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INTRODUCTION

In line with ACM 3/2015, the Standing Orders Committee have received 8
Appeals to Annual Conference, Conference Paper 1, which is at the front of this
booklet as a point of reference.

The 3 Emergency Motions from Frankland were rejected by the Standing Order
Committee and the correspondence regarding each appeal is enclosed, which
Conference will be asked to consider.

The 3 Motions received from Feltham were rejected by the Standing Orders
Committee, Feltham appealed to the NEC and these were rejected and the
correspondence regarding each appeal is enclosed.

The Emergency Motion from Wymott was rejected by the Standing Order
Committee and the correspondence regarding this appeal is enclosed and will be
considered by Conference.

The Emergency Motion from Maghaberry was rejected by the Standing Order
Committee and the correspondence regarding this appeal is enclosed and will be
considered by Conference.






Conference Paper 1/2015
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CONFERENCE PAPER ONE - ACM 3/2015
PROCEDURES FOR DEALING WITH CONFERENCE MOTIONS
AS APPROVED BY ANNUAL CONFERENCE

Introduction

Foliowing the acceptance of conference paper 6 of 2013 and the procedures for dealing with
conference motions, concerns have been raised following decisions at conference which
potentially undermined the Rules and Constitution and Standing Orders.

if Conference accepts this paper then it will replace conference paper 6 of 2013 and form
the basis for all procedures when submitting motions to the Standing Orders Committee for
inclusion in any conference agenda.

The interpretation of the rules is vested in Conference when it is in session as set out in rule
29.4 (a) but this does not mean that conference can simply do as it sees fit. Conference
must have due regard for any potential legal and or external challenge which may be brought
in respect of the decisions reached, decisions which could bring the union into disrepute or
potential financial implications.

The purpose of this conference paper is to set out new and revised policies, rules and
procedures to ensure that the administration of all conference agendas is achievable, that

all affected branches have the opportunity to propose and consider motions in line with rules,
specifically 12.4, 12.5, 12.6 and 12.7 and to minimise the risk of litigation and or challenges

to the union.
All changes to current procedures and rules are set out.

The conference paper also reaffirms the policies and procedures for administrating the POA's
Incentives and Awards as set out in POA Circular 74/14 (attached).



I Conf oti 20
ERENC DU

Branches will be limited to 10 Conference Motions unless the rules provide differently to

ensure that a manageable agenda can be produced. (For the purposes of conference
the NEC shall be classed as a branch)

All motions submitted to the Standing Orders Committee for  consideration for any
conference agenda must be approved at a formal branch meeting with a verifiable
record of minutes, numbers of attendee’s and that each motion was proposed,
seconded and carried at that meeting.

The standard form must be used by branches when submiitting Motions to the Standing
Orders Committee for consideration, as approved by Conference under Rule 12.5(c).
These can be obtained from Cronin House on request, but it shall be the responsibility
of individual branches to ensure they have an adequate supply.

[IMESCALE FOR SUBMITTING MOTIONS

4,

The period for receipt of Conference Motions shall be from 1* December to 312 January,
to facilitate @ Conference in May. Should any Conference be called outside of this period
the timescale for the receipt of Conference Motions will be promulgated to branches in
accordance with the Rules and Constitution.

A period for receipt of conference motions will normally be from 1% December but no
later than the 31 January. Following this the Standing Orders committee will meet
immediately following the closing date for receipt of motions and compile the agenda.

No motions will be accepted after 31 January for a Conference in May or after the
date set out by the General Secretary for a Conference called outside of this date and
for this reason, branches will submit motions well in advance of the closing date.

Each branch will contact Cronin House via telephone or email to confirm receipt of
Motions submitied to ensure that there is no misunderstanding or that they have been
lost in transmission.



CONFERENCE MOTIONS

8. The Standing Orders Committee will if necessary discuss motions submitted by
branches for any conference if they believe the wording of a motion needs to be
amended or clarified, but they must not change the subject of the motion.

The Standing Orders Committee will if necessary remind branches of Rule 12.4 in that
Conference determine the principles and policies of the Union, except where these

Rules provide differently.

if motions submitted by branches impinge on the rules of the union the branch will be
advised to either submit rule changes or follow the rules and constitution to pursue

internal matters.

If any motion/s submitted require a rule change/s the sending branch must set out the
rule change/s fully to ensure branches and conference fully understand the
ramifications of the proposal. The Standing Orders Committee may assist any branch
in formulating these motions before the closing date for conference motions if requested

to do so.

E AGENDA

9. The agenda will comprise of 2 number of individual headings which will be listed and
placed by the Standing Orders Committee. This will be done to ensure the order of
conference is maintained, with the opportunity for Motions to be heard and debated.

