
Mr. Phil Fairlie 

Chairperson 

Prison Officers Association (Scotland) 

 

Dear Phil, 

Prison Officer Professionalisation Programme 

It is with great delight that I write to you to formally set out the Scottish Prison Service (SPS) 

suite of changes to the role of Prison Officer and First Line Manager, which will enable us to 

deliver our shared ambition of transforming the role, skills and professionalism of Scotland’s 

Prison Officers as well as providing the appropriate recognition. 

As you know, since the publication the Organisational Review “Unlocking Potential and 

Transforming Lives” in 2013, we have been implementing a programme of reform to our 

services, with a view to improving our contribution to making Scotland safer, by unlocking the 

potential of those in our care and empowering them to transform their lives.  Recognising that 

our highly skilled front line prison officers are central to realising our vision, our work over the 

past few years has included developing proposals for a reconfigured, professionalised and 

flexible workforce.   

With the support of the Prison Officers Association (Scotland) (POA(S)) in 2017, we launched 

the Prison Officer Professionalisation Programme (POPP), which was included in the 

Government's Programme for Scotland 2017-18.  We have since developed a joint proposal 

which sets out our shared ambition for prison officer professionalisation and how this will be 

implemented and embedded over the coming years.   

I appreciate that getting to this point has been a long, and at times arduous process and I am 

grateful for the support and patience of the POA(S) and our employees during this period.  

However, as a result of the time, care and attention we have all dedicated to this programme 

of work over the past few years, I am confident that the proposed amendments we have 

developed in partnership and contained herein, provide us with a well-researched, evidence 

based, operationally viable plan for the way forward.   

I understand that you will wish to consult with the Scottish National Committee and your 

members before providing me with the POA(S) formal response.  I do hope however, that our 

front line Prison Officers and the POA(S) embrace this change as it is everyone’s desire to 

ensure a safer Scotland and to ensure that prison officers are recognised and rewarded for 

their role in achieving that goal. 

I look forward to hearing from you in October.  

Yours sincerely, 

 

 

Colin McConnell 

Chief Executive 

Scottish Prison Service 

 

18 September 2018 


