving 
forward, that money is going to progress into that because, out of the £15.60, or as it will be on the 1st of June £16, and of course it'll be different in 
Northern Ireland and Scotland where it goes up by that 40p. But the reality is it gives us a platform to move forward and progress what you endorsed 
last year. Thank you, Conference. 

<Applause> 

GARY MILSOM-JAMES - BRANCH SECRETARY, SEND: Chair, conference, NEC. Through the Conference we've talked about extending training 
for challenging behaviour to the five-day course. The employer is looking at having professionalised investigators for discipline under the PSI 6-2010. 
I think that we should have quality training. I remember when I first became a branch official, I had training from Joe Simpson and I felt that I belonged 
to a professional trade union. I know that sign is going to be different next year. I think you should support this because there's probably a few people 
here that would be more confident in supporting their members with training from the NEC. Support the motion. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Thank you 

JORDAN COOMBS- BRANCH CHAIR, HULL: Chair, Conference, NEC, asking for you to support this motion. Recently at Hull, I took up the position 
of Acting Chair following the departure and retirement of our Branch Chair, Rob Nicholson. Rob wasn't very present at Conferences - however, he was 
the longest-serving Chair in the country at the time of his departure. When he left, he took away all those years of experience, and I think when we 
look around the room today, we've talked about the amount of new staff we have on the landings, but how many years' worth of experience is sat in 
this very hall - and, unfortunately, how many years' worth of experience may not be here in five years' time, 10 years' time, having left the job retiring. 
It's on us now to protect the interests of this union going forward for younger members who will become representatives, who will progress, who will be 
on the stage behind me. I think it's important to remember as well, we've all got no issues when it comes to arguing our case with governors, we'll tie 
them up in knots all day long. They've got to where they are through whichever means necessary and we can easily win those arguments. However, 
in the political sphere and with journalists, we are sometimes going to be dealing with different breeds of people. It's people who have been Oxford 
and Cambridge-educated, expert orators who have had classes taught to them throughout their life on how to construct arguments. We, as a union, 
deserve to have better training to put us in the most advantageous position when having those arguments and fighting the good fight that this union 
fights. Thank you, support the motion. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Thanks Jordan. OK, two-thirds majority we need for this, so the vote is now open. Thank you, we can 
close that vote. The NEC just scraped it, that's been carried. 

Conference, on to the awards section. Same rules apply, it's not my fault, I didn't write any of these. 

First, Cronin Clasp Winner - David Boden, HMP Drake Hall. Dave joined the Prison Service a very long time a.go. His membership record says he 
has been a member since 1998 and was posted to HMP Drake Hall, a women's prison, where he began his journey to become a prison officer. A 
massive change from his previous career as a professional cricket player. No, I never heard of him either. In 2009 he was elected onto the committee 
and then in 2013 he was elected as a Branch Secretary, a post he has held since, unopposed. Dave is never afraid to be front and centre when the 
membership need him and he was always available for our members, as with every Branch Chair and Secretary in their hours of need, Spending 
exhaustive amounts of hours, often outside of work, supporting, representing and helping them with suspensions, investigations, disciplinaries, 
appeals and all the other services we provide to our members when they find themselves in trouble. Dave has tirelessly done the bread and butter 
work of the union, ensuring that managers adhere to policies and agreed working processes. Challenging governors when they forget to follow them, 
which let's face it, is quite often. 

Dave has worked non-stop for the membership, with governors often thinking, "How do we solve a problem like Dave Boden?' And in one case the 
answer was to send him on detached duty for 10 months. This just hardened Dave's resolve to fight for members' rights wherever he was. Being 
proactive and vocal as a union rep has a downside, making you a target for disaffected governors and managers who don't always understand or 
appreciate your role in the prison. As with many union reps, his own career took the hit. Eventually however, he did convince a board to promote 
him. Dave was at the forefront when Covid hit and worked behind the scenes to ensure that the safety of members of Drake Hall was maintained. 
Co-operation with governors was key at this time and he navigated those choppy waters like the pro he is. Dave is pragmatic and professional when 
dealing with management but always expects, and demands, equality and fairness for the membership. Dave is a loyal, protective and effective 
representative of the POA. He consistently upholds the values of the POA and refuses to bend to pressure from anyone. A worthy recipient of the 
Cronin Clasp. Written by Wendy Price, Branch Chair, Drake Hall. It gives me great pleasure to award Dave with the Cronin Clasp. 

<Applause> 

DAVE BODEN - BRANCH SECRETARY, DRAKE HALL: Chair, Conference, NEC. I'm shocked. I'm honoured and I'm shocked and I value this 
award massively. Wendy Price, yeah, you've got a lot to offer. I did it to you a few years ago and you've done it to me now- so yeah, this has taken me 
totally by surprise. This is for my members, folks, I do what I do every day and do what I do with the governors. Terry, who's supported me massively 
when we need him, other NEC members, when I've picked up the phone Steve's been there, Mark's been there. Yeah, it has been hard, it's a hard 
journey but it's worthwhile, and looking everybody here it's just a really, really, really proud moment in my life and thank you all and that's it. 
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<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Next one. <Laughs> This is going to be a surprise. Yan Liu, HMP Whatton. 

<Applause> 

Yan is a dedicated member of the POA Committee at HMP Whatton for over 15 years. His trade union beliefs he wears on his tightly pressed shirt 
sleeve underneath his utility vest. We know where this is going. He had been a rock for newly elected Committee members and has always levelled 
out the ship, reining in and advising officials with his wealth of knowledge. His dedication and passion for representing wrongly discriminated POA 
members is a credit to him and our union, and his personal integrity is visible as he wears this next to his medals. His knowledge and experience benefit 
the branch as his vast knowledge of policies wraps governors up in knots when helping members in difficult times of investigations, suspensions and 
grievances. He's like a POA sponge, mopping up difficult investigations in his stride even though they are of a difficult or sensitive nature, maintaining 
his professionalism to the highest standards to ensure our members are represented to the best of his ability to achieve the fairest outcome. His 
preparation and commitment before meetings bamboozles governors, his knowledge of policies and the working of the prisons, mixed with this wit, 
always gives him the edge on governors and would never back down from a fight. He has represented members. from all over the Midlands area and 
wouldn't give up an opportunity to highlight health and safety issues in other prisons or bad working practices, to, such a degree he got expelled from 
Swinfen Hall and a standards coaching team for highlighting governors' failings. He seems to have a way of challenging governors through disputes 
meetings and a general lack of using policies or bad health and safety practices. He has challenged governors through disputes which have dragged 
on for years, never losing his focus to ensure the right outcomes for our members, ensuring that our staff can work in a safe environment. 

Yan made his ultimate sacrifice, like most officials do, with rearranging family holidays, special engagements and rearranging events just to fit in 
with members' timeframes and policy deadlines. Much of his time outside· of the core day is not claimed and meeting up with members on rest days 
before shift and weekends goes unrecorded or identified to others. Unfortunately, Yan has paid the branch official curse price that has resulted in him 
being targeted and bullied by management for his union activities, but this hasn't affected his resolve to fight for something that's right. He has placed 
grievances against managers for this and has taken ii to the highest levels to ensure that every level is aware that this behaviour is unacceptable. 
Never one to miss out on an opportunity to network at our Annual Conference, he has made friends all over the country due to his networking. He is 
one of the most recognisable persons at Conference, especially when he wears his pork pie hat-well, that and his well, what some would call, quirky 
fashion sense. I'm sure we're about to witness that. He's worked closely with the NEC and is highly thought of amongst them attending the NMA on 
Remembrance Parade, trade union events in London and SDCs when required. Throughout his time on a Committee, he has shown nothing but 
unwavering support to the POA NEC, to his members and, as he comes towards the end of his career, he will be missed, not only at HMP Whatton 
but also the POA as a whole. 

That was written by the entire Whatton committee. Yan, come and collect your Cronin Clasp. 

<Applause> 

YAN LIU - WHATTON: Chair, Conference, NEC. Been here plenty of limes, first lime speaker. <Laughs> 

< Laug hler and applause> 

Massive, massive surprise. I didn't think I'd ever gel this. I'd like lo thank my area reps that I've had - Ian, Geoff for giving me the support and all the 
advice that I need to challenge the governors that I've had to challenge. Finally, after 12 years of challenging one governor, we managed to get them 
to resign from the Prison Service. 

<Applause> 

I'd like to thank my Committee that's supported me as well and everybody else that know me that say, "Once seen, never forgotten." 

< Laug hler and applause> 

MARK FAIRHURST - NATIONAL CHAIR: And the last Cronin Clasp winner, absolutely made up for this guy, another worthy recipient. Andy 
Harrison, HMP Styal. 

<Applause> 

Yeah, we know you can dance, northern soul. Andy started in the Prison Service in October 1989 and did his training at Wakefield. He then got a 
placement at Wayland but only lasted there nine months before he transferred to Pentonville. He loved ii there, thought he was a Cockney wide boy, 
but three years working at The Ville, Andy was missing the north, which was good for us here at HMP Styal when he came to join us in Cheshire 31 
years ago. Andy was a fish out of water when he started at Styal. He was one of the first male officers to work there and it was a big change from 
his days at Pentonville. In 1995 Andy joined the POA as a Committee rep. He then progressed to the health and safety officer and the HMP Styal's 
Branch Chair, which all adds up to 28 years' service to the POA. Andy has dedicated most of his prison service to the POA, devoting much of his free 
time to help others. He has offered unconditional support to all the members here at Styal. There have been times when he's got a little bit hot under 
the collar with governors, threatened to knock one out. That's where I came in as his Branch Secretary, to keep him calm and keep his job. Andy has 
guided me as a Branch Secretary, always there to call on when I needed advice and guidance. He has been committed to the POA for the last 28 
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years, still working on the frontline, treading those landings. He offers unconditional support to the benefit of Styal's POA members and kept a lot of 
staff in employment over the years. 

Andy was my colleague, best friend and support mechanism here at Styal. He will be missed by me and by many others, but I want to take this 
opportunity to thank him for all he has done for myself and the members at Styal. He will be greatly missed by all staff and his contribution over the 
years to the POA. That was written by Claire Jordan, HMP Styal, Branch Secretary. Cronin Clasp winner, Andy Harrison. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: We'll get him some because you won't buy him any. 

BRANCH DELEGATE: I've never had flowers. 

ANDY HARRISON - RETIRED COMMITTEE MEMBER: We're getting married next year, she'll be OK. <Laughs> Ooh, the last time speaking at 
Conference. Where's Nathan? You'll get used to it mate. <Laughs> I have written a speech because, firstly, I'd like to thank these guys. I've known you 
all these years and I'll go through it now because I have written it down because when I start I just get silly. Firstly, thank you NEC for having the desire 
to bestow this on me. II means the absolute world. We had no idea, I had no idea that I'd ever get this. It's over for me because I left the service a few 
months ago. Some of those guys at the back - 67, come on, really? I'm 57 now and I'm knackered! I've been on the frontline all those years, I've got 
arthritis everywhere from cutting people down, from restraining people, from helping colleagues. 67, come on! 57 and I'm knackered. 

<Applause> 

A retired member is now what I am. My Branch Secretary, CJ, invited me down here when she had the nod from the NEC. There was no way she 
could keep it a secret because there's no way we'd have been funded for me and Michelle to come down here, so I knew straightaway what was going 
on. So, thank you for trying to keep it the best-kept secret CJ. However, with this prior knowledge at Conference, I've had time to reflect, and this is 
why I've written this speech now. 35 years in the Prison Service, it's gone like a flash. There's a lot of new people in this hall and, when you've been 
in the Conference hall all the time and you're at the back, it is very hard. It is very hard to let go even though everybody says, "We can't wait to get 
out." It is difficult. I can honestly say I look back all those years, fond memories, funny anecdotes and tales of absolute horror at Styal. Despite what 
I might say in the pub later, I wouldn't have had it any other way. Mark alluded to me threatening to knock a governor out - I think there was a couple 
of times there was one particular governor. It was on the day of the strike. He told me to get away from the gate and he intimidating - <laughs> what 
was it? It was intimidating his staff coming into the jail and I said, "I'll intimidate you in a minute." And it's only because CJ dragged me off that the 
police weren't called for me. 

I'll wrap it up now. I've just got to mention juniors and various NEC reps that helped me on my way. First of all, Terry Bond, Bev Lord, Tony Friel, Tom 
Robson, Chris Donovan, at the baclk there, and finally, Terry McCarthy. I think you still think I'm a lunatic - well, I am! 

<Laughter> 

Great men, great advocates and great support down the years. I couldn't have done it without you guys. A friend of mine asked if I was going to get 
an MBE or a King's medal this week, and my reply to him was this, "No, I'm get an award far greater than any award from His Majesty" and I was 
receiving an award from my peers, who have taken the lime to consider me for this. II couldn't be better - any George medal, any OBE or any MBE. 

<Applause> 

My last special mention is for Mick Pimblett. Me and Mick did branch official training a few years ago with Greg at the back and we had a good laugh. 
I've got to tell them this anecdote, Mick. Mick was convinced he was getting the Cronin Clasp this morning here, so I've got one sign for you Mick. 
<Laughs> 

<Laughter> 

But this is such an honour that a legend like Mick never received this Clasp, so that is what this means to me. Conference, enjoy the rest of your 
careers, fight the fight. Thank you very much. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Canon, the unofficial photographer, wants branch officials to go outside as well for photo opportunities. 
The next award is to Steve Oxby, Rep of the Year Award. I know this person very well - thoroughly deserved, it's about time. I hope it comes as a nice 
shock and surprise. Just remember when I read this out I had nothing to do with it. Well done Ian Prescott, HMP Wymott. 