10. Section One of the Conference Agenda will always deal with any rule changes. These
Motions will require the support of two thirds of the votes cast at Conference in
accordance with Rule 29.1 alf other Motions will require a simple majority.

11.  Itis likely that Motions may be submitted by a number of branches covering the same
subject. it shall be the right of each branch to have their Motion heard, although the
Chairman may draw to the attention of those branches that the Motion may fall, be
subsumed or be out of order following the disposal of the first Motion.

12. The Standing Orders Committee shall only return conference Motions to branches on
the following strict criteria —

1.
2.

3.
4.

5.

The content of the motion is not permitted by law.

The motion involves an item of policy which was determined before the close
of any Conference within the last 12 months.

The motion was received after the notified closing date.

The terms of the motion, if published, may adversely affect the interest of the
membership, hold the Union to ridicule or seriously damage or discredit the
Union.

Other identified issue

The branch will be given a reason in writing as to why the Standing Orders Committee
has returned the Motion with their rights and timescale for appealing outlined.



13.

The Chair of Conference may call motions outside of the Conference agenda in order
to move business in line with the Standing Orders Report.

APPEALS TO NEC

14.

15.

Should any branch wish to appeal to the NEC against the decision of the Standing
Orders Committee to return their Motion, they must do so by advising the General
Secretary in writing no later than the 21% February (or any other date identified by the
Executive for a Conference outside the month of May). All appeals will be considered
by the NEC at its next meeting.

if the appeal was rejected, following the NEC determination, each branch will be
advised of the right to appeal to Conference and timascale to facilitate this appeal.

PPEALS T

16.

17

18.

19.

Branches who wish to appeal to Conference against the NECs decision not to include
their motion on the Conference Agenda, must do so by advising the General Secretary
in writing, no later than the 31% March (or any other date identified by the Executive for
any Conference outside the month of May).

Following the closing date for appeals to Conference each branch will receive two
copies of the Conference appeals booklet, which will contain copies of all relevant
information and correspondence, or be advised by POA circular that there shall be no
appeals to Conference in respect of the Conference Agenda.

Each branch has the right to appeal to the NEC on the placement of any Motion. They
must do this in the first instance by writing to the General Secretary at Cronin House
no later than the 30™ April. If the NEC refuses to change the placement, the branch
will be advised of their right to appeal this decision to Conference before the adoption
of Standing Orders. The branch must advise the Secretary to the Standing Orders
Committee at least 7 days before the start of Conference in writing outiining their
intention to appeal.

Each branch will be sent two copies of the Conference Agenda following the appeals
to the NEC, as soon as practicable.

APPEALS AT CONFERENCE

20.

21.

The chair of conference will hear all appeals on placement and refusal before the
adoption of Standing Orders.

If any appeal is successful, the Standing Orders Committee shall place the Motion on
the Conference Agenda and advise Conference as soon practicable when the Motion

will be heard.



EMERGENCY MOTIONS

22. Occasionally an issue of such major National importance may arise subsequent to the
closing date for receipt of Conference Motions. On such occasions the branch must
have placed the Motion/s before their branch and obtained a clear mandate.

The branch must advise the Standing Orders Committee in writing at the earliest
opportunity following the branch meeting, via the Secretary at Cronin House.

23. The Standing Orders Committee shall consider the request and approve the Motion/s
for inclusion in the Conference Agenda. All branches will be advised of the emergency
Mofion as soon as possible. If the Standing Orders Committee rejects the emergency
Motion the branch shall have the right of appeal to conference prior to the adoption of

Standing Orders.
ENIERGENMN TIONS AT | N

24, If an issue of National importance arises and the normal administration procedures
could not be followed. The NEC and or delegates attending Conference wish to submit
a motion the standard form must be used {o allow the Standing Orders Committee to
consider, as approved by Conference under Rule 12.5(c).

25. In this situation, the delegates must inform their branch of their decision as soon as
possible under the provisions of Rule 20.4, in the case of an NEC sponsored
emergency motion the membership will be advised by way of POA Circular.

26. The Standing Orders Committee shall consider the request and approve the Motion/s
for inclusion in the Conference Agenda.

27. Al branches will be advised of any accepted emergency Motion/s as soon as possible.

28. If the Standing Orders Committee rejects any emergency Motion the branch/NEC shall
have the right of appeal to conference prior to the adoption of Standing Orders.

l CO

If a Special Delegates conference has been convened in accordance with Rules 12.2
(a) (b} and (c) and the agenda published for those affected brariches emergency
motion/s would not normally be permitted. However, if the NEC believes the matter is
of such importance and it is not viable to postpone the conference and invite.all affected
branches conference will determine whether to accept the motion on the order paper
in accordance with Rule 29.4 (a). If the motion is heard all of the membership shall be
advised of the decision and outcome by way of POA Circular as soon as possible.



