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Justice Manager Quality Statements 

 
The following Quality Statements are the underpinning foundations for a new set of professional 
standards for Justice Managers.  They will be refined in partnership, post-ballot, but are provided 
here in draft form, to illustrate the unique and complex responsibilities of this justice professional 
role. 
 

Statement 1:  Providing Leadership and Direction 
Justice Managers agree clear performance objectives with staff ensuring staff understand how their 
work contributes to wider establishment and organisational objectives.    They encourage staff to 
achieve objectives by providing support and coaching and regularly review individual performance 
against objectives and provide feedback to staff helping them improve performance where 
required.  They manage poor performance and behaviours in an effective, assertive and 
professional manner ensuring staff maintain professional standards.  They are confident, lead by 
example, influence positively and inspire confidence in others through their open and honest 
approach and by being visible and accessible to their staff. 

 
Supporting Narrative:   
Justice Managers communicate and agree measurable objectives with their staff and lead staff in 
the successful delivery of these.  They possess a good knowledge and understanding of HR policies 
and demonstrate effective application of process to enable them to effectively manage 
performance, behaviours, conduct, absence and other personal issues in a professional, fair and 
transparent manner.  They are confident in having difficult conversations with staff and ensure 
through visible leadership that staff uphold professional values and ethics in their practice. 
 
Outcomes and Behaviours 
 

1. Justice Manager is a confident, competent and inspirational leader that always 
demonstrates professionalism, commitment and passion. They lead by example and 
provide clear direction, support and guidance to team members. 
 

2. Justice Manager agrees measurable outputs aligned to the Establishment Annual Service 
Delivery Plans and strategic priorities with staff members and supports them in the 
successful delivery of these. 
 

3. Justice Manager drives Professional Practice in the workplace and successfully manages 
performance and behaviours, ensuring that professional practice is delivered and 
maintained to the highest standards. 
 

4. Justice Manager is a powerful and influential communicator adept with a range of 
audiences. They pitch their communications to the audience always ensuring that the 
message is communicated clearly and understood. 
 

5. Justice Manager applies the staff appraisal system consistently and fairly to all staff, sets 
clear expectations in relation to performance and behaviours in the workplace and ensures 
that staff understand the standards expected of them. 
 

6. Justice Manager respect the views of other managers and supports colleagues to deliver 
shared outcomes. They ensure that high standards are maintained across the Justice 
Manager group and are confident in challenging their peers on poor working practice. 
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Statement 2:  Maintaining Professional Practice 
Justice Managers perform regular support and supervision with staff in order to achieve and 
maintain professional practice. They possess a broad range of technical expertise in relation to case 
management enabling them to fully support continued professional development and reflective 
practice amongst staff.  They support staff engagement in academic learning and other formal and 
informal learning activities and work with staff to identify fair and equal development opportunities 
ensuring these are directly aligned to career development objectives, organisational goals and 
succession planning. They engage staff in constructive and honest reflective practice dialogue and 
adopt a personalised and flexible approach in order to ensure that discussions and outcomes are 
tailored to meet the needs and particular circumstances of the individual. 

 
Supporting Narrative: 
Justice Managers understand how individuals learn and develop and use this knowledge to improve 
practice.  They help maximise staff potential by linking learning to actions and theory to practice.  
They increase understanding of professional issues and improve standards through regular and 
honest performance and development discussions in order to help create a learning culture where 
staff can confidently and openly discuss their learning and development needs. They ensure co-
produced development plans are reflective of staff capabilities and aspirations and organisational 
objectives. 
 
Outcomes and Behaviours 
 

1. Justice Manager displays a high level of competence and confidence in providing support 
and supervision for their staff group, they are thorough and consistent in their approach, 
preparation and delivery of the support and supervision model. 
 

2. Justice Manager is competent and confident and possesses expert technical knowledge 
within their area of responsibility. They are proactive in their approach to business delivery 
ensuring that their team has the appropriate skills mix to deliver team objectives. 

 
3. Justice Manager positively engages and motivates staff to discuss and agree their personal 

development plans. They ensure that plans are individualised, needs based and forward 
thinking.  Justice Manager engages and nurtures staff to ensure that personal and 
organisational needs are met. 

 
4. Justice Manager displays the appropriate leadership and people skills by setting 

personal boundaries in order to maintain effective professional relationships with their 
staff. 

 
5. Justice Manager provides a platform for reflective practice from which their staff feel safe 

and encouraged to reflect on good and bad practice without the fear of criticism. 
 