<Applause> 

When I was asked to write why we, at Rampton, had nominated Ian for this award, I thought, "Where do I start?" Ian is not only a true gentleman but is 
always willing to go out of his way to offer support and guidance to other branches. He is a loyal rep to the NEC and the POA. He is passionate about 
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his role as Branch Secretary at Wymott and this is evidenced with the support and dedication to others. Our reasons for nomination are for the way he 
looks out for others and makes sure they don't feel left out. I will give you an example. I met Ian on the branch officials training. I was the only one from 
the special hospitals so felt a bit like a fish out of water and I didn't have a clue. Ian spent time getting to know more about my role, not only as a nurse 
but also giving me tips on how to develop and grow into the newly elected role as the Chair. He shared his knowledge and ideas saying, if you ever 
need me to give him a shout. Bet he regrets that now! To be honest, I thought he was just taking pity on me and that I would not hear from him again. 

The very first Conference I attended as Chair of Rampton branch, Ian went out of his way to catch up, again showing interest in the work we do and 
the challenges we were facing at the time. He offered support and advice to us. Not only that, he made sure that I was not on my own, inviting me 
to spend time with the Wymott team, to which they all made me feel welcome. Ian didn't have to do this. This remains the same today and we have 
gained more people in our little team. When Dave was elected to the Secretary role, it was Ian who was there, showing him the ropes and the role of 
the Branch Secretary. More recently we were faced with a very complex and difficult case and Ian was straight in there, not only offering us advice but 
contacting our member, spending hour upon hour in his own time emailing, ringing and setting up a WhatsApp group so communication was flowing. 
I'm told that's the key. Ian went above and beyond his role, working tirelessly, going through paperwork and researching articles for evidence. Nothing 
was too much and he even offered to come to Rampton from that there Wigan place, spending the day with us gathering information. He gave us 
ideas and avenues to explore, advising who to contact and pointing us in the right direction for forms. Sorry, Mick, but it was Ian who gave us your 
name. He would ping texts, emails and call us any time day and night if something popped into his head that may help us. Ian would also ring to see 
how we were, as this can be stressful. 

If I can just take you back to those who remember Steve Oxby, who still holds a big place in my heart. Steve spent time going through cases and 
was a big believer in developing any POA rep to be confident and competent. He would be honoured and say Ian is well-deserving of this award, 
and he would have supported us in the nomination. Ian has certainly gone above and beyond his role. He not only guides us here at Rampton but 
other branches too. His devotion to the role should be recognised. Ian is absolutely the epitome of POA values that unity is strength. Ian's ability to 
unite others by guiding them, understanding them, listening to them - by sharing his wealth of knowledge and experience - is a true statement to his 
character in building strength to help others as colleagues or those members in their hour of need. Ian, there's a few bevvies on us in the pub tonight, 
and don't forget the <inaudible>. I'm told he had hair before he got involved with the POA. 

That was written by Karen Henry, Branch Chair, and the team at Rampton. I personally know Ian, he's a truly worthy recipient. I love his articles in 
Gatelodge. Apparently he's famous for his last article where he introduced a rap which people can't get out of their heads. Don't be mistaken because 
he has got a secondary employment - he also doubles as Kirk from Coronation Street and earns a lot of money from that. 

<Laughter> 

Worthy winner, Ian Prescott. 

<Applause> 

You can get your own back now. 

IAN PRESCOTT - BRANCH SECRETARY, WYMOTT: What can you say? I mean, I'm never ever stuck for words. Those who know me, never ever 
shy of an opinion. Thank you, Karen, those words were tremendous, I'm bowled over by that. I just think that it's just hard work, that's what you do, 
you help people. As they say, "unity is strength". The NEC are there, all the people we've had in this room you consider as being friends and together 
we are a stronger people. I'm a bit lost for words here so I have to apologise. I help people. I'm diligent and I hate injustice, and that's the one thing 
for me, is it's about fighting and keeping fighting and that need is probably as great now as it's ever been. Thank you so much for this. I'm just going 
off doing the rap - OK, thank you very much. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Brilliant. And our final award is the Mabel Hempton Award for Bravery, which very rarely gets issued, and 
it goes to Charlie Gallagher of HMP Frankland. 

<Applause> 

On January the 11th 2024 at 16:50 hours, 11 prison officers commenced! unlock on J-wing at HMP Frankland, unaware that within two minutes an 
unprovoked, cowardly and brutal attack would take place on one of their friends and colleagues. At 16:52 hours, officer Charlie Gallagher and his 
colleague, officer Byron Walker, commenced unlock of J3 landing. Charilie unlocked cell J3-13. As he did this the prisoner ran out of his cell and 
the horrific assault on Charlie began. The prisoner concerned was a Muslim convert and ran out of his cell presenting in an extremely aggressive, 
threatening and violent manner, screaming, "Allahu Akbar!" He immediately attacked Charlie. Charlie initially thought the prisoner was throwing 
punches at him but quickly realised that the prisoner had an improvised weapon strapped to both hands - and in actual fact, the prisoner had not 
punched him but had stabbed and slashed him both in the face and the abdomen. After the initial attack on Charlie, the prisoner started to run down 
the landing intent on rampaging through the wing, attacking and inflicting injury to as many officers as he could. Charlie, even though seriously injured, 
believed a terrorist attack was taking place and understood the grave seriousness of the situation and the extreme danger the prisoner posed to his 
colleagues - his colleagues, who at this point were unaware that an attack was taking place and that their lives were at risk from this attack. Charlie, 
even though bleeding heavily from his wounds, ran after the prisoner. As he approached the prisoner, the prisoner turned around and again attempted 
to stab and slash Charlie. Charlie bravely engaged with the prisoner, landing a punch, knocking the prisoner to the ground. As the prisoner tried to 
get up, Charlie then wrestled the prisoner to the floor and began bravely fighting with the prisoner trying to disarm him. Whilst doing so, the prisoner 
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continued to repeatedly stab and slash Charlie's head, face and torso, before his colleagues came to his assistance and subdued and disarmed the 
prisoner. 

I have absolutely no doubt that Charlie's quick-thinking in the face of extreme danger, and his heroic selfless act of bravery, resulted in no more officers 
being attacked, maimed, injured or even murdered. The officers who came to Charlie's assistance and were first on scene, who bravely restrained and 
disarmed the prisoner, genuinely believed they were witnessing a prisoner trying to murder a prisoner officer. The weapons involved were fashioned 
out of a DVD player's casing, folded over, and sharpened until razor sharp and tied to the prisoner's hands using torn bed sheets. Charlie was stabbed 
five times in total: one to the face, two in the abdomen, one to the back of the head and one to the back, all requiring stitches. He also sustained 
a severely dislocated and broken finger which required life-changing surgery. Officer Byron Walker sustained a broken nose whilst restraining and 
disarming the prisoner. 

I would like to highlight all the staff who were detailed J-wing that night for not only their bravery running towards extreme danger to aid a colleague, 
believing a terrorist attack was taking place, but for their professionalism and resilience, not only for dealing with Charlie's attacker but also dealing 
with the aftermath of such a traumatic and horrific attack on a friend and a colleague. I would like to thank my OSG colleagues for their swift action 
by escorting the paramedics and ambulance service to J-wing within minutes, and also nurse Ian Crawley who administered emergency treatment to 
Charlie and Byron at the scene of the assault. 

As prison officers, we get up every day not knowing whether a prisoner will come at us with a weapon, but in reality, that is what we face every day 
and we do this to serve and protect the public. I am sure everyone sitting in this room today would be able to stand here and talk about the horrific, 
unacceptable attacks on friends, family, loved ones and colleagues that are happening every day in our prisons up and down the country. When I 
heard about these attacks and witnessed the selfless acts of courage and bravery such as Charlie, it makes me immensely proud, not only to be a 
prison officer but also to serve alongside you all. I feel humbled, honoured and privileged to nominate Officer Charles Gallagher for the Prison Officers 
Association Mabel Hempton Award for Outstanding Courage and Bravery. That was written by Scott Coates, POA Branch Chair, HMP Frankland. 
Charlie, well deserved, thank you for your bravery. 

<Long Applause> 

You know, Charlie, when you're part of the POA fami ly this is what you get. You should be proud of your actions on that day because we are all proud 
of you - so well done and enjoy the rest of your day. Thank you. 

<Applause> 

Thank you, Conference. Just before I close Conference for today, we've got a raffle to conduct from the Retired Members Commitment. Steve, if you're 
ready, you can come down and we'll sort out your raffle. That's if he's here - is he here? Are we ready? Yeah. Right, so he's here, he's got his little box. 
I'm just going to call out branch names at random - you can come up and pick something out. Askham Grange, go and pick us a raffle ticket please. 

BRANCH DELEGATE: Mark - transparency, see, transparency. 

MARK FAIRHURST - NATIONAL CHAIR: It's not transparent if they can't see it, put it on the floor. 

<Laughter> 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Salmon coloured ticket, 671-675. 

MARK FAIRHURST - NATIONAL CHAIR: Salmon coloured that was 671-675, just for those who can't understand woolly back. 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Hey, we've had the racism people out there, you know? 

MARK FAIRHURST - NATIONAL CHAIR: <Laughs> What's he getting? 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Take your pick. 

<Laughter> 

MARK FAIRHURST - NATIONAL CHAIR: Take your pick. Who have we got next? Let's see. Liverpool. About time you get off your backsides. 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Salmon coloured ticket again 771-775. 

MARK FAIRHURST - NATIONAL CHAIR: Salmon 771-775. 

<Laughter> 

<Various talking> 
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Only in the POA. Oh, he spent 20 quid, fair enough. Buckley Hall, come and pick a ticket. I try and pick people a.I the end of the rows. 

BRANCH DELEGATE: Do you want me to get one while I'm here for Durham? 

MARK FAIRHURST - NATIONAL CHAIR: Have I called you out? 

<Laughter> 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Salmon again. 

<Laughter> 

856-860. 

MARK FAIRHURST - NATIONAL CHAIR: 856-864, is it salmon again is it? 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Yeah. 

MARK FAIRHURST - NATIONAL CHAIR: 856-864, salmon. No? Going once, going twice. God, Steve, this is hard work. Who's idea was this? 
Newell, go and pick another one please. 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Thank you. Yellow one 176-180. 

MARK FAIRHURST - NATIONAL CHAIR: 176-180 yellow. Weyy! Oh, Cookie, bloomin' heck! 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Thank you very much. 

MARK FAIRHURST - NATIONAL CHAIR: Wandsworth, next one please. How many prizes have you got Steve? 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Three after this. 

MARK FAIRHURST - NATIONAL CHAIR: Another three? 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Yeah, three, that's just before four. 

<Laughter> 

I have to explain it to you. 581-585. 

MARK FAIRHURST - NATIONAL CHAIR: What colour? 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Yellow. 

MARK FAIRHURST - NATIONAL CHAIR: Yellow. 

<Laughter> 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: I thought you knew everything. He keeps telling me he knows everything. Why 
didn't you know it was yellow? 

MARK FAIRHURST - NATIONAL CHAIR: Laney Farms. 

STEVE WHITFIELD- CHAIR, RETIRED MEMBERS COMMITTEE: Thank you very much. Salmon 711-715. 

MARK FAIRHURST - NATIONAL CHAIR: Salmon 711-715. Going once, going twice -

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Hang on, hang on, it might be one of the admin girls. Let me have a look. 

MARK FAIRHURST - NATIONAL CHAIR: Oh yeah, we've got one, there we go. Whitemoor, go on Niall. 
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STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: You can't pick your own. Yellow ticket 551-555. 

MARK FAIRHURST - NATIONAL CHAIR: 551-555 yellow. Nice one. Is that it Steve? 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Thank you very much. That's it, that's done. Thank you very much. 

MARK FAIRHURST - NATIONAL CHAIR: Is that it? We're going to make up the funds you've raised for retired members, we're going to make that 
up to 1,500 quid, the Finance Committee. 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: Oh, thank you very much. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Look, you've put the effort in so deserve to be rewarded. 

STEVE WHITFIELD - CHAIR, RETIRED MEMBERS COMMITTEE: We actually raised £410 I think it was. Thank you very much for everything and 
thank you to the NEC. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Well, thank you Conference for another positive day. See you all at 9 o'clock in the morning. Have a good 
evening. 

<End of Wednesday's business> 
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Thursday May 23rd 2024 

MARK FAIRHURST - NATIONAL CHAIR: Good morning, Conference, hope you're all well. Can't see too many people suffering, so all is good. We're 
going to open, Conference, this morning with a POA member from HMP Liverpool, Paul Fairhurst - no relation, he's got more hair than me. And he 
just wants to relay to Conference his traumatic experience at work and what happened to him and Rachel Jameson, another one of my colleagues. 
But I'll introduce you first. 

Paul joined the Prison Service in 1998 as an OSG at HMP Wymott, passed his prison officer training at Aberford Road, Wakefield in 2000. He was 
promoted lo Senior Officer in 2005 and received temporary promotion as security Custodial Manager in 2015. He passed a board for the CM for 
Liverpool in 2016 and stayed at Liverpool to this day. Paul has been married for 34 years to Lesley, one daughter Holly who works in admin at HMP 
Wymott. Prior to joining the service, Paul worked for British Gas from leaving school in 1975 and left in 1998. While at British Gas, he was a shop 
steward for the GMB for a number of years. Conference, please welcome Paul Fairhurst to address you. 