GENERAL

It is possible that some Motions will not be reached on the Agenda or have been
remitted to the Executive. If this is the case the Executive will seek the approvai of
Conference to exercise its discretion as to whether to pursue these issues as part of
the POA's policy. All branches will have the right to provide written submissions on
these Motions, which must be received at Cronin House by the 21% June or a date
determined by the NEC for a Conference not held in May. The decision of the NEC in
raspect of these Motions shall be promulgated to each branch via POA Circular.
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FRANKLAND
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f "ﬁ Please Address all communications to:-
BRANCH CHAIR: Phil Hannant BRANCH SECRETARY: Dave Ferry
Emait hilip.hannant@hmps.gsi.gov.uk TEL: - 0191 376 5082 Email david.k-ferry@hmps.gsi.gav.uk
15/02/2019 Emergency Motions 1, 2 and 3

To General Secretary

Steve Gillan

H M P Frankland Branch would like to appeal to conference the decision by the standing
orders committee not to allow emergency motions 1 2 and 3 submitted by the branch on
the 13/02/2019 to be heard.

flpooe”

P Hannant
Branch Chair
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General Secretary: Steve Glllan North Raglonal Office
1linden House
Sardinla St.
Headquarters: Leeds
Cronin House t. 6208803 o255 LS101BH
245 Church 5t. f. 0208803 1761
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Our ref: AC/2019

15t February 2019

Dear Phil

Northern raland
Castell House

116 Ballywalter Rd.
Millisle Co Down
BT22 2HS

t 02891 861928
f. 02891 861839
eadminni@poauk.org.uk

Scotiand

21 Calder Rd.
Edinburgh
Scotland
EHn 3 PF

L. 0131 443 810§
f. 0131 444 0657
e. adminscot@poauk.org.uk

The Standing Orders Committee considered your Emergency Motions, in line with
Conference Paper 1/2015 and the Rules and Constitution. The Standing Orders
Committee rejected the motions on the following grounds;

They do not meet the criteria as set out in Conference Paper 1/2015 because the
information was in the public domain by the 31st January 2019.

Should you not accept the decision of the Standing Orders Committee you can
appeal to Conference in accordance with Conference Paper 1/2015 attached.

Please can you confirm if you wish to appeal?
On behalf of the Standing Orders Committee.

Yours sincerely

DAVE TODD
Chair to Standing Orders Committee

Sent via email to Philip.hannant@hmps.gsi.gov.uk
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ANNUAL (AND SPECIAL) CONFERENCE MOTION
STANDARD FORM

PART I
NAME OF BRANCH Frankland

EMERGENCY MOTION: 1

Conference debates the impact of POA circ 05/06 2019 in
relation to _
1 Breach Rule 2.1 (A) Protect and promote the interest of its
members
(B) improve the conditions of employment of its members

2 The effect on local I/R

I certify that the above was adopted at a properly convened branch meeting in accordance with Rule 12.5(c)

Signature: P Hannant  Date of Branch Meeting 12/02/2019
{(Branch /Chairman)

i

PARTII rOR STANDING ORDERS COMMITTEE USE ONLY)

The Standing Orders Committee has considered the above motion and has decided to

return it for the reason(s) indicated below:

1. The content of the motion is not permitted by law.

2. The motion involves an item of policy which was determined before
the close of any Conference within the last 12 months.
3. The motion was received after the notified closing date.

4, The terms of the motion, if published, may adversely affect the
interests of the membership, hold the Association to ridicule
or seriously damage or discredit the Association.

5. Other identified issue.

[ e

e

...... /J*/?/\/W% Secretary, Standing Orders Committee
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F 4 - Please Address all communications to:-
BRANCH CHAIR: Phil Hannant BRANCH SECRETARY: Dave Ferry
Email philip. hannant@hmps.gsi.gov.uk TEL: - 0191 376 5082 Email david.k.ferry@hmps.gsi.gov.uk
15/02/2019 Emergency Motions 1, 2 and 3

To General Secretary

Steve Gillan

H M P Frankland Branch would like to appeal to conference the decision by the standing
orders committee not to allow emergency motions 1 2 and 3 submitted by the branch on
the 13/02/2019 to be heard.

V)

P Hannant
Branch Chair
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National Chair: Mark Fairhurst

General Secretary: Steve Gillan Nerth Raglosal OfMics Northern lraland Scotland

1Llinden House Castell House 21 Calder Rd.

