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Prison Officer Quality Statements 
 

The following Quality Statements are the underpinning foundations for a new set of professional 
standards for Prison Officers.  They will be refined in partnership, post-ballot, but are provided here 
in draft form, to illustrate the unique and complex responsibilities of this justice professional role. 
 

Statement 1:  Positive Role Modelling 
Prison Officers are positive role models who interact with individuals in a professional manner.  
They are aware of how their own language, behaviours, values and attitudes impact on others and 
positively influence individuals through their caring, supportive and inclusive approach and by 
constructively challenging negative behaviours. They demonstrate fairness and consistency in their 
expectations and their interactions in order to build positive relationships with the individuals in 
our care. 

 
Supporting Narrative: 
The way in which Prison Officers perform their role can have a significant impact on how individuals 
perceive and access support.  Positive interactions are essential in maintaining positive perceptions 
and it is therefore important that Prison Officers treat individuals with fairness, respect and 
humanity, in a manner which recognises individual needs. 
 
Outcomes and Behaviours 
 

1. Officer understands and reflects on how their values and principles influence their 
own behaviour and subsequently the impact their behaviour and attitude can have 
on others. 

 
2. Officer promotes equality and treats each person fairly ensuring they do not 

discriminate against any individual or group of individuals regardless of their personal 
beliefs. 
 

3. Officer maintains professional boundaries at all times, sets clear expectations with 
individuals in relation to standards of behaviour and are confident in communicating 
these expectations to individuals. 

 
4. Officer treats individuals with respect and dignity at all times and consistently 

challenges derogatory language and behaviours. 
 

5. Officer promotes positive relationships through their caring, supportive and inclusive 
approach, making individuals feel valued and cared for. 

 
 

  



Page 2 of 12 
 

Statement 2:  Building and Sustaining Hope and Motivation 
Prison Officers work with individuals to build and sustain hope and motivation through their positive 
interactions and by creating an environment characterised by respect and concern for the 
individual.  Prison Officers encourage motivation by working with individuals to set clear, attainable 
goals, promoting positive reinforcement, sharing success stories, recognising positive achievements 
and supporting individuals to achieve their hopes and aspirations.  They demonstrate resilience and 
patience when working with individuals who are reluctant to change, and influence their level of 
motivation by developing their awareness of the benefits associated with change and identifying 
hooks for change, in order to gain co-operation and engagement.  They consider levels of 
motivation when planning activities and interventions, in order that support plans reflect the 
individual’s current level of commitment. 

 
Supporting Narrative: 
Building and sustaining hope and motivation is considered key in helping individuals recognise the 
possibility of a better future and having hope of a “new me”.  Desistance research suggests that 
motivation to change is something that more often than not emerges in, and from, relationships 
and is something that can be actively encouraged by those professionals working closely with 
individuals.   Prison Officers work with individuals to build hope and motivation and to persist and 
maintain hope and motivation through difficult and challenging periods.  They work with those 
reluctant to change in order to identify and understand their unmet needs and use constructive, 
inclusive and participatory methods of engagement, empowering individuals to take ownership of 
their own change process. 
 
Outcomes and Behaviours 

 
1. 

 
Officer demonstrates empathy and respect for people recognising the individual’s situation 
and supports them to deal with their personal issues. 

 
2. 

 
Officer builds trust through mutual respect and understanding of each other, and by 
providing professional support.  
 

3. Officer ensures that they use all possible opportunities to create a positive relationship and 
reinforces positive developments within individuals. 
 

4. Officer works closely with individuals to develop a strong professional relationship that 
builds resilience, both in each other, and the relationship. 

  
5. 
 
 
 
6.         

Officer provides support and celebrates success in the journey, in particular, ensuring that 
positive developments and outcomes are recognised by the individual and significant 
others. 
 
Officer maintains sight of the overall journey and is aware of setbacks but enthuse and 
support individuals to sustain their positive approach. 
 

  7.     Officer works with individuals who are reluctant to change in order to influence their levels     
          of motivation and gain their co-operation and engagement. 
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Statement 3:  Building Human Capital 
Prison Officers train, mentor, consult and engage with individuals in order to bring about positive 
human change and development.  They recognise and develop people’s strengths, personal skills, 
capacity and knowledge through identifying and facilitating a range of opportunities, interventions 
and activities that aim to maximise the potential of individuals.  They understand and acknowledge 
individual’s learning capacity and preferred method of learning and ensure activities are accessible 
and tailored to meet individual needs.  They work with individuals to identify their hopes and 
aspirations, support them in developing and stimulating their human capital, to make positive 
changes and achieve their goals helping them on their pathway to desistance. 