<Applause> 

PAUL FAIRHURST - BRANCH COMMITTEE MEMBER, LIVERPOOL: Good morning, everybody. I'd just like to say my name's Paul first, as you 
probably heard, and my colleague Rachel Jameson is sat in the back there. She went through the same traumatic period as I did, exactly the same. It 
was horrendous. Over the last 18 months, we were suspended and was taken to court and charged with gross negligence manslaughter of a prisoner. 
So I'll just give you some brief details of the event, what made us get charged, and the event of the court and the importance, which I can't stress, of 
being a member of the POA. They really, really pulled the stops out when they came to help us. 

So the first issue, 19th of the 12th, 2018, I went to work on a Monday morning as CM of B Wing at Liverpool. I read the observations books and, from 
Friday, which I was in early and knew nothing about, there was one particular prisoner playing up. He'd been on spice, he'd wrecked his cell, he'd set 
his smoke alarm off numerous amounts of times. He was racist, he was threatening to throw faeces and urine at staff, assault them - normal case. 
He was put on basic for the use of spice and we moved him into a cell which also had a basic prisoner in. Because at Liverpool they're doubled, so 
we can't have people in single cells, we double them up. So ii was two basic lads in one cell. And without my knowledge - didn't even know the lad 
from Adam - he'd been on the wing two weeks. The same with Rachel -we didn't know the lad at all. We'd never seen the lad. He went in his cell and 
I read the observations books and my first comments were, "Who the hell is this lad?" because we didn't know him from Adam. 

Anyway, later that day we had a bit of a bang, a smash-up, on the wing. It was kicking off. I'm dealing with that and this particular prisoner starts to - he 
cuts up. So my SO, who wasn't Rachel at the lime, he was on ACCT review, put an ACCT review for him, he was already on ACCT. So the idea was 
my SO was looking after him, I was dealing with the incident. All comes to all, I got told at lunchtime that this lad had got the obs up, <inaudible> obs, 
because they'd cut up and she'd organised an ACCT review for him for 2 o'clock that afternoon. They had a problem with me because that's what it's 
all about. Now at this time at Liverpool, staffing was absolutely horrendously bad and the Safer Custody did all the ACCT reviews because the SOs, 
most of them were acting up and they hadn't been trained. So it was all depending on the Safer Custody team turning up on time and that's the crux 
of the story. 

One o'clock, I got a phone call - said the ACCT review had been put back to 3 o'clock. Not a problem. So at 1:30 I get the landing officer of the floors 
to unlock the floor's landing. I said, "On your way, go and tell this prisoner his ACCT review has been postponed from 2 until 3," and that was alrighl. 
And that's what we do normally, we just pass it on. And I will tell an officer to do it, I will pass the stuff on. 

So I'm in my office, Rachel's in the· office, we're getting the office ready for the ACCT review because obviously Safer Custody is coming so we're 
going to get the chairs and everything set up. We're getting stuck in. This officer comes back from the floors about 20 past two and says to me, "I've 
been speaking to him for 20 minutes, he's not feeling good. He knows he's on an ACCT review but he's stood there with a piece of bedding." I said, "It 
could be a ligature" and I said, "Well, have you got ii off him?" He said, "No, I've not." So I sent him back. Now that is the most important thing - I sent 
him back - because as the story goes on you will realise why I said that. He came back, the officer came back, and he said, "He's thrown it out of the 
window." But he sti ll wanted to do his ACCT review. He had no problem at all. He was thinking forward, he was thinking about his ACCT review. We 
hadn't any particular <inaudible> because we had bed search, strip of bedding. So I've sent him back with the answer, he wanted to know if healthcare 
were going to be there, he wanted to know if the chaplains were going to be there, so I've sent him back - "Yeah, go and tell him that." The officer 
came back again, he wanted to know if it could be held on the landing because he wanted it on CCTV So I said, "No, he can't have that but I'll use 
my body-worn cam in the office." He went back and told him - the prisoner said, "Yeah, that's okay with me." 

Everything was gearing for 3 o'clock. Everything was gearing. This lad was going to have his ACCT review. Ten to three, my officer comes back. He 
says, "He's okay with that. He's happy to have his ACCT review. He's just refused his medication." I said, "Well, if that's the case it's 10 to three, go 
and get the lad. We'll sit him down and get him ready in the office and we'll have a chat with him before the ACCT review starts." Now, so he fires off. 
Bearing in mind, this lad, he's going to be a three-man unlocker. He's throwing faeces, he's throwing urine, he wants to kick hell out of the first officer 
through the door. So he goes to find three officers. And bearing in mind we're so short-staffed, the amount of POELTs at that time we had - I had six 
landing officers on that afternoon and four of them were POELTs. Four of them didn't have 12 months in the job, only two out of the six had more than 
12 months and none of them had more than three years in. So the lad's coming back lo me for questions, he's not understanding what's going on. 

So in the meantime, while we've been sending the officer back and forwards with the questions we answered, Rachel and myself decided that we'd 
get this lad moved to another wing, a quieter wing. We'd rescind his basic, we'd put him back on standard, we'd put him on a wing which is quieter, 
less prisoners - he's not going to get bullied the same. And that was the masterplan, it was going to work. So it was going to be an ACCT review and 
explain that to him when he came to the review. 
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Three o'clock, the alarm bell went. It's the lad on the floors. I leg it up, put my body-worn camera on and, yeah, it's the lad. So the first time I saw this 
lad is when I pulled him out of a cell for the healthcare to work on. Didn't know him from Adam. So they did what they could do and they worked on 
him for a couple of hours, and it ended - he was dead on arrival at Liverpool Hospital. Shame, nobody likes seeing a death of a prisoner, regardless 
how badly behaved or how conflicting they were. But he'd gone. 

The investigation ombudsman came - not a problem, we spoke to them. The healthcare ombudsman came because we were initially with healthcare. 
This lad, little-known to us as officers, numerous amounts of mental health issues - narcotics and all sorts of things. As officers we don't get told - at 
Liverpool we are not told the severity of mental health. We all know a majority of prisoners have mental health issues because that's the way ii is. 
But the severity of it was never portrayed to us at all. If it had only been major, would we have acted different? II don't know because we didn't have 
the staff anyway. Anyway, this went on, nobody to blame. The governor has done their investigations, all the ACCT documents are signed up, all the 
paperwork is signed up - like they normally do, the ombudsman. It's just carried on, it's just one of those things. Awful thing to say but it was one of 
those things. He'd left a suicide note. And that was it. That was absolutely it. 

This lad's previous record, to go in prison, he had a huge amount of petty criminal sort of things and eventually he got jailed on this sentence. We 
learned later his mother had actually wrote to the convicting judge not to send him to jail because he'd end up killing himself if he goes. But we only 
learned that later on which, again, he was so badly- mental health issues on him, he should never have been there, to be honest with you. But that's 
the way of the world of the Prison Service. 

Anyway, years went by and on the - I'll get you the date. Just to give you the context of the length of time we was there, if I find it. Hold on. Yeah, the 
9th of the 11th '22. Bearing in mind he'd committed - he'd took his own life in February '18 - in 2022 I got cautioned and interviewed under caution at 
Liverpool Police Station. So did the prison officers - used to go to liaise with. Rachel actually went about six months later for the interview and we was 
told by the police, "We're not really looking at the prison officers because that's what they're doing. Healthcare let them down. If anything," they said, 
"it's going to be healthcare's going to have to answer the questions. Prison officers, you just got on with your job and not an issue.' So with that, that 
was it. And it wasn't a good time because you're still thinking and you're still thinking about what's going on. It's leaving a bitter taste in your mouth -
even being suspected of doing anything untoward, it's leaving this bitter taste. 

So on the 5th - sorry about that. In November '23, 20th November '23, myself, Rachel - who is sat in the back - and the officer was called into number 
one's governor's office. I was off sick at the present, just been cleared of having cancer. Rachel had just had - she was just pregnant but she'd just 
had a miscarriage so we weren't in the right frame of mind. But they called us in to the governor's office. Because the police couldn't be bothered 
coming to the governor's office, they set a telephone line up and we got cautioned over the telephone. Three of us were there. The officer didn't get 
charged, just Rachel as the SO andl me as the CM got charged. Mental health lad who we thought would be charged, who actually refused to see him 
in the morning when he cut up because he wasn't on his list, we thought he was going to get charged with that but he never got any <inaudible> that. 

So we asked why the officer didn't get charged as well as us because all three of us went together and it was stated by the police, "Well he showed 
care and compassion because he kept going to his cell and showing that he cared." Little did they know at the lime it was Rachel and myself who were 
actually sending the officer to his cell because he didn't know the process because he was new in the job. Not putting him down at all - he did the right 
thing, he came to us. But we actually sent him to his cell five times and that's where it was. So we got cautioned and it was absolutely traumatic - you 
would not understand how upset we were. 

We were immediately suspended - 20-odd years at the job, never an inkling of anything like this. Suspended straight away. The prison governors 
themselves, they were sympathetic to the cause: "They know you've not done nothing wrong, Paul and Rachel, but we've got to do this, it's part of 
process and protocol." Not a problem with that but they took a very coy back seat with everything. They weren't pushing anything for us. They were 
quite happy to let it lie, let it roll and see what the outcome would be. Bearing in mind they'd been cleared of any wrongdoings four or five years ago, 
they were ready to - I think they were ready to pounce on us straightaway. 

While we got cautioned, obviously this is where the POA comes into its own. Thompsons Solicitors sent a solicitor, Chris Harbinson. He sat with us 
through this, explained the case, what we'd been going through. Gross negligence manslaughter can carry a sentence from six to 12 years. Rachel, 
when she got charged, her first issue was, "I'll never see my babies grow up." Me personally, the biggest problem with jail, it's boring. If I'm a prisoner, 
you sit behind your door and you get bored to death. II was my family I was concerned about more than myself. II really hurt my family. And this is what 
these people will do. They aren't bothered about your feelings. You can do nothing wrong at all and they will still point the finger at you because that's 
the way of the world. And if you think what happened to me and Rachel will never happen to yourself working on the wings, dealing with prisoners, 
there will always be somebody there trying to put it onto you. I said, when1 I've asked my King's Counsel why am I here, and he said, "It's cheaper to 
take you and Rachel to court than it is the Prison Service." That says it all . 

Anyway, we got Thompsons Solicitors - they're absolutely brilliant. They kept us informed with everything. The POA absolutely pulled the stops out. 
We would not be able to manage without the POA. I got a demand from the Legal Aid - we had to give them all our incomes, outcomes, what we'd 
got in the bank, what we owned, what cars we've got. Not just mine but my wife's as well. What it had got to do with the wife, I haven't a clue, but they 
took the whole spectrum in with it. Then they came back and, on Christmas Eve, I got a letter from the people saying I owed them £15,000 - got to 
be paid by April and, if I can't pay this, that they'll send the bailiffs round and take the money off that way. This is Christmas Eve. The first thing I did, 
I got in touch with my rep, which was Roger Moran from Liverpool, and I rung him up. Poor lad, he was in Tesco's doing his Christmas shopping. Fair 
play, he stopped everything and cracked on and he told me that the POA was covering everything. So that was a peace of mind. 

Come the - I'll just find the date when we were in court. It was November last year, November '23. After numerous amounts of visits to the court, pre­
hearings, we had to carry on going and, every time you got Roger there, you got Terry McCarthy there because Terry was looking after Rachel. They 
followed us all the way. Money, not a problem. I was told by Roger the POA said money no object, not a problem with it. They wanted somebody there, 
got your money. It was such a comfort knowing that our finances weren't going to be touched. II was the POA stood by us. They had the confidence 
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in us, they were willing to take the chance that Rachel and myself wasn't going to be convicted and that they were putting the money up straight for 
it. And they put, I don't know - I do know they put £10,000 on my cheque because I had to give it them back when I got it given. But we asked the 
solicitors how much would it cost and they wouldn't tell us for the King's Counsel, a barrister and a solicitor. They wouldn't tell us how much it would 
have cost us if we had lost. But the POA was ready to pay out for that, which I cannot thank enough. 

Come the day of the court case, it was just before Christmas - November, back end - Liverpool Crown Court. Press is there, blasted all over Google. 
You've got papers there, photographs of me and my wife. What it's got to do with my wife, but they put her photograph in the paper as well, which is 
horrendous. We've been to magistrates before the Crown Court where we were formally charged and bailed and which I forgot to tell you that. We 
asked the judge who bailed us not to let our names and addresses - well , our addresses to be known, to keep some sort of anonymity because we 
didn't want people knowing where prison officers lived. And he rejected that, slating that prison officers aren't in any danger if they are found out 
where they live, which we all know is wrong. We've had prison officers having harassment off convicts because they know where they live. So that's 
how much the judicial system lhoug hi about Rachel and myself. They were quite happy to put our names and addiresses, apart from the number of the 
street, where we were, so everybody knew where we lived. I lived at Chorley, Rachel lived somewhere in Liverpool, and they put her address down 
there. They even got on to her with her kids and stuff, it was horrendous. The time we were going through was absolutely horrendous, you would 
never know. 