Sardinla St. 116 Batlywalter Rd. Edinburgh
Headquarters: Leeds Milisle Co Bown Scotland
Cronin House t. 0208803 0255 1510 1BH B2z 2HS EH11 3 PF
245 Church St. f. oz0 8803 1761 L oi132 428833 L 02801 861928 L. 0131 443 Biog
Edmonton e, generai@poauk.org.uk f. 01132 420075 f. 02801 B61R30 f. 0131 444 0857
London No gHW W, WWW.p oauk.org. ik . adminnrogpoauk.org.uk e.adminnigpoauk_org.uk e. adminscot@peauk.org.uk

Our ref: AC/2019

15t February 2019

Dear Phil

The Standing Orders Committee considered your Emergency Motions, in line with
Conference Paper 1/2015 and the Rules and Constitution. The Standing Orders
Committee rejected the motions on the following grounds;

They do not meet the criteria as set out in Conference Paper 1/2015 because the
information was in the public domain by the 315t January 2019.

Should you not accept the decision of the Standing Orders Committee you can
appeal to Conference in accordance with Conference Paper 1/2015 attached.

Please can you confirm if you wish to appeal?
On behalf of the Standing Orders Comimittee.

Yours sincerely

DAVE TODD
Chair to Standing Orders Committee

Sent via email to Philip.hannant@hmps.gsi.gov.uk
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ANNUAL (AND SPECIAL) CONFERENCE MOTION
STANDARD FORM

PART I
NAME OF BRANCH Frankland

EMERGENCY MOTION: 2
Conference instructs the NEC to re-engage with with HMPPS
Concerning any national issues, including attending meetings and
entering into negotiations

[ certify that the above was adopted at a properly convened branch meeting in accordance with Rule 12.5(c)

Signature: P Hannant Date of Branch Meeting 12/02/2019
(Branch /Chairman)

o N——

PARTIl \pOR STANDING ORDERS COMMITTEE USE ONLY)

The Standing Orders Committee has considered the above motion and has decided to
return it for the reason(s} indicated below:

1. The content of the motion is not permitted by law.

2. The motion involves an item of policy which was determined before
the close of any Conference within the last 12 months.

5 H The motion was received after the notified closing date.

4, The terms of the motion, if published, may adversely affect the
interests of the membership, hold the Association to ridicule
or seriously damage or discredit the Association.

5. Other identified issue. 2

i‘?ﬁ/\/ﬁ"ﬂ ............................... Secretary, Standing Orders Committee
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F . Please Address all communications to:-
BRANCH CHAIR: Phil Hannant BRANCH SECRETARY: Dave Ferry
Email philig. hannant@hmps.gsi.gov.uk TEL: - 01891 376 5082 Email david.k.ferry@hmps.gsi.gov.uk
15/02/2019 Emergency Motions 1, 2 and 3

To General Secretary

Steve Gillan

H M P Frankland Branch would like to appeal to conference the decision by the standing
orders committee not to allow emergency motions 1 2 and 3 submitted by the branch on
the 13/02/2019 to be heard.

VY e

P Hannant
Branch Chair
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Our ref: AC/2019

15t February 2019

Dear Phil

The Standing Orders Committee considered your Emergency Motions, in line with
Conference Paper 1/2015 and the Rules and Constitution. The Standing Orders
Committee rejected the motions on the following grounds;

They do not meet the criteria as set out in Conference Paper 1/2015 because the
information was in the public domain by the 31st January 2019,

Should you not accept the decision of the Standing Orders Committee you can
appeal to Conference in accordance with Conference Paper 1/2015 attached.

Please can you confirm if you wish to appeal?
On behalf of the Standing Orders Committee.

Yours sincerely

DAVE TODD
Chair to Standing Orders Committee

Sent via email to Philip.hannant@hmps.gsi.gov.uk
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ANNUAL (AND SPECIAL) CONFERENCE MOTION
STANDARD FORM
PART 1

NAME OF BRANCH Frankland

EMERGENCY MOTION: 3

Conference condems the NEC in its decision to circulate
,Circulars 05/19 and 06/19 and its effects it has had on the
membership

1 certify that the above was adopted at a properly convened branch meeting in accordance with Rule 12.5(c)

Signature: P Hannant Date of Branch Meeting 12/02/2019
(Branch /Chairman)

PARTII rOR STANDING ORDERS COMMITTEE USE ONLY)

The Standing Orders Committee has considered the above motion and has decided to

return it for the reason(s) indicated below:

1. The content of the motion is not permitted by law.

2. The motion involves an item of policy which was determined before
the close of any Conference within the last 12 months.
3. The motion was received after the notified closing date.

4. The terms of the motion, if published, may adversely affect the
interests of the membership, hold the Association to ridicule
or seriously damage or discredit the Association.