 
Supporting Narrative: 
Prison Officers are empowered facilitators and advocates, supporting individuals to build self-
esteem and develop human capital.  They promote personal learning and development and provide 
opportunities, interventions and activities aimed at meeting individual need, managing risk, 
motivating change and providing skills and support to help equip individuals for reintegration into 
the community.  They have an understanding of the individual’s own life story and particular needs, 
understand the implications of this on the individual’s learning and future development and have 
the ability to adapt their approach to deal with the particular needs of the individual.  It is critical 
that Prison Officers work with individuals in ways that promote positive outcomes, helping them to 
fulfil their potential as responsible citizens and valuable contributors to their communities. 
 
Outcomes and Behaviours 

  
1.  
 
 
 
2.       
 
 
 
3. 
 
 
 
4. 
 
 

Officer works with individuals to identify and understand their strengths, personal skills, 
capacity and knowledge and directs these resources to help individuals accomplish their 
goals. 
 
Officer identifies gaps in an individual’s human capital and advocates on their behalf to 
identify and access opportunities within custody and the community where they can 
stimulate, enhance and develop human capital. 
 
Officer practices a wide range of versatile skills that allows them to deliver and facilitate a 
range of opportunities, activities and interventions that aim to develop and enhance human 
capital. 
 
Officer understands the limitations of their own personal abilities in supporting individuals 
to develop their human capital, acknowledging when the needs of individuals are better met 
by others. 
 

5. Officer works with individuals to co-produce support plans that aim to bring about positive 
human change and development focusing on individual strengths and resources whilst 
recognising and considering risk, needs and responsivity issues. 
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6. 
 
 
 
7.  
 
 
 
8.  
 
   

 
Officer understands the life journey of individuals and the impact this has had on their 
learning and development and their ability to change, and are able to adapt their approach 
to support the particular needs of the individual. 
 
Officer recognises and acknowledges individual learning capacities and different methods of 
learning, and adapts their delivery style or activity to ensure opportunities are accessible to 
all. 
 
Officer recognises the complexities and challenges individuals may face in developing their 
human capital and help them to develop realistic strategies and coping mechanisms to 
enable them to achieve their aspirations. 
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Statement 4:  Building Social Capital 
Prison Officers act as advocates who help develop and deploy social capital by working with 
individuals to identify strengths and resources that reside within their informal social networks and 
identifying where these strengths and resources can be enhanced through engagement with formal 
support networks.  Prison Officers do this by working openly with individuals, their families and 
community agencies and services and by working within, and across, custodial and community 
boundaries.  They demonstrate an understanding of the impact of imprisonment on children and 
families and encourage, support and facilitate family and community contact and involvement 
during an individual’s time in custody. 

 
Supporting Narrative: 
Prison Officers have an important role to play in helping to develop and deploy social capital 
through strengthening existing positive social networks, developing new social networks and 
identifying opportunities for individuals to take up pro-social roles within the community and 
implement the positive changes they wish to make.  There is evidence that maintaining family 
relationships and other supportive social networks throughout custody can not only help prevent 
offending but also reduce the negative impact of incarceration.  It is therefore vitally important that 
consideration is given to the mechanisms available for facilitating contact and involvement of 
families and the community whilst someone is in prison. 
 
Outcomes and Behaviours 
 

1. Officer works with individuals to understand and, where appropriate, to map, current formal 
and informal positive social networks, both within custody and the community. 
 

2. Officer identifies gaps in social networks and acts as an advocate on behalf of individuals 
who require support for access or improvements to services and/or the creation of new 
services. 
 

3. Officer understands and takes action to mitigate against the impacts of imprisonment in 
weakening social and family bonds. 
 

4. Officer supports individuals to develop realistic, yet challenging, aspirations in relation to 
family and social networks and supports and to identify and access supports both within 
custody and the community to help realise them. 
 

5. Officer works with individuals to identify and understand the challenges they may face in 
sustaining a positive life in the community and helps them to develop realistic strategies and 
coping mechanisms to enable them to achieve their aspirations. 
 