6. Justice Manager possesses a sound knowledge and understanding of their team’s 
competence and capabilities and co-produce development plans with all staff in order to 
bridge any skills gaps. 
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Statement 3:  Community Engagement and Partnership Working 
Justice Managers promote and actively engage in partnership and inter-agency working with a 
range of partners, third sector providers and other universal services.  They have the ability to work 
within and across a range of environments and roles and evidence effective teamwork with other 
cross-functional areas.  They confidently manage, negotiate and influence equal partnerships in 
order to maximise offender opportunities and work towards shared purpose, goals and outcomes.  
They have a good understanding of the roles and responsibilities of other agencies and key 
stakeholders and work in ways which clearly demonstrate mutual respect, support and 
understanding of others. 

 
Supporting Narrative: 
Justice Managers play a key role in promoting and developing partnership working which is central 
to delivering improved outcomes for offender reintegration.  They have the ability to listen, 
communicate, negotiate and compromise effectively in order to achieve the best possible outcome.  
They build informal and formal networks and alliances, promote diversity and inclusion and 
collaboratively work with others to share ideas, expertise and good practice. 
 
Outcomes and Behaviours 
 

1. Justice Manager has well established professional relationships with a range of partners, 
third sector providers and other universal services. 
 

2. Justice Manager manages, negotiates, influences and co-creates partnership arrangements 
which aim to improve co-delivered outcomes for individuals. 
 

3. Justice Manager is committed to working openly and honestly with all partners promoting 
mutual respect, understanding and support. 
 

4. Justice Manager is recognised as an able ambassador for SPS, promoting the work of the 
SPS at every opportunity. 
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Statement 4:  Key Business Delivery 
Justice Managers ensure the operational implementation and maintenance of practices and 
systems required to provide a safe and secure environment.  They ensure practice is consistently 
delivered in accordance with SPS policy and legislative requirements and assure through a regular 
system of compliance that standards are maintained.  They deliver and manage regimes and 
services which balance good order, stability and safe custody with respect, humanity and trust 
ensuring an appropriate quality of life for the individuals in our care. 

 
Supporting Narrative: 
Justice Managers ensure effective operational delivery.  They have knowledge and demonstrate 
appropriate application of Prison Resource Library (PRL) standards, related policy and guidance and 
relevant legislation including, but not limited to Prison Rules, HR Policies, Health and Safety and 
Equality and Diversity.  They ensure the appropriate balance between decency and order and that 
staff behaviours and the humane and dignified treatment of individuals underpin every operational 
activity within their area of responsibility. D 
 
Outcomes and Behaviours 
 

1. Justice Manager establishes and maintains secure and stable environments ensuring 
security standards and operating procedures are applied consistently and professionally. 
 

2. Justice Manager retains an unwavering focus on performance and delivery of practice 
providing assurance that this is delivered in accordance with SPS policy and legislative 
requirements and that standards are maintained. 
 

3. Justice Manager actively engages with all functions to ensure effective delivery of a 
constructive and stimulating regime for individuals. 
 

4. Justice Manager reinforces and ensures that the humane and dignified treatment of 
individuals underpins all professional practice activity. 
 

5. Justice Manager leads by example by building positive relationships with individuals, 
treating all who work and live at the prison with respect and fairness and by demonstrating 
positive behaviours to reinforce what is acceptable and expected. 

 
 

  



Page 5 of 10 
 

Statement 5:  Operational Risk Management 
Justice Managers evidence their ability to assess, evaluate and manage operational risk with a focus 
on maintaining operational stability.  They make balanced, informed decisions based on evidence 
and sound risk assessment demonstrating consideration of a range of potential options and likely 
impact in order to achieve positive outcomes.  They evidence their ability to accurately assess the 
nature and scope of incidents and the risks involved and their ability to appropriately respond and 
manage such incidents in a safe and proportionate manner with a focus on preservation of life and 
the safety of all who live and work within the establishment.  They demonstrate reasoned, 
justifiable, proportionate and defensible decision making ensuring decisions support SPS policy 
requirements and legal obligations. 

 
Supporting Narrative: 
Justice Managers have a comprehensive understanding of the environment in which they work and 
ensure that actions and responses are proportionate, reasonable and defensible in order to provide 
a safe working environment for all.  They are pro-active in identifying and managing risk and 
implement appropriate strategies to control and manage risk within their area of responsibility. 
 
Outcomes and Behaviours 
 

1. Justice Manager competently assesses, responds and manages operational situations in 
accordance with the law and operating procedures with a focus on the preservation of 
operational stability. 
 

2. Justice Manager pro-actively develops and implements appropriate strategies to mitigate, 
control and manage operational risks in their area of responsibility. 
 

3. Justice Manager demonstrates justifiable, defensible and proportionate decisions that are 
based on evidence and sound risk assessment ensuring these are in accordance with SPS 
policy and legislation. 
 

4. Justice Manager accurately assesses the nature and scope of operational incidents and 
appropriately responds and manages such incidents in a safe and proportionate manner 
with a focus on preservation of life and the safety of all who live and work within the 
establishment. 
 