Come the court case, we were there and the barrister said to us the prosecution's charge was that Mr Fairhurst and Ms Jameson, after knowing there 
was a ligature - he called it a ligature all through the court case - after knowing that the prisoner had a ligature, we did absolutely nothing. We didn't 
do anything at all to help and the prison officer did everything to help and show care and compassion, and that's how it stood. Where they got this 
idea from, I don't know. The Crown Prosecution Service had reopened the case because it got kicked out and then they reopened it. We surmise that 
the family of the lad complained because there was nobody being held responsible and they opened it up again. So the CPS in London took charge 
of ii and this is where we were. They took our statements - they hadn't asked us the right questions so they were believing that Rachel and myself 
had done nothing. But, as I said before, we'd asked this prison officer to go five times to this lad's cell, we'd arranged his move to a safer place. We'd 
arranged it to gel shut off his basic, put him back on standard. Forget everything he'd done and put him on a fresh start to see - but he never did. But 
Rachel and myself had done nothing and that was his case - we'd done nothing. 

And the case went on for five days and the witnesses were coming and then the prosecution's star witness was my officer. My officer, who I'd sent back 
and forth to the cell and that was their star witness. So when the lad sat down, who had been harassed time and lime again by the police to change 
his statement, to make it look like we were actually at fault, he sat down and he went through the - we watched the CCTV of the landing showing him 
going back. No sound, it was half an hour of watching a still landing. It's pretty dramatic itself but we watched half an hour of this landing just doing 
nothing and him keep walking up and down, going to the cell, going to the cell. Proof that he'd been to the cell, but there's no sound so you can't prove 
what he was saying. When the King's Counsel asked him, "What did you do when you told Mr Fairhurst he had aI ligature?" - and he said, "Well I told 
him he had a piece of bedsheet and he asked me to go back and get it." The barrister's face then as a point was a picture - he wasn't expecting that. 
"Mr Fairhurst sent me back to go and get it off him." He went back, come back to me and said, "He's thrown it out of the window." "And then what did he 
do?" "Mr Fairhurst said he can have a chaplain there, he can have mental health there, he can have ... " And all in all he came back four or five times, 
asked me the question. At the end of questioning the officer, the star witness, the barrister looked bewildered and absolutely drawn because that was 
his case - that was his case against Rachel and myself that we did nothing. And it proved him wrong that we actually did anything. 

The day after, the sixth day, we were told that the case had been postponed until 12 o'clock midday because they've got to rejig their thoughts and 
feelings about what had gone on. Come 10 to 12, we got called in and they said, "Right, you're both of you acquitted." Just like that. We'd had 18 
months of pure hell - 18 months of not knowing what was going on, 18 months of worrying all the time, every day of the week worried because I could 
get six to12 years here. And they said <snaps fingers> "It's finished, it's off. You can go home now." Just like that. Not an apology from the CPS, not 
an apology from the police. And the worst thing is we can't do nothing about it, that's the way the court works. All you've got is, "We've finished now." 
They've put you through 18 months, of hell and they say, "It's finished. It's fin ished. You can go home now." Great. 

You'd think we'd be happy. We were pleased we weren't going to jail, but mad? Mad? I've never been so angry in my life. The reason is, we couldn't tell 
the story of what really went on. You look on Google now, put my name in, it says I did nothing - I ignored this, I ignored that. Rachel did nothing, she 
ignored this and ignored that. The papers still say we did nothing, we ignored everything. We didn't have a say. The press didn't turn up on the fifth day 
when the star witness was there, which they could have reported on what the star witness would have said about Rachel and myself. They came on 
the sixth day, saw there was nothing happening, asked the court and the court said, "It's been acquitted, they've got off." There's really no story, they 
printed nothing. And I said to Mark at the time, "If you ever want anybody to shout from the highest hilltop about the POA being the right thing, I'm the 
man." I've been there, I've been through it. Rachel and myself have been through hell and, if it wasn't for the POA, we would still be there now. They 
actually pulled us out. They had no problem about putting money. I cannot believe anybody, anybody, who will not join the POA. 

When I first joined the service - 27 years, it's coming up 27 years now - I remember when asked to join the POA. Like I say, I'd been a union man 
any road at GMB and obviously I'll join. And then you get the people saying, "It's an extremely expensive diary. All you get off them is a diary and it's 
the dearest diary you'll ever buy." Thank God that I signed up to the dearest diary that we'll ever buy because I didn't realise 26 years hence I would 
depend on them. The only time I've ever used the POA is last year when they pulled us out of the quagmire, Rachel and myself. Because of that 
expensive diary, it saved our finances. I cannot thank them enough. 

So if any of you delegates want to use Rachel and myself's story to convince people that this diary they want to buy is the right thing to do, we're more 
than happy to do that because, honestly, this can happen to every single one of you. Anybody working on them landings, anybody who is working with 
prisoners, somebody out there is willing to put their finger on you to save their guard. It can happen to anybody. We signed off, we went with process, 
protocol - nothing could be found wrong. The Prison Service was quite afraid of losing the case, not because they wouldn't want us to go to prison -
it's because, if we would have been convicted of gross negligence manslaughter, then their orders would have to be changed because we worked as 
the standing orders said. We worked to process. So, if somebody was sent to jail, then what have we done wrong because we were working exactly 
how the Prison Service taught us to and trained us to? And that's basically it. Like I say, it's Rachel and my story. It might not be interesting to you 
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but it's off my chest because we didn't have a stand to say where we were. We did nothing wrong. We did everything possible for that lad but that lad 
decided to hang himself. We did everything possible to improve his <inaudible> on that, we did everything for him. We still got convicted. We were 
stood behind an inch-thick bullet-proof glass at Liverpool Crown Court as real criminals and that affects you. It affects you to the heart. 

So that's me done my spouting. I really do want to thank a few people, it really is a must. As I keep saying, I hark on, I can't thank the POA enough. 
But there are just a few things I have to say about the POA. If it wasn't for them, Rachel and myself would be in a lot worse place than we are now. 
We had no idea and we still have no idea how much it would have cost. I know for a fact that they paid £10,000 out for me and I gave it them back 
because we got off. We got off it. 

So I'd like to thank a few people, if you just bear with us. First of all, I'd like to thank the Welfare of the POA - they donated a couple of quid and we 
accepted it just so we could get our heads around it. Just so we can get away and have a few days away, which wasn't asked for but they just pulled it 
out of the hat and said, "Go and have yourself a few days away." That was really, really kind of them. We never asked for that and that just shows the 
integrity of the POA - they look after their members. The next one I'd like to thank is the entire Committee, who stood by us all the way through this. 
They had the confidence that we had done nothing wrong. They had the conversations, they had the will to put the money up front. They were asking 
for money left, right and centre and money was no object. So, as far as I'm concerned, every one of you here, I've no problem the POA will look after 
you. They will look after you. 

I'd like to give thanks to Mark Fairhurst - again no relative, but he came to the court numerous occasions, which was very, very good for us because 
we knew we had the support of the Chairman. He sat in, watched what was going on. He couldn't have done more, he did everything. I'd like to thank 
Thompsons Solicitors and the - what was it? Let me just find it, I can't remember their names. Yeah, the Lincoln Chambers in Manchester, they had 
the King's Counsels and the barristers there. How much they cost, I just do not know, and I'd like to thank them. 

I'd like to give two special thanks out to two lads who really held our hands and really made it easy for us. Roger Moran was my point of contact with 
the POA. He was there every time, he couldn't do enough. I phoned him up at nighttime, daytime, days off- like II said, I phoned him up on Christmas 
Eve and he didn't have a problem with it and he tried to help me out and console me. He did everything, I cannot thank Roger enough. Terry, again 
Terry McCarthy, Area Rep, he did everything for Rachel. Again, can't thank him enough. Terry was at every hearing Rachel went to - we just cannot 
thank people enough. The POA has actually seen us right. 

Last of all, I would like to thank every single one of you here today, actually, for listening to me ramblings and letting me get it off my chest and Rachel's 
chest because we had no voice-piece at all to say how the story really happened. I'd like to thank you all for actually listening to me, so thank you 
very much. 

<Sustained applause> 

MARK FAIRHURST - NATIONAL CHAIR: Look at that. Stay there. We've actually got flowers for Lesley and Rachel. If you want to make your way 
to the stage and collect them, we can get a photograph and you can have a round of applause as well. If you want to stay there, that's fine, there's no 
pressure. I know this has been part of your therapy, addressing Conference, Paul. I know what you've gone through and you're starting me off, you 
bugger. I have had, while I've been listening to you, a quite concerning text off the Security Department at Liverpool asking about the selection boxes. 

<Laughter> 

I got told a tale last night, Conference. When he was in charge of visits - it was Christmas, they had selection boxes in the tea room to give out to the 
families, the kids, who came visiting. And every time he left the tea room and came back, there'd be one less. So he'd be like that to the staff, "Wow! 
What's going on? Where are they? Where are they?" And the staff would go, "Don't know what you're on about, Paul," wiping chocolate off their chin. 
He was panicking about it, he was panicking about it. 

I'll give your wife's flowers to you. So, Paul, a little token of our appreciation from the POA to you and, Rachel, I've got a nice bunch of flowers for you. 
Conference, please. 

<Applause> 

Thank you, Conference. We've got Dave Cook in the room, who is going to give us fraternal greetings from the Honorary Life Members. If Dave is 
here, I can invite him up to the stage. He's here, he's on his way. Cookie, just a reminder, it's a Conference five minutes, not a Dave Cook five minutes. 
Don't ask him how he got on when lhe played golf. 

DAVE COOK - HONORARY LIFE MEMBER: Conference, Chair, NEC and guests, Dave Cook, Honorary Life Member. I stand here today really 
pleased and really proud to give fraternal greetings from the Honorary 11.ife Members. Before I go into that, I just need to reiterate one thing - if 
anyone didn't listen to the words that Paul said, if you do not think this could happen to you or to one of your members, you live in cuckoo land. When 
I first became an NEC or came onto the NEC and an area rep, I'd only been in the job about a month and I was alerted to the fact that three staff in 
Downview were in the Crown Court in London facing manslaughter charges for exactly the same sort of circumstances. I sat in that court - they were 
in that court for two weeks and in front of them were 12 members of the public who were going to judge them. I listened to them and I sat up in the 
public gallery with their families. Three staff, one an SO who had been in the job about eight years, one female member of staff who had been in the 
job less than three months and another member of staff who had been in the job about eight months. And our Prison Service did nothing, nothing to 
protect them. They did the job they were trained to do and they did nothing. You talk about a diary, and Paul mentioned a diary - each one of those 
members of staff had one of the top barristers in this country next to them and they were supported all the way through, but they went through hell. 

88 



Two years of absolute hell in the top courts in this country in London and they were in the dock. So heed Paul's words - it has happened before and it 
will happen again. This is where you need the family of the POA and I get sick to my back teeth when I listen and I read all the criticisms of Thompsons 
- they could not have done any more for those three staff, they were brilliant. 

My apologies, Chair, for steering away from what I'm here for - to bring fraternal greetings. Well, it's just coming up to 12 months since I retired from 
the service and, when I did, I had some fears about what ii was going to do for me. In some cases, they've been realised, I suppose. But on a personal 
basis, since I've retired, what I've managed to do is my golf has improved, I can assure you ii has, because now I manage to get the ball through the 
windmill three limes out of every five attempts. 

<Applause> 

When I retired, and I said it when I was here last year, I had hopes and dreams and aspirations - playing golf and becoming really good and being 
on the PGA tours and that sort of stuff, but I don't think there is one for crazy golf. But also travelling around the country and, to be honest, it's been 
quite good. I've had so many holidays this year just traveling around the country, different parts of the country. It's really great and I intend to keep 
that going as long as I can afford to. 

The thing about it all is, the biggest difference is that I don't care what day of the week it is, ii means nothing to me. The only day of the week that I 
have to worry about is a Friday because that's the day I have to put the bins out. Other than that, ii matters not whether it's a Wednesday, a Sunday, 
a Tuesday. So ii sounds really good - the cheap holidays because I can go anywhere in the country, I can go on any holiday sort of thing. I have far 
cheaper rates than most of you people because you're bound by work and by school and everything else. No, I don't need to do that, so it's really 
great. I go to the cinema with the wife. I can sit in a cinema that's almost empty because we can choose the lime when we want to go to the cinema 
or the theatre and that sort of stuff, so it's really good. 

But there are some downsides which I wasn't aware of. And that is years of neglect in the house and a wife who recognised ii. 

<Laughter> 

Unfortunately, as much as my arguments and protestations were, she will not believe in rest days. As far as she's concerned, there's no such thing as 
a rest day and there's absolutely no such thing as TOIL. She works me until such l ime as either that room is completely decorated or this has been 
fixed. I have threatened her on many occasions with phoning Thompsons and saying, "I need your support because she won't listen to me." 

<Laughter> 

That's enough about me. I've sat at the back there this week listening to Conference, listening to some great speeches, and I absolutely commend 
the first-time speakers for coming up here. They've been great speeches in moving your motions on behalf of your branches. At the same time, I have 
an inherent fear listening to this week. I'm just going to make some quotes from some of the stuff that we've actually heard, or I've heard, this week. 
Mark Fairhurst, our Chair, in his opening speech, where is it? "Intolerable work pressures, lack of staff facilities, the entire service is in despair" - and 
I thought, wow. And then I listened to the most rousing speech from the Director General and it brought back memories of Trevor Brooking, believe 
me. He actually gave him a run for his money. And I listened to him, and we all listened to him, for nearly an hour talk about everything that was wrong 
in the Prison Service - and that was a waste of 60 minutes of yours and my life because we know exactly what is wrong in this service and Mark 
highlighted all those serious failings in this service in his opening speech. Obviously, Phil Copple ignored that because he decided lo say it himself. 