5. Other identified issue.

Ve

v

/?NM““' ............................... Secretary, Standing Orders Committee
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Nicola Hubert
m

From: Reader, Laura [HMPS] <Laura.Reader@hmps.gsi.gov.uk>
Sent: 28 February 2019 13:49

To: Nicola Hubert

Subject: RE: APPEALS TO NEC

Hi Nicola

Feltham do wish to appeal to conference on all 3 motions
Kind Regards

Laura Duggan
POA CHAIR FELTHAM

From: Nicola Hubert [mailto:nicola@poauk.org.uk]

Sent: 28 February 2019 10:26

To: Reader, Laura [HMPS] <Laura.Reader@hmps.gsi.gov.uk>
Subject: APPEALS TO NEC

Hi Laura
Please find attached letter from the Standing Orders Committee.
Thanks

Nicola

Nicola Hubert
Secretary to: MARK FAIRHURST National Chair and STEVE GILLAN General Secretary

POA The Professional Trades Union for Prison, Correctional and Secure Psychiatric Workers
Cronin House

245 Church Street

Edmonton

N9 9HW

DDI 0208 884 5672
Fax 0208 803 1761

Website: www.poauk.org.uk

o
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s
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The information and any attachments to this email are confidential and may be legally priviteged. If you are not the intended recipient or
his/her representative, you should not copy, distribute or take any action with it. If you have received this email in error, please contact the

sender and destroy the message.
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The Professional Trades Union for Prison,
Correctional & Secure Psychiatric Workers
National Chair; Mark Fairhurst
General Secretary: Steve Gillan North Regional Office Northern Ireland Scotland
1 Linden House Castell House 21 Calder Rd,
Sardinia 5t. 116 Ballywalter Rd. Edinburgh
Headquarters: Leeds Millisle Co Down Scotland
Cronin House t. 020 8803 0255 LS10 1BH BT22 2HS EH11 3 PF
245 Church St. f. 02088031761 -
. 32 428833 t. 02891 B61928 t. 0131 443 8105
Edmonton general@poauk.org.uk f. 01132 429075 f. 02891 861839 f. 0131 444 0657
London Ng gHW w. www.poauk.org.uk &. adminnro@poauk.org.uk e.adminni@poauk.org.uk @, adminscot@poauk.org.uk

Our ref: AC/2019

28th February 2019

Dear Laura

APPEALS TO THE NEC CONFERENCE MOTIONS

I placed the three attached motions before the NEC at the meeting on 27th
February 2019 and asked them to consider your appeals and reasoning
from the Standing Orders Committee.

The NEC rejected all three appeals and advised me to inform you of your
right to appeal to Conference before the adoption of the Standing Orders
Report and in line with Conference Paper 1/2015.

If you wish to exercise your right of appeal to Conference please inform
Cronin House (nicola@poauk.org.uk) by no later than the 31st March 2019,
if you do not wish to appeal to Conference please advise me asap so we can
close the matter.

Yours sincerely

DAVE TODD
Chair to Standing Orders Committee

Sent via email to; laura.reader@hmps.gsi.gov.uk



Nicola Hubert
h

From: Reader, Laura [HMPS] <Laura.Reader@hmps.gsi.gov.uk>
Sent: 05 February 2019 11:43

To: Nicola Hubert

Cc: Miller, Christine [HMPS]

Subject: APPEAL TO THE NEC

Attachments: Feltham Motion 8.pdf; Feltham - Motion 10.pdf; Motion 2.pdf
Dear Mr Gillian

The Feltham Branch wish to appeal the rejection of the above 3 motions. We feel that these motions are valid and
strongly insist that Conference is given the opportunity to discuss.

Should our appeal not be successful with the NEC then we wish to Appeal to conference directly,

For some reason Steve’s email address is returning emails to me please can you forward this email onto Steve
Nicola.

Kind regards

Laura Duggan
POA CHAIR FELTHAM

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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Correctional & Secure Psychlatric Workers

Natlenal Chalr: Mark Fairhurst

General Setretary: Steve Gillan North Raglonal Ofien
1Linden House
. Sardinfa 5t.
Headquarters: Leeds
Cronin House t. 0208803 0255 LS16 181
245 Church St, f. vz0 8803 1761
Edmonton e, general@poauk.org.uk ﬁﬁ:g:ﬁﬁgg

London No gHW w. www.poauk.org.uk

Our ref: AC/2019

4th February 2019

Dear Colleague

& adminnroghpoank.org.uk

Northerniraland
Lastell House

116 Baliywalter Rd,
Miilisfe Co Down
BY222H5

[ 02801 861928
f. 028y1 86183¢
eadinlonlgpoeaik_org.uk

Scotland

21 Calder Rd.
Edinburgh
Scotland
EHin 3 PF

L 0131 4438105
1. 0131 444 0657
e, adminscot@poauteorg.ul

The Standing Orders Committee considered your motion on the 1st February 2019,
in line with Conference Paper 1/2015 and the Rules and Constitution. The
Standing Orders Committee rejected the motion on the following grounds;

This policy was determined at Annual Conference 2018, under Motion 56 if you
wish to change Conference Policy and Procedures you will need to bring a motion
to remove item 2 of the Annual and Special Motion form in 2020.