5. Following incidents of disruption, disorder or conflict, the Justice Manager leads their team 
in returning the environment and regime to normality at the earliest opportunity in order 
to restore good order and stability. 
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Statement 6:  Managing and Leading Change 
Justice Managers promote, manage and lead change within their scope of responsibility.  They plan 
and anticipate changes in working practice and develop effective approaches to overcome barriers 
to change.  They build on good practice and support and encourage continuous improvement.  They 
successfully manage the transition of introducing new ways of working by operating with resilience, 
determination and by ensuring staff understand the need for change and the benefits associated 
with this.  They support staff to understand and adapt to changes within their area and 
appropriately challenge resistance to change in order to embed new ways of working and drive 
forward cultural change.   They facilitate and manage change by motivating and inspiring staff 
through reasoned argument and compelling narrative. 

 
Supporting Narrative: 
Organisational change is necessary in order to maintain efficiency and effectiveness and to 
continually improve on current working practices.  Justice Managers are key in driving forward 
change and supporting staff in making the transition to new ways of working whilst maintaining 
motivation and morale.  They are pro-active in identifying improved ways of working and 
embedding good practice within the organisation. 
 
 
Outcomes and Behaviours 
 

1. Justice Manager confidently leads, encourages and supports staff through change ensuring 
staff understand the need and benefits of change whilst safeguarding motivation and 
morale. 

 
2. Justice Manager champions organisational change, devises effective approaches to 

overcome barriers and develops and supports staff in adapting to change. 
 

3. Justice Manager proactively identifies improved and new ways of working and embeds 
good practice across the organisation. 

 
4. Justice Manager resolutely challenges resistance to change persuading, motivating and 

inspiring staff through reasoned argument and compelling narrative. 
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Statement 7:  Delivery of a Person-Centred Asset-Based Approach 
Justice Managers translate strategy into action evidencing delivery of a person-centred asset-based 
approach to working with individuals in our care.  They co-ordinate activities aimed at meeting 
individual need, managing risk, motivating change and providing skills and support to help equip 
individuals for reintegration into the community.  They ensure activities are meaningful and 
promote personal learning and development and that they offer individuals variety and choice.  
They carry out quality assurance to ensure staff are working with individuals to co-produce positive 
outcomes in an open and transparent manner. 

 
Supporting Narrative: 
It is critical that work undertaken with individuals provide opportunities to develop and maintain 
self-esteem, motivation and human and social capital helping them to fulfil their potential and 
become valuable contributors to society.   Justice Managers play a key role in ensuring work within 
their own area of responsibility supports this.  They provide access to and advocate for 
opportunities to be provided to individuals and ensure that staff work in ways which promote 
fairness, respect, humanity and reflective of individual needs. 
 
Outcomes and Behaviours 
 

1. Justice Manager embeds the person-centred asset-based approach with those in our care 
ensuring that they are at the centre of engagement and intervention and that staff are 
actively encouraging them to participate and fully engage. 

 
2. Justice Manager monitors staff performance through observation, audit and assurance in 

order to ensure that staff are delivering high quality professional practice ensuring that 
individuals are afforded every opportunity to fulfil their potential and desist from criminality. 

 
3. Justice Manager ensures that staff utilise every available opportunity with individuals to 

build on human and social capital during their time in custody and upon release. Co-
produced plans will build on individual strengths as well as identifying any needs with a clear 
focus on preparing and equipping individuals to reintegrate and flourish in the community. 
 

4. Justice Manager ensures that staff are highly skilled and have the ability to work in ways that 
support therapeutic and trauma informed approaches. These skills are applied appropriately 
and co-produced plans reflect individual needs. 
 

5. Justice Manager ensures that all activities are relevant, meaningful, effective, sequenced 
and impactful with a clear focus on building human and social capital. 

 
6. Justice Manager demonstrates and promotes the values of the SPS whilst carrying out their 

daily duties, they lead by example and actively promote fairness, respect and humanity and 
impel their staff to consistently apply the SPS values. 
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Statement 8:  Managing and Promoting Effective Teamwork 
Justice Managers lead high performance teams and support others in working together helping 
them to develop a common focus and deliver team objectives.  They demonstrate and encourage 
open and honest communication and consideration of other work areas and interrelated objectives.  
They help to create a learning culture which promotes and supports professional practice by 
providing opportunities for, and facilitating, reflective practice ensuring that practice is openly 
reviewed and that learning is identified and shared.  They communicate personal opinions and areas 
of disagreement tactfully and manage conflict within the team in a confident, assertive and 
professional manner.  They provide clarity of accountability and responsibility within their team and 
lead the team to work in ways which deliver a service that meets individual, staff, personal and 
organisational expectations. 