6. Officer identifies key transition points in supporting individuals to develop their social 
capital, is aware of professional boundaries and knows when it is appropriate to hand over 
to others who are more appropriately placed to provide support. 
 

7. Officer identifies and supports opportunities for individuals in custody to ‘give back’ to both 
the prison community and wider society through participation in voluntary work, restorative 
practices and activities that promote citizenship. 
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Statement 5:  Building and Maintaining High Performance Teams 
Prison Officers are committed to building and maintaining high performing teams.  They work 
together and take time to build effective working relationships with colleagues.  They are open and 
honest in their communications and respectful and considerate of others.  They create a supportive 
learning environment through mentoring, engaging in reflective practice and recognising team 
successes in order to create a positive team spirit.  They discuss issues and concerns openly and 
share good practice, knowledge and experience in order to achieve positive outcomes. 

 
Supporting Narrative: 
Prison Officers take pride in their own work and that of their team, and work together in order to 
achieve collective goals.  They actively seek to learn from their colleagues and encourage and 
support each other to achieve efficient and effective outcomes.  They engage openly in reflective 
practice in order to identify and share learning and promote good practice. 
 
Outcomes and Behaviours 

 
1. 

 
Officer openly recognises and acknowledges positive contributions to the team by giving 
words of praise helping to create an environment where everyone feels valued for their 
input. 

 
2. 

 
Officer has a shared understanding of team objectives, understands the connection 
between team objectives and wider establishment and organisational objectives and takes 
ownership for setting and achieving individual goals in order to contribute towards these. 
 

3. Officer creates a supportive learning environment through engagement in mentoring to 
develop skills and knowledge within the team and to provide others with a way to connect, 
learn and grow. 

  
4. Officer works with others to identify and share learning and promote good practice creating 

a climate where innovation and new ideas are encouraged and supported. 
 

5. Officer understands the difference between constructive conflict and personal attack, is 
considerate of others views and opinions, handles feedback and debate fairly, and states 
their own views in a considerate and beneficial manner. 

  
  6.      Officer is committed to working openly and honestly in order to build an environment              
           which is underpinned by trust, mutual respect and consideration for others.  
  
  7.    Officer recognises the many strengths and talents that diversity brings to the workplace and    
          understands and acknowledges the value of diversity and different working styles in 
          achieving goals and enhancing overall team performance.          
    
  8.    Officer models positive behaviours and confidently challenges inappropriate behaviours in        

order to reinforce acceptable standards within the team and across the profession. 
 
  9.    Officer is considerate of other teams and interrelated objectives and works openly and                
          collaboratively, sharing information and keeping others informed in order to support the  
          achievements of the organisation. 
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Statement 6:  Working in Partnership 
Prison Officers work collaboratively and develop close working relationships with internal and 
external partners, third sector providers and other universal services in order to identify and 
influence opportunities and support individuals in custody and beyond.  They share ideas and learn 
from others by working in inclusive ways which demonstrate awareness of own and others’ roles 
and responsibilities and achieve this through open communication, information sharing, mutual 
respect and honesty. 

 
Supporting Narrative: 
Prison Officers work in accordance with the ethos that partnership working is central to delivering 
improved outcomes for successful reintegration of individuals in our care.  This will allow Prison 
Officers to contribute towards the achievement of better outcomes and safer, stronger 
communities and will provide opportunities to share skills, knowledge, information and resources 
across and throughout the individual’s journey.  Prison Officers are highly motivated and committed 
to working in partnership with the aim of continuously improving services both within custody and 
the community. 
 
Outcomes and Behaviours 

 
1. 

 
Officer is committed to working collaboratively with a range of partners in order to deliver 
a consistent, co-ordinated and comprehensive service to the individuals in our care. 

 
2. 
 
 
 
3. 
 
 
4. 
 
 
5. 
 
 
6. 
 
 
7. 

 
Officer understands the value of others’ contribution and recognises and utilises the 
strengths and areas of expertise of all partner agencies in order to make the best use of all 
resources. 
 
Officer is confident to negotiate and compromise with other providers in order to achieve 
the best possible outcome. 
 
Officer is committed to working openly and honestly with others, sharing information and 
keeping others informed in order to support individuals in achieving their goals. 
 
Officer has a comprehensive understanding of all key partners within the organisation and 
how they can support and contribute towards delivery of SPS objectives. 
 
Officer is confident to challenge the status quo in a constructive manner in order to identify 
opportunities to improve or enhance service delivery. 
 
