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Career Development Pathway 

The Career Development Pathway has been designed to reflect the journey of 

professionalisation for the Prison Officer. In future, a Prison Officer will progress from 

appointment, through three stages of career development. The Pathway reflects that as 

Prison Officers develop their expertise and competence, the range and complexity of 

duties and responsibilities will increase.  

The three stages of the pathway are linked to pay and progression. They will be 

incremental and dependent on Prison Officers maintaining the required professional 

certification. This will be achieved through positive engagement in reflective practice, 

support and supervision sessions, maintaining and evidencing their CPD, and further 

evidencing their professional practice against the performance standards that will be 

derived from the Quality Statements.  

The three incremental stages of the Career Development Pathway are described in the 

table below: 

 

  STAGE THREE 

 STAGE TWO  Embedding and 

evidencing 

professional practice. 

 Outcome-focused. 

 Confident in 

exercising 

professional 

judgement. 

 Undertaking full 

range of complex 

duties both within 

custody and the 

community. 

 Providing support and 

advice to less 

experienced Officers. 

 

STAGE ONE  Developing 

professional practice. 

 Establishing theoretical 

understanding. 

 Developing working 

relationships. 

 Medium level of 

support and direction 

needed. 

 Undertaking full Prison 

Officer role, putting 

learning into practice. 

 Developing skills and 

outcome-based 

approach in relation to 

higher level 

development activities 

and casework. 

 

 Establishing 

professional practice. 

 Engaged in Diploma. 

 Building team 

dynamic. 

 High level of direction 

and support needed. 

 Undertaking basic 

tasks with a gradual 

exposure to low-level 

development activities/ 

casework 

 

 

Prison Officers’ assimilation into the new structure will be dependent on which pay band 

and pay point they are on within the existing structure.  Operations Officers assimiliating 

into the single-tier structure will spend four years in stage two, progressing through the 
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pay points, as they develop in the enhanced role.   The proposed pay scale, and 

assimilation arrangements, for the enhanced Prison Officer role will be set out in a 

separate document.  

Every newly appointed Prison Officer will commence at stage one on the pathway and will 

be expected to progress through this stage in a two-year period. At the end of two years, 

and subject to completion of the required Diploma modules, newly appointed Prison 

Officers will then progress into stage two of the pathway before moving into the third stage 

at the end of year four. Officers will not be permitted to jump or leapfrog a stage.  

To reiterate, every Officer will be required to progress through the career pathway and 

become fully competent Prison Officers, evidencing their professional practice and 

maintaining their professional certification. 

All new Prison Officers appointed from 2020 will be required to achieve the Diploma within 

a designated period of time. The Diploma will replace the Officer Foundation Programme 

for all new Officers from this date. 

 

 

 

 

 

 

  