 
Supporting Narrative: 
Justice Managers ensure staff are clear about their role and build effective working relationships 
and trust within their teams in order to promote a positive team ethos.  They actively encourage 
others to work together, share information, ideas and suggestions and gain commitment to shared 
goals.   They promote mutual support and work within and across a variety of teams.  They embed 
reflective practice within their own and their team’s work practices helping to create a learning 
culture which identifies and promotes good practice. 
 
Outcomes and Behaviours 
 

1. Justice Manager inspires others to deliver professional practice through their ability to 
provide clear and coherent leadership and by positively influencing and motivating team 
members. 

 
2. Justice Manager possesses the knowledge, skills and understanding required to develop 

and sustain high performing teams where morale is high and team members feel valued 
and supported. 

 
3. Justice Manager is an expert in conflict resolution and intuitively tackles emerging issues 

quickly and impartially ensuring greater team performance is sustained. 
 

4. Justice Manager creates an environment for open and honest communication which 
encourages participation in decision making and the active involvement of all team 
members. 

 
5. Justice Manager creates a learning environment and is committed to providing regular and 

structured opportunities to review and evaluate practice both on an individual and team 
basis. 
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Statement 9:  Discretionary Authority 
Justice Managers work within an identified sphere of responsibility, authority and influence and are 
accountable for their own behaviour and practice.  They are empowered to act with professional 
judgement based on knowledge, skills, good practice and values ensuring they work within relevant 
legislation, policy and guidance and in accordance with SPS values.  They display high ethical, moral 
and professional standards and exercise appropriate discretionary authority throughout the course 
of their duties.  They work with integrity, promote responsibility, leadership and accountability 
amongst their staff and use the authority of their role in a responsible and respectful manner. 
 
Supporting Narrative: 
Justice Managers are confident decision makers who exercise professional judgement throughout 
the course of their duties in order to achieve positive outcomes.  They are empowered individuals 
who demonstrate responsibility and accountability for their own actions and behaviour and 
promote responsibility and accountability within their team. 
 
Outcomes and Behaviours 
 

1. Justice Manager is a confident leader who possesses excellent problem solving and 
analytical skills enabling them to make sound, defensible and timely decisions, even under 
the most critical conditions or when faced with unexpected circumstances. 

 
2. Justice Manager is fully responsible and accountable for their own behaviour, practice and 

professional judgement and instils responsibility, accountability and leadership amongst 
their staff. 

 
3. Justice Manager makes legitimate, fair and transparent decisions ensuring these are in 

accordance to legal requirements and in keeping with the vision, mission and values of the 
organisation. 

 
4. Justice Manager works with integrity and displays high ethical, moral, and professional 

standards throughout all aspects of their work. 
 

5. Justice Manager fully understands and accepts the responsibility, accountability, authority 
and influence that falls within their role and utilises their professional judgement and 
discretionary power within these parameters with confidence. 
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Statement 10:  Continuing Professional Development 
Justice Managers pro-actively engage in continuing personal and professional development.  They 
engage in reflective practice and support and supervision to reflect on and improve professional 
practice.  They have a sound knowledge of a defined range of core theories, concepts, principles 
and terminology relevant to working with the individuals in our care including but not limited to, 
desistance, asset-based approach, routes into custody, risk, needs and responsivity, impact of social 
and economic factors and therapeutic approaches.  They maintain awareness and understanding 
of key changes to the corporate agenda and wider Scottish Government initiatives and how this 
impacts on their own deliverables.  They take responsibility for their own learning and development 
and pro-actively identify learning and development opportunities which enhance and develop 
current knowledge and skills. 

 
Supporting Narrative: 
All Justice Managers ensure they have the necessary skills and knowledge to allow them to carry 
out their role effectively and are pro-active in identifying and seeking out development 
opportunities.  They take ownership of their own personal learning and development plan and 
engage in support and supervision in order to maintain and continually improve professional 
practice. 
 
Outcomes and Behaviours 
 

1. Justice Manager is an expert in the fields of core theories, concepts, principles and 
terminology relating to those in our care.  They utilise this knowledge to manage and 
support staff ensuring high standards of professional practice are delivered and 
maintained. 
 

2. Justice Manager is committed to their own personal and professional development and 
take responsibility for pro-actively identifying and implementing learning and development 
opportunities. 
 

3. Justice Manager has a sound understanding of the Corporate Agenda and Scottish 
Government initiatives relevant to working within the justice sector.  They take 
responsibility for keeping abreast of any changes to policy or legislation and for ensuring 
procedures and practice is reflective of relevant changes. 
 

4. Justice Manager engages in the process of support and supervision and reflective practice 
ensuring they deliver and maintain high standards of professional practice. 

 

 
 
 
 