"Times of great pressure in the Prison Service - 99.8% occupancy, only 200 cells left. Hope and optimism." There's no money. Luckily, amazingly, 
we're going to an election now, a national election, far sooner than I think any of us imagined ii might be. But whoever gets in - and please, please, 
don't make it the Tories -there's no money in the coffers or anything else. Phil Copple turned round and said, "We cannot build our way out of the crisis 
that our service is in." It's going to take over 10 years to build our prisons and everything else. By the time they build them, there won't be enough. This 
is your future and this brings me despair. And the fact is, how is ii going to pan out? There's never any more time like now that you have to put your 
trust and faith in the top table. But also down to you guys and also our members up and down the country because people are going to be knocking on 
your doors asking for your votes. Educate your members to actually be saying, "What do you know about prisons?" Whether there's a prison in their 
constituency or not. I do not believe any MP should be voted into Parliament if they have no idea about the Prison Service. 

Earlier this year I was put onto the Civil Service Appeal Board on behalf of the POA. I do that and I let them know many times about the Prison 
Service and you guys and what you do and everything else. II gives me an inroad into these people. The Civil Service Appeal Board is made up by 
ex-management, retired management side, and retired trade unionists from across the civil service in its entirety. So when one of your members is 
being sacked or dismissed and they get the compensation awards and everything else, if they're not happy with it - and by God they should not be 
happy with it - then they can appeal and ii goes to the Civil Service Board. You've got a Chair, there's two Chairs of the Civil Service Board - one is 
from the management side and one is from the trade union side - and two members of the board - one trade unionist, one management. They decide 
whether the compensation that has been awarded by the governor is fair or not. Your members should not be accepting 75%. The Prison Service 
brought in, or the civil service brought in, this 75% for prison staff and everything else. The civil service policy is 100%. Our governors, your governors, 
are treating 75% as the top limit - absolutely not. Absolutely not. 

There is no such thing as sitting down face to face with the board members, it's all done online. The most they will do is that they might be on a screen. 
But your work as reps is very important to build the case, statement case, to go in front of these people and actually be considered what is to be fair 
or not. 
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Thank you. Thank you for your kindness this week and the thoughts and the friends, everybody that's come up to me, congratulated me and spoken 
to me and asked me about retirement and everything else. By all means, you could have bought me a few more free drinks at the end of the day 
because I am a pensioner, you know. But other than that, whilst it's quite despairing sometimes what we've heard out here and what I've heard, I know 
there's a brighter future for this union. We keep recruiting new staff and o!ld staff into this Union. There's no better example of why you need to be in 
this union than the people sat at the back, Paul and Rachel. Thank you very much for your kind thoughts. I wish you well over the next 12 months. 

<Applause> 

I've got a box of golf balls for the ones I've lost this week. Thank you very much. 

MARK FAIRHURST - NATIONAL CHAIR: Thanks Dave. Thanks Cookie, great to see you looking so well. 

Right, we'll get through some business then, Conference. We are on Motion 48, which is a debate from Holme House. Conference, can you give 
Holme House permission to withdraw please, with a show of hands? Thank you, that has been withdrawn. 

Motion 49, Lancaster Farms. Again, can we have permission to withdraw, Conference, with a show of hands? Thank you, that's been withdrawn. 

Motion 50, Holme House. Same again Conference, show of hands please? Thank you. 

Motion 51, Whatton. A seconder for Whatton please? Thank you. 

Motion 51 

For the NEC to support our closed grade staff to ensure that their pay matches Fair and Sustainable pay (including F&S basic 
and unsociable pay). 

WHATTON 

MIKE KIMPTON - BRANCH CHAIR, WHATTON: Chair, NEC, Conference, I was kind of hoping I had more time to sober up but everyone kept 
on withdrawing, so here I am. I want to talk about Motion 51, "For the NEC to support closed grade staff to ensure that their pay matches Fair and 
Sustainable pay, including their basic and unsociable hours." In the 2023 Prison Service Pay Review Body for England and Wales, the first time in 
10-plus years that the Prison Service has seen very sustainable basic and unsociable pay pass that of closed grades. For 10 years, there has been a 
two-tier pay level with the same groups of officers, which at one point was almost, if not passing, £5,000 difference while doing the same job as each 
other - I'll tell you what, writing speeches, I'm terrible at reading them, I'm better off cuffing it - which we can all agree is nothing but shameful. With 
the Pay Review Body recommendations from 2023, the pay gap for doing this same job and the same hours is now £1,676 per year difference, with 
Fair and Sustainable comrades passing closed grades' pay and only likely to be more with the next Pay Review Body - the next pay review is released. 

The Prison Service Pay Review Body stated, and I quote, "Our recommendations would be to make opting into Fair and Sustainable more attractive 
than under HMPPS proposals. Therefore, after much deliberation informed by the evidence, we have decided not to make any pay recommendations 
this year on pay for closed grade staff who would benefit financially from opting into Fair and Sustainable." The Pay Review Body, which is meant to 
be impartial, wants us all to sign over to F&S, but wouldn't it be better for all of us to be paid the same, no matter what the terms, as long as they're 
doing the same job and the same hours? 

The Pay Review Body also stated in the 2023 report, "HMPPS also stated in writing, in written evidence, it intended in future years to continue to 
invest in Fair and Sustainable bands and incentivise staff to opt in but had no plans to submit proposals to invest in closed grades." This tells me, as 
interpreted the same by our closed grade members, that they will not be investing or, in simpler terms, no pay rises for our most experienced staff 
who do not want to change their terms and conditions. Some closed grades believe it is effectively blackmailing or bullying them into changing terms. 
Why should they now be punished by receiving no pay rise for opting in? I'm sure that there are many of you in lh is room, including those on the NEC 
behind me, that have signed over. But there are many numbers of closed grades at my establishment who wanted this motion because they do not 
trust the Government to do anything that would benefit the prison staff. Here are some of many examples where the employer has broken our trust -
they changed our pensions, no option to sign up to it or to keep our old pensions. The Government's attitude to tthat was "Suck it up, Buttercup." The 
McCloud judgement, a win for those on old terms, but who is footing the bi II for their mess-up over our pensions that is costing billions? Everyone that 
has paid into the Alpha pension. They are taking from our pot where they have overcharged us for our pensions and they continue to do so. 

I informed my branch at our branch meeting last week that a notice to all people, hub managers, issue number 07-2024 from the Resource Management 
Support Team, stating that those people that are on old terms that sign over for F&S on closed - wrong, I'll start again. For those staff that signed over 
from closed terms on promotion to F&S are going to lose four hours' leave. We are told that nothing will change by signing over to F&S. If doing the 
same hours and the same job, i.e. the same hours - sorry, why would we lose four hours' leave? I don't understand it. I've asked for clarification, still 
haven't got ii yet. So why would they trust the Government which has contiinued, or HMPPS which has continued to let them down, told us it would be 
beneficial to sign over to F&S but there are still these little things that come in. They have literally lost the trust of our closed grade members and they 
don't want to sign over to the new terms. Our closed grade officers just don't trust them. They don't believe, in the long run, why they would benefit 
from them. They want to remain on their old terms but get paid the same as F&S for doing the same hours that they work. 

All I ask from this Conference, to support our motion to instruct the NEC to support our ever-shrinking most experienced officers - who have 
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remained loyal and in post throughout Covid and continue to mentor our new, inexperienced staff- to ensure that they get paid equal pay as Fair and 
Sustainable. Please consider our mantra - Unity is Strength - and support this motion. Thank you. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: I can't see any speakers, so Geoff Willetts for the NEC. 

GEOFF WILLETTS- NATIONAL EXECUTIVE COMMITTEE: Chair, Conference, responding on behalf of the NEC asking you to support this motion. 
I'd like to thank Whatton, Mr Kimpton, AKA the Ant Man, for bringing this motion to the rostrum. We as a union don't discriminate and continue to 
fight for all our members. The recent workplace ballot, 80% of staff voted for Fair and Sustainable, but we continue to support closed grade members 
of staff. But, Conference, if you cast your mind back when F&S members of staff were around £7,000 behind closed grades, this support was not 
challenged. Absolutely do we support closed grade members of staff and continue to support them. This was demonstrated in our pay review 
recommendation submissions which stated, "All closed grades, including Prison Officer 2, G4S Prison Custodial Officer, Operational Support grades, 
G4S closed grade Security Officers, Prison Auxiliary, Night Patrol, Prison Officers, Senior Officers, Principal Officers, to receive a consolidated uplift 
on all pay points of 8.3%." The Vice-Chair told you yesterday, Motion 36, about the support this NEC has given and continues to give to closed grades. 
Conference, support this motion. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Okay, thank you. We'll take that to the vote. Vote's now open. Thank you, we can close that vote and 
display the results. That's been carried. 

Motion 52, Parkhurst. Formally moved. Do we have a seconder? Albany .. Anyone wish to speak? No, okay. Over to Andy Baxter for the NEC. For 
those who are new, formally moved means you sit on your backsides and you've formally moved it. So take it as read because Parkhurst obviously 
don't want to get up. 

Motion 52 

That Conference instructs the NEC, that once a pay increase has been put in place and a date that pay increase should be 
made from, if members of this Union do not get that pay rise on the date then a financial award be sought for all members, this 
is to stop members having to wait months to see that increase in their wages. 

PARKHURST 

ANDY BAXTER -ASSISTANT GENERAL SECRETARY: Chair, Conference, NEC, reporting on behalf of the NEC. The NEC ask you to support this 
motion. In the POA pay submission to the Pay Review Body for both 2023 and this year's submission, 2024, the POA requested that interest be paid 
in relation to the pay award being implemented late. In 2023 the POA's submission included the following paragraph: "As part of this year's submission, 
the POA request that back pay attracts interest at the rate of 10. 7% for each month delayed attached to the back pay." This was not enacted by the Pay 
Review Body, even though the award in 2023 was implemented late. In this year's pending submission, the POA included the fol lowing paragraph: "As 
part of this year's submission, the POA again request that back pay attracts interest at a rate of 5.3% for each month delayed attached to the back pay." 

Colleagues, this year's pay award should have been implemented on 1st April, not September or October. The POA have raised the issue of late 
payment on multiple occasions. There are many reasons why the award is implemented late. The late submission of the employer's evidence has 
contributed to delays. The prolonged decision-making period where Government consider the pay review recommendations. The parliamentary 
summer recess. To be clear, this process has never been delayed by this trade union. 

We sit here yet again in late May and a pay award that should have been paid on 1st April is again delayed. Yesterday's news on the General Election 
will more than likely further impact on the delivery of this year's award. The POA believe that, if the timetable can't be adhered to, then it should be 
amended so it becomes achievable in relation to an implementation date of 1st April. Please support this motion and make it POA policy to pursue a 
financial award for late implementation of the pay award. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Thank you Conference, the vote is now open. Thanks, and we can display those results. That's been 
carried. 

Motion 53, Wymott. Withdraw? Give them permission to withdraw please Conference, a show of hands. Thank you, that's withdrawn. 

Motion 54, Durham. A seconder for Durham please? Thank you. 

Motion 54 

That the rewards team at HQ are disbanded over their disgraceful handling of the pay award 2023/2024. 
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DURHAM 

KEITH HOW - BRANCH CHAIR, DURHAM: Chair, Honorary Life Members, Conference, the motion reads, "That the rewards team at HQ are 
disbanded over their disgraceful handling of the pay award 2023." Those who have been coming to Conference will be aware of the opposition of 
Durham to giving evidence to the Pay Review Body. Technically it's against the policy of this association, which is that we should have collective 
bargaining. But last year we found out a greater problem - the Rewards Committee. Some might ask what has this got to do with the Pay Review 
Body? Well last year we found out that the Department interpret the submissions of the Pay Review Body. So last year when the pay award was 
made some six months late, we had some staff who had left their job asking to be moved across from closed grades retrospectively as some were 
still waiting for HMPPS when the award should have been paid in April. For closed grades, it was the first time closed grades would have been better 
off. It was clear from the Rewards team they would not allow this to happen. In fact, we might find out from the NEC speaker what was said and why 
this wasn't allowed to happen, as in their words they didn't have to. I ask you, would you have been happy if this had happened to you? Well, that was 
one of the threats. 

You might ask, who are these people and have they got the authority? The answer to that is they work for HMPPS and they believe they can do what 
they want. When challenged, they told Craig Robson, the ex-Branch Secretary who left the job in June 2023, he was not entitled to move on to new 
terms and conditions. They also said he wouldn't be better off by doing so. That's incorrect, it would have made a huge difference on his medical 
inefficiency, his pension and therefore his lump sum. It's clear they don't know what they are talking about but they are allowed to make threats or 
they can do what they want. 

This department needs to be stopped and stopped now. Surely there are more important jobs for these people in jails around the south-east. Don't 
let them be involved in any pay, it's like HMPPS having two bites of the cherry - they put their submissions in and then they decide how to implement 
the award. This cannot be correct and as much pressure should be made to disband this team. Before the NEC speaker says it's unachievable, let's 
make it achievable. Don't allow these people to dictate to anyone the interpretations of a pay award. 