Officer understands and acknowledges their own and others organisational and 
professional boundaries and will have the confidence and ability to work around these. 
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Statement 7:  Maintaining Operational Stability 
Prison Officers have sound situational awareness and understand the principles of dynamic security 
in maintaining good order and stability.  They are pro-active in recognising and responding to 
individual behaviours and demonstrate their ability to recognise and assess risks at the earliest 
opportunity.   They demonstrate a good understanding and appropriate application of security 
standards and operating procedures and evidence their ability to manage immediate responses to 
operational incidents in order to reduce risk, minimise impact and contain incidents, in accordance 
with the law and operational policy/operating procedures.  Prison Officers have the ability to adapt 
appropriately to changes within their environment and responses and actions are proportionate 
and defensible, with due consideration given to any possible consequences and how to deal with 
these. 

 
Supporting Narrative: 
Prison Officers are required as part of their role to maintain secure custody and promote good order 
within their areas of responsibility.  Understanding their environment, responding appropriately to 
changes within this environment and carrying out dynamic security is critical in ensuring Prison 
Officers contribute towards the management of a safe and secure prison.  They ensure security 
standards and operating procedures are applied consistently and professionally and demonstrate a 
good understanding of the SPS Values, relevant HR and operational policies, and legislation that 
governs their work. 
 
Outcomes and Behaviours 
 

1. Officer recognises the importance of and fully deploys the principles of dynamic security in 
maintaining good order and stability, is a skilled observer and is able to recognise and assess 
risks at the earliest opportunity. 
 

2. Officer carries out their role with due regard to essential security standards and operating 
procedures, ensuring that they are applied consistently and professionally and that any 
breaches are reported immediately. 
 

3. Officer acts lawfully, ethically and understands and works within the operational framework 
(standards/policy/operating procedures/legislation) set out by the SPS.  
 

4. Officer leads by example, projecting fairness and credibility and ‘doesn’t walk by’ 
inappropriate activities, breaches of standards/policy/legislation or inappropriate 
behaviour, whether committed by people in custody, colleagues or partners. 
 

5. Officer understands the importance and makes best use of core skills and positive working 
relationships in maintaining good order and stability, and in diffusing and de-escalating 
potential issues at the earliest opportunity. 
 

6. Officer demonstrates an understanding of the individuals they are working with, 
understands the dynamics within and between groups and are able to identify and take 
action to mitigate any risks they may present to themselves, each other, staff or the good 
order of the establishment. 
 

7. Officer works to resolve issues at the lowest possible level whilst recognising and 
acknowledging the value of both internal and external complaints procedures in preventing 
risks to good order.  
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8. Officer demonstrates their ability to respond to and manage conflict or other operational 

risks and their ability to manage immediate responses to operational incidents to reduce 
risk, minimise impact and contain incidents, in accordance with the law and operational 
policy/operating procedures.  
 

9. Officer works with individuals to help them reflect on their behaviour and actions and 
understand the impact of such on others following conflict and/or incidents of disorder by 
deploying a range of techniques including restorative practices where appropriate. 
 

10. Following incidents of disruption, disorder or conflict, the Officer uses their skills to return 
the environment and regime to normality at the earliest opportunity in order to restore good 
order and stability. 
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Statement 8:  Discretionary Authority 
Prison Officers are empowered decision makers who have the opportunity to exercise appropriate 
professional judgement throughout the course of their duties to manage individuals and 
demonstrate empathy towards individual circumstances.  Decisions are in accordance to legal 
requirements within the operational framework, reasonable and impartial, and in accordance with 
SPS values.  Prison Officers are confident in their decision making, work with integrity and are willing 
to take responsibility and accountability for their own actions and behaviours. 
 
Supporting Narrative: 
Prison Officers act with professional judgement and make sound balanced and defensible decisions 
in their management of individuals in order to achieve positive outcomes.  This allows Prison 
Officers to utilise their full range of skills and knowledge, promote responsibility, leadership and 
accountability and support them in feeling valued and trusted in the course of their work. 
 
Outcomes and Behaviours  
 

1. Officer possesses good problem solving and analytical skills enabling them to fully consider 
and evaluate all available information prior to making decisions. 
 

2. Officer understands the impact of their decisions, fully considers all potential outcomes and 
consequences, in particular any harmful effects, and takes action to avoid or mitigate these 
where possible. 
 