Shouid you not accept the decision of the Standing Orders Committee you can
appeal to the NEC and Conference in accordance with Conference Paper 1/2015

attached.

On behalf of the Standing Orders Committee.

Yours sincerely

DAVE TODD
Chair to Standing Orders Committee

Sent via email to laura.reader@hmps.gsi.gov.uk
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ANNUAL {AND SPECIAL) CONFERENCE MOTION
STAN DARD FORM

MOTION:
Conference instructs the NEC to fund a legal case against HMPPS for discrimination based on Age and

or Gender for completion of the annual fitness test.

I certify that the above was adopted at a properly convened branch meeting in accordance with Rule 12.5(c)

Signature:-'.. 7
(Branch Secretary/Chairman)

EET

PARTIl \rOR STANDING ORDERS COMMITTEE USE ONLY)

The Standing Orders Committee hus considered the above motion and has decided to
return it for the reasonfs) indicated below: -

1.  The content of the motion is not permitted by law.

2. The motion involves an item of pohcy which was determined before e
the close of any Conference within the last 12 months.

3.  The motion was received after the notified closing date.

4, The terms of the motion, if published, may adversely affect the
interests of the membership, hold the Assomanon to ridicule
or seriously damage or discre
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Nicola Hubert
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From: Reader, Laura [HMPS] <Laura.Reader@hmps.gsi.gov.uk>
Sent: 28 February 2019 13:49

To: Nicola Hubert

Subject: RE: APPEALS TO NEC

Hi Nicola

Feltham do wish to appeal to conference on all 3 motions
Kind Regards

Laura Duggan
POA CHAIR FELTHAM

From: Nicola Hubert [mailto:nicola@poauk.org.uk)

Sent: 28 February 2019 10:26

To: Reader, Laura [HMPS] <Laura.Reader@hmps.gsi.gov.uk>
Subject: APPEALS TO NEC

Hi Laura
Please find attached letter from the Standing Orders Committee.
Thanks

Nicola

Nicola Hubert
Secretary to: MARK FAIRHURST National Chair and STEVE GILLAN General Secretary

POA The Professional Trades Union for Prison, Correctional and Secure Psychiatric Workers
Cronin House

245 Church Street

Edmonton

N9 9HW

DDI 0208 884 5672
Fax 0208 803 1761

Website: www.poauk.org.uk

The information and any attachments to this email are confidential and may be legally privileged. If you are not the intended recipient or
his/her representative, you should not copy, distribute or take any action with it. If you have received this email in error, please contact the

sender and destroy the message.
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The Professional Trades Union for Prison,

Correctional & Secure Psychiatric Workers
National Chair: Mark Fairhurst
General Secretary: Steve Gillan North Reglonal Offlce Northern Ireland Scotland
1Linden House Castell House 21 Calder Rd.
Sardlnia St. 116 Ballywalter Rd. Edinburgh
Headquarters: Leeds Millisle Co Down Scotiand
Cronin House 020 8803 0255 LS10 1BH BT22 2HS EH113 PF
245 Church St. 020 8803 1761
t. 01132 428833 t. 02891861928 t. 0131 443 B105
Edmonton general@poauk.org.uk f. 01132 429075 f, 62891861839 f. 0131 444 0657
London Ng gHW w. www.poauk.org.uk e. adminnro@poauk.org.uk e.adminni@poauk.org.uk e. adminscot@poauk.org.uk

Our ref: AC/2019

28th February 2019

Dear Laura

APPEALS TO THE NEC CONFERENCE MOTIONS

I placed the three attached motions before the NEC at the meeting on 27th
February 2019 and asked them to consider your appeals and reasoning
from the Standing Orders Committee.

The NEC rejected all three appeals and advised me to inform you of your
right to appeal to Conference before the adoption of the Standing Orders
Report and in line with Conference Paper 1/2015.

If you wish to exercise your right of appeal to Conference please inform
Cronin House (nicola@poauk.org.uk) by no later than the 31st March 2019,
if you do not wish to appeal to Conference please advise me asap so we can
close the matter.