Since I wrote this, we've received some correspondence from Edward Argar, the MP, and Liz Twist MP. And he stated, "The annual F&S opt-in 
exercise is a discretionary exercise undertaken by HMPPS and is not part of the annual award determined by the Prison Service Pay Review body. For 
2023 the annual opt-in exercise took place in September and staff opted in to F&S pay effective from 1st October 2023. The opt-in exercise and F&S 
pay is not back-dated to 1st April." Staff opted-in from 1st October 2023, therefore Craig was unable to opt-in to F&S as he was no longer in service 
or being paid by the Prison Service in October 2023. As mentioned, the F&S annual opt-in exercise is not back-dated. It is a misconception that the 
pay increase upon opting into F&S is back-dated to 1st April. Staff are offered a discretionary, non-pensionable incentive, a lump sum, for opting-in to 
F&S during the annual exercise but this is not back pay and there is no entitlement to it. I ask you to please support the motion. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: There's no speakers so I'll invite Mick Pimblett to address Conference in reply. 

MICK PIMBLETT - ASSISTANT GENERAL SECRETARY: Chair, NEC, Conference, FTO speaking on behalf of the NEC asking you to reject this 
motion. I think the delegate from Durham may have seen my speech as the NEC believe that this motion is unachievable. In relation to the 23/24 pay 
award, HMPPS and the Pay and Reward team were challenged over the handling of the issues of the Band 3 F&S opt-in. The NEC have also criticised 
HMPPS for their late submissions to the Prison Service Pay Review Body, which meant that the pay rise was late. However, the Pay and Reward 
team are not always in control of their own destiny. For example, Prison Service Pay Review Body submissions are multifaceted, with numerous 
departments feeding into the piece of work. Pension issues, for example, sit with Cabinet Office and, as you heard from the Prisons Minister, they also 
sit with the Treasury. Funding is always subject to spending reviews or projects funded specifically by Government, so is also outside the control of 
the Rewards group. We share and understand the frustration - however, the full range of work delivered by our Reward group would still have to be 
delivered. So, to that extent, the NEC request that you reject the motion. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Thank you Mick. Right to reply, Durham? Okay, we'll take that to the vote please. Thank you Conference, 
we can now display Durham's results. That motion is lost. 

Motion 55 to Bure. Seconder for the Bure? Gartree. Are the Bure in the room? Yes, good man. Thank you. 

Motion 55 

Conference to instruct the NEC to negotiate with HMPPS, that when staff carry out bedwatch duties in their own time, that their 
travel time is paid at the Payment plus rate regardless of whether they had knowledge of the need to attend before the end of 
their last shift. 

BURE 

COLIN LEMMON - BRANCH CHAIR, BURE: Chair, NEC, Conference, our motion reads, "Conference to instruct the NEC to negotiate with HMPPS 
that when staff carry out Bed Watch duties in their own time that their travel time is paid at the payment plus rate, regardless of whether they had 
knowledge of the need to attend before the end of the last shift." Travel arnd subs policy states that bedwatchers are treated differently for travel time 
and TOIL. Where no warning is given and the officer is called in for a bed watch, that the payment plus rate is paid from the time of leaving home to 
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returning to home. So why are we biringing that? Why are staff who have prior knowledge being treated differently? Do they have to travel any longer? 
The important thing is - and you will have this at your establishments - we have people coming from all over the place to do our bed watches because 
we can't cover them. And they have prior knowledge and our governors say, "Yes, we will pay you that travel time." That's not fair. And it is also against 
the policy. Now, governors are happy for our staff to claim those, that is against that travel policy. This needs to change. We need to, as our strapline 
says, promote and protect our members. We need to protect our members to make sure they're not going to be pulled over the coals for claiming 
something that the travel policy says they're not entitled to. Please support this motion. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: No further speakers, so over to Terry McCarthy for the NEC. 

TERRY MCCARTHY - NATIONAL EXECUTIVE COMMITTEE: Conference, speaking in favour of the motion. Conference, staff are volunteering to 
work Bed Guards on their rest days and payment for travel time is being refused for what are spurious reasons. As the Bure has just said, how can 
you distinguish between two sets of staff? People travelling in to do it get paid travelling time when the Bure's own staff aren't getting paid it. Having 
prior knowledge of a Bed Guard before the end of your last shift doesn't mean that that Bed Guard is confirmed. That Bed Guard isn't confirmed until 
you ring up, just as you're leaving home, to make sure the Bed Guard is still out. That's when it's confirmed. Conference, if you're going to give up 
your rest day to do a Bed Guard, you should be paid for every hour that you're sacrificing and that includes travelling time. Please support the motion. 
Thank you. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Thank you. That vote is now open. Thank you Conference, as you can see that has been carried. 

Motion 56, the Bure. Gartree again? Thank you. 

Motion 56 

Conference to instruct the NEC to negotiate with HMPPS, an additional payment for Staff that commit to carry out Bed Watch 
duties, over and above normal duties, that are then cancelled by HMPPS, within an agreed timeframe. 

BURE 

MIKE MABBOTT - BRANCH SECRETARY, BURE: Chair, NEC, Conference, Motion 56 reads, "Conference to instruct the NEC to negotiate with 
HMPPS an additional payment for staff that commit to carry out Bed Watch duties over and above their normal duties that are then cancelled by 
HMPPS within an agreed timeframe." For example, if you're on a rest day and you volunteer to cover a Bed Watch that night, in preparation for your 
shift you may take an afternoon nap followed by getting ready for this shift by making your sandwiches, making sure your uniform is ironed and you're 
ready to go. Just then, when you're about to leave, you receive a message to say stand down and you currently receive no recompense for being on 
standby and the loss of your rest day. By volunteering to cover these duties, you are allowing HMPPS to plan their details, ensuring their day-to-day 
activities can be delivered, and you're currently doing all of this for free. Please support this motion. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Thank you. Over to Terry McCarthy for the NEC. 

TERRY MCCARTHY - NATIONAL EXECUTIVE COMMITTEE: Conference, for the Executive speaking against the motion. Conference, the concern 
that we've got with this motion is that lots of branches already have local agreements in place for such eventualities. Now, if we negotiate with HMPPS, 
we might not get a deal from HMPPS and all those local agreements will go by the by. Conference, there's nothing to stop branches negotiating a local 
agreement for such eventualities, so please reject the motion. Be careful what you wish for. Thank you. 

MARK FAIRHURST - NATIONAL CHAIR: Right to reply Bure? No, okay. We'll take it to the vote then. Thank you, Conference, we can now display 
those results. As you can see, that motion has been lost. Get yourselves into the governor's office and get a local agreement in place. 

Motion 57, Exeter. A seconder for Exeter please? Thank you Gartree. 

Motion 57 

That a payment plan must be offered to staff where HMPPS have overpaid staff rather than taking back the monies in one lump 
sum. 

EXETER 

KIERAN TUPMAN-DOHERTY - BRANCH, EXETER: Chair, NEC, Conference, asking you to ensure that HMPPS is required to offer a payment 
plan to anyone who is overpaid. Conference is a learning experience - this is my fi rst one and I've learned two things. One, you can't speak twice on 
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a motion that isn't yours, and, secondly, from our opening speech from our Chair, I learned that Fujitsu have a role in our pay and, upon seeing that I 
thought, yeah, we're in safe hands, I'll withdraw. 

The problem with that, of course, as you may have noticed, is that Fujitsu have made a bit of an oopsie before with their payment. But with them not 
even included, we've heard from a very serious incident today of someone who - Mr Fairhurst, Paul, when he was speaking, mentioned, apart from 
all the horrendous things that were happening to him, he also was pleased to receive a bill from our employer. The stakes of rejecting this motion are 
simply too high. I propose that, in the event of an overpayment - and I'm not na"ive, I understand that, if you've been overpaid, the Government has 
a right to claim it back - but what I do say is that HMPPS has a duty to ensure that that payment plan is set by the employee at a level that they can 
afford that is fair, transparent, reasonable and, most key, affordable, just like every other debt collection agency in the world, which, let's face it, this is 
no different than. It's not too dissimilar from the things I see on C-wing after Friday canteen, the current system we have now. I implore you to accept 
this motion as the cost of rejecting it is simply too high for our members. Thank you. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Sarah Rigby for the NEC. 

SARAH RIGBY - NATIONAL EXECUTIVE COMMITTEE: Chair, Conference, speaking in support of the motion on behalf of the NEC. I have to say, 
it's hard to know where to even start with this one. The latest round of overpayments came to light earlier this year following a payroll audit and have 
impacted on 195 staff. Some of the overpayments date back to 2017 and the overpayments fall broadly within two groups of staff. The first group 
are classed as overpayment of zonal salaries and the second group have been paid allowances they were no longer eligible for. Apparently, payroll 
audits should be carried out more frequently than they currently are, which explains why some of these errors have been allowed to continue for as 
long as they have. The reason they have not been carried out more frequently is down to a resourcing issue. Well then. This is just unacceptable. 
Our members are being asked to pay back large amounts of money that they have been overpaid through no fault of their own. If there was an annual 
audit, any errors would be discovered within the first 12 months they were made rather than them continuing for years undetected. I can accept that, 
legally, it's down to the individual to ensure their wages are paid correctly. However, how do you ensure your pay is correct when the pay structures 
are as complicated as ours currently are? 

We've had many discussions with HMPPS regarding overpayment and the impact they have on our members. There have been some improvements 
to the letters that are sent to staff but they still don't go far enough. You don't even get an apology. We have also been made aware of some truly awful 
cases where either the amounts that are overpaid are large sums of money or the overpayment is just taken from someone's wages, leaving them 
without enough money to pay their bills or their rent or their mortgage. This has to stop. 

This motion asks that a payment plan is offered to staff rather than any overpayment being taken in one lump sum. That actually should already be 
an option in some cases. The initial repayment amount is determined by the value of the overpayment in comparison with the normal monthly gross 
salary, in line with MoJ policy which says - I hope everyone is still with me, I'm not even sure what I'm saying but I'm quoting from them - "If the 
overpayment is less than 20% of the gross salary, it will automatically be recovered in full in one month's pay. If the overpayment value is more than 
20% of the gross salary, it will automatically be recovered over three months' pay." There is the option of a repayment plan if both of those options are 
unsuitable but the plan has to be agreed with the Shared Services and they will obviously always push for as high an amount as people can afford. 
We will ask for the repayment plan to be the starting point, with staff being required to notify Shared Services if they would prefer to pay it all back in 
one go. 

We would also encourage all staff affected to appeal the overpayment. There are two routes of appeal, which are explained in any overpayment 
notification letter. There is no legal route to take in relation to overpayment, so the appeal process is the only way that you can challenge the 
overpayment. This is a really relevant and valid motion from Exeter as the impacts of these overpayments can be so distressing for those who are 
affected. Please support. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Votes now open, Conference. Thank you for that Conference, if we can display those results? And thank 
you to Exeter, that's been carried. We'll take that forward for you. 

Motion 58 is an NEC motion, seconder please? Thank you. Steve Gillan for the NEC. 

Motion 58 

That Conference accept Conference Paper 3 Strategic Aims and Objectives, 2024-2029. 

NEC 

STEVE GILLAN-GENERAL SECRETARY: Thank you Chair. Conference, Honorary Life Members, visitors, guests, this motion is Conference Paper 
3 - Strategic Aims and Objectives 2024-2029. Five-year plan. It couldn't come at a better time, could it, with a General Election being announced 
for 4th July. So the reality is we're setting out, if this conference paper has been accepted, our aims and objectives and strategic aims. If Labour do 
win the General Election, then it will come as no surprise to Shabana Mahmood, the Shadow Secretary of State, because myself and Mark met with 
her recently. So all the bullet points that you will see in this conference paper, we've already raised with her, set out our position. And it will come as 
no surprise to you, those bullet points are, as a reminder, to improve pay, terms and conditions, to break the link between the state pension age and 

94 



retirement age, improve staffing levels, training and professionalisation, reduce violence in the workplace with clear health and safety policies, to 
campaign for a Royal Commission into prisons and the criminal justice system, and to restore the right to strike for prison officer grades who currently 
do not have them. 

I do recognise that there are different systems where we operate as POA, for example England and Wales is through Westminster and Scotland is a 
devolved responsibility for Holyrood. And in Northern Ireland we now have, up and running, the power-sharing in Stormont. So the reality is there are 
slightly different nuances but I think everything remains the same in relation to the burdens. But we will leave that autonomy in Northern Ireland to 
them and also the autonomy under our rules in relation to that to Scotland as well to deal with their own issues in Scotland. 

So, Conference, we look forward to you endorsing this paper. It's important that we lay out our strategies and objectives going forward - we've got to 
have a plan. This is a succinct plan and also the methodology of how we achieve that, as well, through our political campaigning and so forth. Thank 
you, Conference. 

<Applause> 

MARK FAIRHURST - NATIONAL CHAIR: Thank you Steve. There's no speakers, Conference, so please support this paper and cast your votes 
now. Thank you, we can display those results. That paper has now been adopted, that motion is carried. Thank you for that. 

And 59, Moorland. Permission to withdraw. Conference, a show of hands? Thank you, that's been withdrawn. That concludes our motions for 
Conference 2024. 