3. Officer is fair and transparent when making decisions and is confident in communicating 
outcomes and providing supporting rationale to those whom are affected by their 
decisions. 
 

4. Officer has a clear understanding of the parameters in which they can practice their 
professional judgement and discretionary power and do so in a responsible, defensible and 
confident manner. 

 
5. Officer makes decisions that are proportionate to the particular situation having given due 

regard to the individual’s welfare and risk to others. 
 

6. Officer makes legitimate decisions ensuring these are justified, in accordance to legal 
requirements and in keeping with the vision, mission and values of the organisation. 
 

7. Officer understands the need for and the benefits of good decision making and has the 
confidence to make informed, defensible decisions that stand up to challenge. 

 
8. Officer works with integrity and takes responsibility and accountability for their own actions 

and behaviours. 
 

9. Officer demonstrates empathy towards individuals and makes decisions that are 
considerate towards individual circumstances and particular situations. 

 

  



Page 11 of 12 
 

Statement 9:  Personal Legitimacy 
Prison Officers accept the official responsibility, legal authority and licence to influence that falls 
within their administration of all rules, policies and laws.  They are personally and directly 
accountable for their own behaviour, practice, professionalism and decision making whilst 
exercising their legitimate authority to make rightful decisions and maintain lawfulness. They 
display correctness and fairness in their work with individuals and work of their own accord 
routinely managing situations and dealing with people in a decisive legitimate manner through 
methods of influence, persuasion and leadership to manage the contrasting situations that develop 
and present within their practice.   

 
Supporting Narrative: 
Officers are fully conversant with their role completely understanding the legal authority within 
which they operate.  They have the ability to be able to operate without direct supervision and 
legitimately exercise their authority to make rightful decisions and maintain lawfulness. They work 
of their own accord and deal with situations as they arise.  They build belief in their legitimacy 
through making decisions that are morally right and by displaying behaviours that build and 
promote trust. 
 
Outcomes and Behaviours 

 
1. Officer understands and fully accepts the official responsibility, legal authority and licence 

to influence that falls within their role. 
 

2. Officer understands all rules, policies and laws that govern their practice and legitimately 
works within these during the course of their professional practice. 
 

3. Officer takes ownership and direct accountability for their own behaviour, practice, 
professionalism and decision making. 
 

4. Officer possesses the knowledge, skills and leadership qualities to work of their own accord 
and has confidence and self-belief in their decisions. 
 

5. Officer uses methods of influence, persuasion and leadership to manage contrasting 
situations that develop and present within their practice. 
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Statement 10:  Continuing Professional Development 
All Prison Officers pro-actively engage in continuing personal and professional development.  They 
have a sound knowledge of a defined range of core theories, concepts, principles and terminology 
relevant to working with the individuals in our care, including but not limited to, desistance, asset 
based approach, routes into custody, risk, needs and responsivity, impact of social and economic 
factors and therapeutic approaches.  Prison Officers engage in the process of support and 
supervision and reflective practice to help them achieve and maintain professional practice and 
deliver high quality, high impact outcomes.  They promote and drive continuous improvement by 
seeking to learn from colleagues, reviewing their own performance and seeking and providing 
feedback. 

 
Supporting Narrative: 
All Prison Officers are pro-active in ensuring continuing personal and professional development and 
are provided with training and development to allow them to effectively perform their core duties.  
They ensure they have the necessary skills and knowledge to carry out their role and have an 
understanding of the factors and issues which impact on an individual’s behaviour and their 
capability to change.  They are pro-active in identifying their own development needs and take 
responsibility for addressing them. 
 
Outcomes and Behaviours 

 
1. 

 
Officer engages in the process of support and supervision and reflective practice to help 
them achieve and maintain professional practice and deliver high quality, high impact 
outcomes.   
 

2. 
 
 
  
 3. 

Officer takes responsibility for and has the ability and insight to manage their own 
professional development and maintains and enhances the skills and knowledge they need 
to deliver professional practice. 
 
Officer displays a sound knowledge of a defined range of core theories, concepts, principles 
and terminology relevant to working with individuals in our care and can consciously apply 
this learning to their practice in order to influence, change and save the lives of those they 
are working with.  

  
4. Officer adapts positively to change by constantly updating their skill set and maintaining up 

to date knowledge of SPS policies and legislation. 
 

 

 
 
 
 
 