Yours sincerely
L g
R -:g-f-'m, -

7 e

DAVE TODD
Chair to Standing Orders Committee

Sent via email to; laura.reader@hmps.gsi.gov.uk



Nicola Hubert
“

From: Reader, Laura [HMPS] <Laura.Reader@hmps.gsi.gov.uk>
Sent: 05 February 2019 11:43

To: Nicola Hubert

Cc: Miller, Christine [HMPS]

Subject: APPEAL TO THE NEC

Attachments: Feltham Motion 8.pdf; Feltham - Motion 10.pdf; Motion 2.pdf
Dear Mr Gillian

The Feltham Branch wish to appeal the rejection of the above 3 motions. We feel that these motions are valid and
strongly insist that Conference is given the opportunity to discuss.

Should our appeal not be successful with the NEC then we wish to Appeal to conference directly.

For some reason Steve’s email address is returning emails to me please can you forward this email onto Steve
Nicola.

Kind regards

Laura Duggan
POA CHAIR FELTHAM

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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The‘P'rofessIona_l Trades Unlon for Prison,
9 Comrectional & Secure Psychiatric Workers

Natlonal Chair: Mark Falrhurst

General Secretary: Steve Gillan Hoeth Regloml Dffica
1Llinden House
Sardinia 5L

Hesdquarters; _ Leeds

Cronin House t. 0208803 0255 LS50 1BH

24% Church St. f. 0208803 1761 —

Edmantan e, general@poauk.org.uk ey

London Ng gHW W. WWW. paauk.org. uk

Our ref: AC/2019

4th February 2019

Dear Colieague

& adm inuo@peauk.ovg.uk

Notthern Ireland
Lastell House

116 Ballywaltes Rd,
Millisie o Down
BT22 zHS

L 02801 61928
f. o28g1 361830
2.admlnnigepoani.org.uk

Scotland

21 Calder Rd.
Edinburgh
Scotland
CH11 3 PF

L 01314438105
1. 0131 444 0657
e adminscotghpoauk.org.uh

The Standing Orders Committee considered your motion on the 1st February 2019,
in line with Conference Paper 1/2015 and the Rules and Constitution. The
Standing Orders Committee rejected the motion on the following grounds;

The content of this motion would identify to the employer that we accept the fitness
test because we simply want to reduce the level, when policy is to abolish it
altogether. This motion if published would undermine the current negotiations

which are ongoing with Conference Policy.

Should you not accept the decision of the Standing Orders Committee you can
appeal to the NEC and Conference in accordance with Conference Paper 1/2015

attached.

On behalf of the Standing Orders Committee.

Yours sincerely

DAVE TODD
Chair to Standing Orders Committee

Sent via email to laura.reader@hmps.gsi.gov.uk
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ANNUAL (AND SPECIAL) CONFERENCE MOTION

| STANDARD FORM
gﬁg 31? BRANCHQ:.ELTHMV\

MOTION:

Conference accepts that motion 35/17 was passed. However until such time the fitness test is
abolished, conference instructs the NEC to negotiate that the fitness test is reduced from 5.4 to 2.2 in
{ine with the Wolfe report.

I certify that the above was adopted at a properly convened branch meeting in dccordance with Rule 12.5(c)

Slgnature = qu&N Date of Branch Meetmg.(s.[ O( |GI

(Branch Secret;ry/ Chairman)

. ii— —_—

PARTII (pOR STANDING ORDERS COMMITTEE USE ONLY)

The Standing Orders Committee has considered the above motion and has decided to
return it for the reason(s| indicated below:

1.  The content of the motion is not permitted by law.

2. The motion involves an item of policy which was determined before
the close of any Conference within the last 12 months.

3. The motion was received after the notified closing date.

4, The terms of the motion, if published, may adversely affect the L~
interests of the membership, Wﬁon to ridicule et
or seriously damage or discredi ssociation.
: L]

Other identified i
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Nicola Hubert
“

From: Reader, Laura [HMPS] <Laura.Reader@hmps.gsi.gov.uk>
Sent: 28 February 2019 13:49

To: Nicola Hubert

Subject: RE: APPEALS TO NEC

Hi Nicola

Feltham do wish to appeal to conference on all 3 motions
Kind Regards

Laura Duggan
POA CHAIR FELTHAM

From: Nicola Hubert [mailto:nicola@poauk.org.uk]

Sent: 28 February 2019 10:26

To: Reader, Laura [HMPS] <Laura.Reader@hmps.gsi.gov.uk>
Subject: APPEALS TO NEC

Hi Laura
Please find attached letter from the Standing Orders Committee.
Thanks

Nicola

Nicola Hubert
Secretary to: MARK FAIRHURST National Chair and STEVE GILLAN General Secretary

POA The Professional Trades Union for Prison, Correctional and Secure Psychiatric Workers
Cronin House