<Applause> 

So, a few things to get out the way first. Obviously, this doesn't happen1 overnight - there's a lot of hard work goes into this conference. A main 
instigator of that is our very own Angela Sinclair, who tomorrow, straight after conference, will start preparing for next year's conference and berating 
me and Steve Gillan. But she does an absolutely fantastic job, so thank you Angela for everything you do to prepare for Conference. 

<Applause> 

Not forgetting, of course, the back room staff. We've got Nicola - great to see you back at Conference, Nicola, after a lengthy absence. And we've got 
Paula, we've got Stevie Lewis who does all the live-streaming. We've got a load of admin staff who do support us in preparing for Conference. They've 
done an amazing job, they've booked you in every morning, made sure your handsets are al right and they put together your packs for you. So thank 
you very much for everything you do. 

<Applause> 

We've got our tech crew at the back who have made everything run smoothly and we've got the people who set up the stage, the handsets, the lot. 
It's all a big team effort- thank you everyone. Thank you so much. 

<Applause> 

But you know, Conference, most of all, thank you, each and every one of you. This has been an absolutely fantastic week. I have enjoyed every minute 
of it. I know you've put a lot of hard work in, I know you've socialised well. I hope you've really enjoyed it and we've had a lot of first-time delegates here 
and we've had positive feedback, we really have. We can feel the positivity from you on that stage and we really appreciate it. We appreciate knowing 
that you trust us, that you've got faith in us and that you've got our backs because I'll tell you something - we will always have yours. So thank you for 
this week, Conference, it's been amazing. 

<Applause> 

We've had some great first-time speakers - that's what we like to see. We've had loads of people popping their cherries at Conference - that's 
fantastic. Well done to all the first-time speakers. Now you've done it once, next year you'll be up and down. Yeah, let's see more of it. We've had some 
good guest speakers, most notably Pacho from Colombia, a very passionate speaker. He did well. And my old mate, Nasrul Ismail, he went down very 
well, very clever man. I always go to him if I want to debunk what the Government are telling us. He's a fantastic friend. 

Now, <laughs> I couldn't put you tlhrough any more. I asked Phil Copple two questions, right, and the reason I'm going to email him and get the 
answers for you is because I couldn't put you through any more. If I'd had got him to answer them while he was still here, we'd still be here now. I 
couldn't do it to you, alright. So give me some credit. 

We've had the Prisons Minister andl he announced the removal of razors, which is fantastic, we've been campaigning long and hard for that. But he's 
not going to be there much longer. In about six weeks' time we'll have to start all over again, giving our arguments to the new Prisons Minister and the 
new Secretary of State. We had the Shadow Minister. Steve made it clear to the Shadow Minister that we want our right to strike back. Labour have 
pledged in the first 100 days of office, when they get into power, which they will, that they will restore our right to strike - that's the way we interpret it, 
because they have said they will rescind anti-trade union legislation. Part of that anti-trade union legislation is Section 127, which we are restricted by. 
So we will keep up the pressure on them, I can guarantee you that. 
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General Election announced, well I know what that means and you know what that means. We need to structure our membership's expectations. 
Your pay will now be severely delayed, guaranteed. 4th July they get into power, by 20th July they'll be on summer recess, not back until September. 
They're not going to make a decision on pay within that two-week period. They'll get their feet under the table and then they'll start giving us excuses 
that the country is skin! and we haven't got the finances and we're going to have to level up and we're going to have to reduce public spending. That's 
what I expect them to say, anyway. 

So structure your members' expectations - not our fault, we didn't know a General Election was coming. But I expect some indication before summer 
recess from a new Government that, yes, we've got your pay recommendations because the pay recommendations, at some point before the end of 
June, will definitely be delivered to the Government. Definitely. They'll be there in the in-tray waiting for whoever takes over on 4th July. So the Pay 
Review Body will do their bit but we're waiting for a new Government to decide when they're going to accept those recommendations and pay us out. 
So I envisage, probably the same as last year, some time in September. I hope I'm wrong, I really do hope I'm \Mrong, but I can't see anything else. 

And, of course, that now delays the decision on the roll-out of PAVA in the youth custody estate. The reason it's been delayed, I'll be honest with you, 
is because the Government know what's coming. They know what's coming from the Howard League and all these reform groups, the legal challenge. 
They're getting all their ducks in a row so they can bat it off. Well, we've got a lot of support for PAVA in the youth custody estate from Labour politicians 
that I've met who had reservations about the use of PAVA with juveniles. Had reservations until I presented them with all the facts and they were 
absolutely horrified what our members in that estate face day in, day out. We will keep the pressure up on whichever Government comes into power 
to ensure that you are protected at work and ensure that our colleagues in the juvenile estate get issued with PAYA, I can promise you that. 

<Applause> 

Age is never an excuse for violence but it's an excuse that's getting delivered by people who will never inhabit our world. 

Shaka Hislop, Show Racism the Red Card - what a fantastic speaker he was. And it worked, the live link worked, everything went smooth. And 
we can guarantee him that we're on board because I know the work you all do in your workplaces to eradicate all forms of racism and bigotry and 
discrimination. I know it because you tell me the tales of what's going on. Keep up that good work. Keep up that good work because everybody needs 
to work in a safe workplace where they feel comfortable. Similar to Conference - everybody is welcome, everybody feels comfortable. We want that 
for all our workplaces. 

Fringe meetings, we've had some great fringe meetings. The Health and Safety Protocol was well attended. I hope that educated you, I hope you now 
realise - maybe use ii a bit cleverer so you don't give people the opportunity to dock you some pay. And, yes, I have heard about the True Blue fringe, 
I have heard all about it. I welcome your engagement in that fringe. I welcome you telling them how it is for you with your senior leaders. No good 
me and the NEC telling them. Now they've heard it from you, and we've got a meeting in a couple of weeks with them in London, face to face - we 
insisted it was face to face. I'll be wanting some feedback from that meeting. I'll be wanting to know what you want to know - I've complained to you, 
I've phoned you up, I've told you what's going on, why haven't you acted? What are you doing about it? What powers have you got? So I'll be asking 
those questions and I'll be wanting answers. 

I'm pleased to announce that the charity, thank you to the Finance Committee, have donated £5,000 to Claire House Children's Hospice. Absolutely 
fantastic from a fantastic union. 

<Applause> 

What a fantastic union it really is. That will mean a lot to them and I'll happily go along with a big cheque, get some photos for Gatelodge when I 
present it to them. 

Now, we've heard a lot, haven't we, over the week about the pressures you all face in every workplace. But not forgetting the open estate. Everyone 
thinks the open estate is a cushy number. Yes, it's less violent than the closed estate but you've heard it, the issues they have. The type of prisoner 
they are now getting allocated and they're only getting allocated inappropriate prisoners because we're full and they've got some spaces. They're 
not getting suitable prisoners, they're getting prisoners from the closed estate who are Cat Cs and, "Oh, let's rush them out the door, put them in the 
open estate. They've got a couple of months left to serve, that'll do, that'll create some leverage for us." It lands on the open estate. They don't have 
segregation units. They've hardly got any staff. If someone's kicking off or high on spice, they're just as at risk as everybody else. 

So let's not forget the pressures we all face in every type of estate, including secure hospitals. We've heard from secure hospitals - "Don't forget 
about us," they said. We will never forget about you, you're part of the POA family. I know the dangers you face. It's alright us in the high-security 
estate saying we look after some of the most dangerous criminals in the country-you want to walk round the psychiatric wards in the secure hospitals 
and see some of the lunatics they have to look after. It's absolutely horrific, the dangers they face. And they face the same problems as us all - they 
struggle to recruit staff, they struggle to retain staff because their wages for the risk they face is not adequate. 

We will continue to try and get more staff and better pay for our colleagues in the secure psychiatric hospitals, as we will in the private sector, because 
I know what your staffing levels are like as well and I know some of the dangers you face because your firms that you work for are obsessed with 
unlock all the time, no matter what. I don't blame them for that, I blame the contracts that are presented to them by the Government which fine them. 
Fine them if they haven't got enough prisoners unlocked and they are not unlocked for as long as the contract says. They have got targets to meet and, 
if they restrict their regimes like we do, they get fined. And that's why our colleagues in the private estate are put at risk time and time again supervising 
massive numbers of prisoners, sometimes on their own. So, we will continue to fight for the private sector as well. 
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I'd like to thank Elmley for bringing a motion to Conference about psychiatric support for prison staff in the workplace. We've been campaigning for 
years with our employer to implement a better system than what we've got. Our employer will tell us all, won't they, "You've got a 24/7 helpline that you 
can access." Well, so has the POA. "You can have counselling sessions, you can only have six." Well, if you want counselling, the POA can provide 
that as well. "We can get you physiotherapy if you've got something wrong physically." Well, we can do that as well. "The OH services are accessible 
to all, look how well we look after our staff." What they haven't got is what the POA has got - they haven't got the Firefighters' Charity, they haven't got 
rehab centres over the country that you can go to free of charge when you're returning to work after a physical injury. We've even got mental health 
support at those centres now. They have got none of that. 

What we want, and what we've asked for, is we've asked for a trained professional - mental health nurse, counsellor, psychologist - don't care who 
it is as long as they're a trained professional. We've asked for a trained professional in every jail accessible during the court week, Monday to Friday. 
So when you've dealt with a traumatic incident you can walk off the landing and you can offload in a private room with a professional. They may even 
be able to signpost you to services in your community. If we had that, they could go out on home visits instead of your line manager so you don't feel 
intimidated. Give you some counsellling at home, maybe encourage you to get back to work quicker, maybe help you get back to work quicker. That's 
what we want. 

And mental health is a big thing in our workplaces because I know that PTSD is rife. I know we are dealing with more traumatic incidents day in, 
day out, and I know that we need to support each other more and we need to start speaking up. I know some of the traumas you deal with, one of 
them being suicides. And suicides, quite rightly, as was highlighted this week, they're on the rise with our members, with our work colleagues. When 
you deal with suicide in your workplace as a prison officer, and I'm talking from my own experience now, I was hardened to suicide like most of you 
because, the longer you work in the Prison Service, the more used to it you get because it happens, you deal with it. You cut people down, you see 
dead bodies, you administer CPR. You normalise that, you become hardened to it because it becomes a normal part of your job. "Just another day, 
it's part of the job." That's so wrong - so, so wrong. That should not be normalised. But it is. 

I didn't realise how much suicide affects people until ii personally affected me, okay? So a real dear friend and a work colleague going through a bad 
time, in and out of psychiatric wards, attempted suicide a few times. We supported him, got him through the IHR process, got him medical retirement. 
At one point I had to phone our governor - he was wanting to dismiss him on a capability. Said, "Look, just leave it with me. He's going through a bad 
time, he's in a psych ward. He's put in for IHR, let the process lake its toll. If he doesn't get it, you give me the letter, I'll take it round. Dismiss him with 
compensation, job done. If he does get it, he's off your books anyway." Not all governors are bad. The governor said, "Yes, fair enough. We'll do that, 
that's great." 

So he gets him his treatment, he comes out of the psych ward, he's on meds, he's stabilised. He's getting there. Great. Thank God. Gets a job, gets 
his medical pension, everything's great. So I thought, right, not ready to mix with former colleagues yet, not ready to mix with crowds. Because you 
know what it's like, you go out with your mates and it'll be like, "Oh yeah, what happened?" He wasn't ready for that. I said, "Right, I'll take you out 
Saturday afternoon around Liverpool city centre. Just me and you." We had a great afternoon, fantastic. He was getting back to his old ways and we 
had a great laugh. 

That was in June of last year. And I always remember, we were like an old married couple. As it came to the end of the day, I said, "Do us a favour, 
I know you're getting the train home. When you get home, just give us a text, let us know you're okay." He goes, "Yeah, I'll do that." And he did, he 
did. But I remember while I was out with him, as we were having a laugh, he said, he just came out with it, he said, "I'm coming off my meds." I said, 
"Why are you coming off your meds?" I said, "You look great." I said, "Your mood has stabilised. Look, you're getting back to your old self. Why are 
you coming off your meds?" He goes, "Because I don't want to be relying on pills for the rest of my life." I said, "No, just stay on your meds, mate. Just 
stay on them." 

That was in June. On August 15th last year, I was driving to Bristol and I got a phone call telling me that he'd just committed suicide. He'd hanged 
himself. So I spent the rest of that trip to Bristol crying my eyes out. I got to Bristol, checked into my hotel, and I walked round Bristol city centre 
probably for about 3½ hours. Checked my Fitbit when I got back to the room, I'd done about 25,000 steps and I was just in a daze. I just couldn't 
believe it, couldn't compute it. 

We need to start supporting each other more. We need to start talking more. Mental health shouldn't be a taboo subject. And if you're affected by 
suicide, like I am still to this day - because I still can't get my head around it, I still have moments - get help. If you need help, ask for help and get 
help. What I want you to take back frnm what I'm saying now is, think of this and relay this to people who may be in a similar situation, who are worried 
about popping pills for the rest of their days even though it improves their mental health. Think about this. If you'd just had open heart surgery and it 
was a success and your consultant said to you, "You need to take this one pill for the rest of your life and it will keep you alive after that surgery," you'd 
take it because that's a physical ailment. Why are we so different and reluctant to do the same when it comes to our mental health? If the professional 
or the consultant says to you, "We've stabilised your mood, you're getting there. Take this one pill for the rest of your life and you'll be fine," why won't 
we do it? 

So if you know someone, and I know there will be people in this room who do, or you're dealing with someone who is of a similar attitude because 
we're big roughly-toughly prison officers, encourage them to keep taking their meds because I don't want anyone in this room to ever experience what 
I did with my mate. Just bear that in mind. 

We're talking about culture, we need to change the culture of our senior leaders. Because the culture of our senior leaders where a lot of them now 
is, they don't care about your safety, I'm going to do what I want. No, you're not. You challenge them. The culture amongst some of our senior leaders 
at this moment in time is, I've got no empathy for staff who are suffering, who are going off sick. That culture will drift down to line managers who, 
some will say, "Don't care" - because what happens when they're supposed to issue a sick warning? "I've been told from above I've got to issue a sick 
warning." Wrong. Look up policy - everybody has discrepancy. You don't have to issue sick warnings, you don't have to do ii at all. What we need from 
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you is, we need evidence. Whenever a line manager says to you, "I've got to issue a sick warning. I've been told", "Can you send me that in an email 
please?" Send me it in an email so I've got evidence to say such and such told their line manager he couldn't use his discretion. Send it to your NEC 
rep and we will challenge that, as we consistently do at a senior level. I keep hearing about that and it really does annoy me. 

I hope we've put to bed the closed grade issue, I really do. Nothing could be further from the truth that, if you think we're not fighting for closed grades. 
I was concerned to learn what Whatton said - nothing changes as a closed grade when you transfer into F&S pay scales. If you've got your leave 
in days, it stays in days, it doesn't transfer to hours without your permission. If you've got your leave in hours, it transfers in hours, it doesn't reduce 
just because you've opted-in. What might happen is, on promotion within F&S - so if you go from a Band 4 to a Band 5 on promotion while you're in 
F&S - that might be based on a 37-hour week. If that's the case, we need to know about it because it's an anomaly. That's the only thing I can think 
of. So Whatton, keep us updated on that one please and we'll take that forward for you nationally. 

We've had a great announcement. Lowd ham Grange in the public sector - absolutely fantastic. 

<Applause> 

We want all our prisons in the public sector. The private sector know what our stance is on this but ii doesn't stop us working constructively with them 
and getting recognition, because they realise the value of the POA and the value of how we can force them to keep their jails safe. Prisons shouldn't 
be run for profit. Similar to what Scotland have achieved. Scotland have achieved some fantastic results, not only with pay with their Government but 
with the commitment by their Government to return every prison into the public sector and any new-build prisons will be public sector. So they've done 
some fantastic work on that. And me and Steve will do the same for you in England and Wales with a new Government. I personally think privatisation 
in England and Wales is here to stay - I can't see that changing with the new Government. So if it's here to stay, we'll keep engaging with them, we'll 
keep plugging away and we'll try and get recognition rights with them all. Because it's only when you've got the POA supporting you that you've got a 
chance of getting safe workplaces. So, we'll keep up the fight. 

And we'll continue to fight, we'll corntinue to fight for each and every one of you. No matter what your work role is, no matter what your workplace is, 
we will continue to fight as long as I'm National Chair, I can guarantee it. I ain't going anywhere, I'm telling you. I actually want to fight. Those who 
know me, well I don't mind, I don't mind a bit of fighting. Because even when the odds are against us there's still a possibility that we will win. Never 
forget that. Even when the odds are against you, there's still a possibility that you can win. And I will continue to fight for you to lower your retirement 
age, to issue PAVA in every estate - not just the juvenile estate. The female estate needs it because of the self-harm they're dealing with and I know 
the open estate needs it of a day because their estate is getting more dodgy as we send inappropriate prisoners there. We will fight for your safety at 
work and we will never, ever give up. And I will do everything I possibly can to make those things happen. 

The reason we're in such a mess - think about it - the reason we are in such a mess is because governments keep listening to people who have never, 
ever worked in a prison or a secure hospital and are telling us what's wrong and telling us what we need to do to put it right. A prime example of that 
is payback punishment. Who on eairth thought of that? Pick up a bit of litter when you've abused staff. And we'll keep challenging the Chief Inspector 
because what you'll notice with his reports is that he comes up with criticisms but he never, ever comes up with solutions. He says, Cookham Wood 
for example, he says, "They're only locking up 69 children and they've got loads of staff. Why can't they unlock them all at the same time?" So what's 
your solution, Charlie, when we unlock them all at the same time and they try and kill each other or they try and attack us? What's your solution to 
that? How do you get round that? He's got no solutions because all he's bothered about is creating headlines and criticising you. Well, I ain't having it. 
I ain't having it anymore. And we're finished with the Chief Inspector of Prisons and his merry band of fantasists. And we will keep challenging them 
and we'll keep criticising them because they do not live in the real world. They certainly don't live in ours. 

We've heard this week that many of you are in conflict with your senior managers. I get that, been in conflict for years with various people. You'll notice 
now that industrial relations have stabilised, they're very positive. We've got facility time this week, that's a positive. We get on well in meetings, we're 
getting deals done. We're trying our best to protect you in the workplace. People are listening. Many of you are in conflict - some of you don't even talk 
to your governors anymore. Sometimes you've got to be the bigger person. Just try and knock on the governor's door and say, "We need to sort this 
out." Even if you haven't spoken to them for years. "We need to sort this out because it's not good for you, it's not good for my members." And if that 
doesn't work, then at least you can say to yourself and your membership, "I've tried." Because in reality, what works in the real world is co-operation. 
Why does co-operation work above conflict? Well, it works because nobody is right all the time and even a broken clock is right twice a day. We know 
we're not going to be right all of the time but at least we hope we're going to be right more than twice a day. Compromise is not a weakness, it's a 
strength, remember that. And it's a strength. 

Keep doing as much as you can for as many people as you can every day. Even on bad days - because even on a bad day there is always something 
good that you can do. Together in unity, we will fight for your rights. We will pressure governments, we will make your workplaces safer and we 
will continue to challenge poor behaviour and poor decisions by your leaders. Together in unity, we can do this. Our unity is our strength - our 
togetherness is our power. You are my inspiration, my motivation, and I will never stop fighting for you. 

<Applause> 

Never stop believing that you can make things better. Never stop fighting for your membership. Remember, we will always support you, we will 
always be there for you and we will never, ever give up, because this is a great union, you are great delegates, great branch officials and we have a 
great membership. Together, let's make our workplaces safe and let's take on whatever Government comes in next. And let's express our feelings in 
solidarity, in unity and from a position of strength. I wish you all the best. Solidarity to you all. 

<Applause> 
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STEVE GILLAN - GENERAL SECRETARY: Conference, Chair. Conference, in closing Conference, because we're not quite finished yet. I'm not 
going to repeat much of what Mark has said but, in closing, Conference, I do want to thank our brilliant support staff, my secretary Paula, Angela, 
Steve Lewis. But also those who are still in the office doing the hard graft at Cronin House, Lindon House and elsewhere. They are a credit to this 
trade union and they actually make my job easier, quite frankly. I couldn't do my job without them - they are absolutely brilliant. 

<Applause> 

And as for my full-time officers, I couldn't wish for a better bunch to be honest with you. They're together, they work hard, they never grumble at the 
tasks that I set them or anything like that. Well, they might grumble behind my back but they get on with it anyway. But, no, the reality is they are very, 
very good at supporting and advisirng the National Executive Committee. And let me say about the National Executive Committee, because I've been 
around a long time as a Vice-Chair, Finance Officer and now General Secretary. For a long period of time. I can't think of a more together National 
Executive than what we have today under what I'd describe, and this is my personal view, as a great National Chair in Mark Fairhurst. And I think -

<Applause> 

I've got a great relationship with Mark and I enjoy going to see ministers and different people with Mark, to be honest with you. We don't really have 
pre-meetings because we know what each other are going to say. And I hope Mark is around for a long, long time as our National Chair because 
he's a credit to this trade union. We deliver, between us, on TV, radio and newspapers. I don't think there's a time in recent months when we haven't 
been on the TV. And the National Executive Committee are comfortable with allowing me and Mark to do the media and give their views. Because we 
don't just give our views, we give our views on the policies that you set us and the policies, when Conference isn't sitting, that our National Executive 
Committee get. So I can't think of a better NEC. 

I used to come in the days where tlhere were so many internal issues at Conference that we never got anything done. We lost ourselves in-fighting 
and so forth. And I've got to say, those are days in the past and we look forward together as a cohesive NEC, full-time officers, support staff. It 
makes coming to work an absolute pleasure, actually, when you know that you've only got to watch what the Government and the employer are doing 
rather than watching the back door, and focus on the real issues so we have no deflections, we drown out the outside noise and we concentrate 
on this brilliant trade union. And the brilliant trade union is made up, as Mark says, of you, the delegates. Because you're the driving force in our 
establishments. But don't ever forget, we are there, with you, to support you. I'm so pleased that you've set the policy where we can plan for the future 
with funds to make you future leaders of this union, if you so wish to be. 

In saying that, though, we've got some remarkable people. We really do have some remarkable people around. People like Sally Jameson, who is 
standing as a parliamentary candidate from Moorland in this election. So now that purdah has started, she will have to resign from the Prison Service 
while that election is taking place. I sincerely hope that Sally is elected in Doncaster, where she's standing. And we will do everything we can, as 
an Executive, to support her in that campaign. I was told last night - and I've not had a chance to speak to the individual this morning - but our 
parliamentary researcher, Charley Allan, told me that Andrew Cox is in the running to become a potential parliamentary candidate as well in his area. 
I wish him well, and I hope he's got success - and I stand ready to assist him. I think I've had this discussion with him before, that I can speak to the 
Labour-affiliated unions to try and get their support for him in that parliamentary process. 

So there's a bright future ahead for the POA. And you know how I know there's a bright future in the POA? Because our membership is shooting up. 
At the end of December 2023, we had 30,000 full members with the 3,800 retired members. Today we have 31,665 full members, so we've increased 
the membership by over 1,600 in the space of five months. But not only that, we've increased the membership over the last four years by about 4,000. 
So you've done what I asked you to do four years ago - recruit into the POA and sell the POA. There will always be the doom-mongers, I've heard 
them over the last 34 years, that wil I tell you the POA is doomed - we're not going to achieve this, we're not going to achieve that. And if I had listened 
to them, we wouldn't be existing now. 

I'm sure the POA will exist long after lots of us have gone because I trust you and I know that we've got brilliant potential members coming through as 
well. We saw the first-time delegates here - absolutely brilliant. But the experienced ones as well to show them, network with them, I salute you as 
well because we need you. And we'll give you the tools through adequate training and so forth that we can now try and deliver through that programme 
that we've got the funding for that's sitting there. 

Mark mentioned Show Racism the Red Card, but it's on the back, really, of what we've been doing all along. Saying that, we - and Mark and I have 
been very high profile in saying - we are not going to tolerate racism in the POA. And I deliberately say the POA for the simple reason that, how can 
we hold our employer lo account if we have pockets of racism within the POA? I'm pleased to see - I was very proud - when you all held up those red 
cards because we have sponsored Show Racism the Red Card. And it's wihere children in schools will be drawing the pictures of anti-racism- and we 
will go because we're sponsoring it - to Wolverhampton Wanderers' ground to select the winners as part of the panel. So, that's a real step forward 
to see the POA name alongside other unions sponsoring Show Racism the Red Card. 

But equally, myself and Mark have been vocal - and we've had criticism for it - regardless to say we will not put up with racism. Equally we will not 
put up with sexual harassment either. I know I've mentioned it a couple of years running but, let me tell you, it's on the increase. The evidence that 
Mark and myself gave to the individuals who are doing the review into it, we didn't miss. We didn't miss. And I continue to talk to our female members 
and they are brave enough now because they know they've got the support of this trade union in coming forward. Credit to them. Women should be 
safe in the workplace, free from unwanted harassment. And we're going to stamp it out as well but, let me tell you, we're going to hold our employer 
to account for some of the deplorable actions of managers who think they can hide behind being a manager and dig out our members, harass them, 
bully them, victimise them. As long as I'm General Secretary, I'll call them out at every opportunity. 
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<Applause> 

And I've got a message for any incoming Government. We heard the presentation from the lad yesterday, who was absolutely brilliant. But we've 
already highlighted the issues for years about tax avoidance. Let me tell you what the tax avoidance was in the UK for the year 2021 to 2022 alone in 
that tax year -£1.4 billion. So don't tell us that you can't afford anything. Close the loopholes, collect the tax and then we won't have a deficit. But in 
the words of Tony Benn - Tony Benin said, "All these governments always claim they haven't got the money. But they can always find the money for a 
war." Well, if they can find the money for a war, they can find the money to treat working-class people decently, with decent jobs, decent pay, decent 
terms and conditions. So we will hold their feet to the fire. 

<Applause> 

So, Conference, Phil Copple started saying about he's got optimism. I haven't in the Prison Service because I think we're in deep crisis and God 
knows what's going to happen during purdah, quite frankly, because it ain't going away. But now there are the POA. So we go with optimism, we go 
with confidence in the POA. We will defend our members' health and safety - and that's a message I want to send to any incoming Government. Don't 
take it for granted, don't hide behind your legislation and permanent injunciions and contempt of court, because we will, when it's a right issue, we will 
defend our members' health and safety. That's a pledge from this trade union. 

Thank you, Conference. Safe journey home and we'll see you next year. 

<Applause> 

END OF CONFERENCE 
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