245 Church Street

Edmonton

NS SHW

DDI 0208 884 5672
Fax 0208 803 1761
Website: www.poauk.org.uk
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The information and any attachments to this email are confidential and may be legally privileged. If you are not the intended recipient or
his/her representative, you should not copy, distribute or take any action with it. If you have received this email in error, please contact the

sender and destroy the message.
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The Professional Trades Union for Prison,
Correctional & Secure Psychiatric Workers
National Chair: Mark Fairhurst
General Secretary: Steve Gillan North Reglonal Office Northern Ireland Scotland
1linden House Castell House 21 Calder Rd.
Sardinia S5t. 116 Ballywalter Rd. Edinburgh
Headquarters: Leeds Millisle Co Down Scotland
Cronin House t. 020 8803 0255 L510 1BH BT22 2H5 EH113 PF
245 Church St. f. 020 BBo3 1761
t. 01132 428833 t. 02891 B61928 t. 0131 443 8105
Edmonton e. general@poauk.org.uk f, 01132 420075 f. 02891861839 f. 0131 444 0657
London Ng oHW w. www.poauk.org.uk e. adminaro@poauk.org.uk e.adminni@poauk.org.uk e. adminscot@poauk.org.uk

Our ref: AC/2019

28th February 2019

Dear Laura

APPEALS TO THE NEC CONFERENCE MOTIONS

I placed the three attached motions before the NEC at the meeting on 27t
February 2019 and asked them to consider your appeals and reasoning
from the Standing Orders Committee.

The NEC rejected all three appeals and advised me to inform you of your
right to appeal to Conference before the adoption of the Standing Orders
Report and in line with Conference Paper 1/2015.

If you wish to exercise your right of appeal to Conference please inform
Cronin House {nicola@poauk.org.uk) by no later than the 31st March 2019,
if you do not wish to appeal to Conference please advise me asap so we can
close the matter.

Yours sincerely

/
Al L
{.’ .
DAVE TODD

Chair to Standing Orders Committee

Sent via email to; laura.readen@hmps.gsi.gov.uk



Nicola Hubert
h

From: Reader, Laura [HMPS] <Laura.Reader@hmps.gsi.gov.uk>
Sent: 05 February 2019 11:43

To: Nicola Hubert

Cc: Miller, Christine [HMPS]

Subject: APPEAL TO THE NEC

Attachments: Feltham Motion 8.pdf; Feltham - Motion 10.pdf; Motion 2 pdf
Dear Mr Gillian

The Feltham Branch wish to appeal the rejection of the above 3 motions. We feel that these motions are valid and
strongly insist that Conference is given the opportunity to discuss.

Should our appeal not be successful with the NEC then we wish to Appeal to conference directly.

For some reason Steve’s email address is returning emails to me please can you forward this email onto Steve
Nicola.

Kind regards

Laura Duggan
POA CHAIR FELTHAM

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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] s Korth oaal Offica Northern lreland Scotland
General Secrata ry: Steve Gillan 1 um;.'ﬂuse Caslelnlr!!;ou:se 24 Calder Rd.
Sardinia St. 116 Ballywalte: Rd. Edinburgh
Headguarters: Leeds Milligle Co Down Scotland
Cronin House t. 0z08803 0255 LS1a1BH BTzz 2415 EHu 3PF
245 Chtreh St. . 0208803 1761 [ - o
g 132428833 1. G2891 861928 . 0131 44 3 B0
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London Ng oHW W. WWW.poauk.arg. uk & adminarog@peauk.o g.uk eadmnnigpoauk. org.utt e, adminscotgpeaul.org.uk

Our ref: AC/2019

4th February 2019

Dear Colleague

The Standing Orders Committee considered your motion on the 1st February 2019,
in line with Conference Paper 1/2015 and the Rules and Constitution. The
Standing Orders Committee rejected the motion on the following grounds;

The content of this motion would identify to the employer that our current legal
advice in pursuing the issues you identify is weak and as such would jeopardise
the prospects of the Employment Tribunal the NEC has directed takes place.

Should you not accept the decision of the Standing Orders Committee you can
appeal to the NEC and Conference in accordance with Conference Paper 1/2015
attached.

On behalf of the Standing Orders Committee.

Yours sincerely

DAVE TODD
Chair to Standing Orders Committee

Sent via email to laura reader@hmps.gsi.gov.uk
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ANNUAL (AND SPECIAL) CONFERENCE MOTION
STANDARD FORM

NAME OF BRANCH R,Lkhqm

| MOTION:

. For the NEC to source a second legal view on the possibilities of success in the case of Prison
Officer 2 grades past and present. This must be an independent legal team who do not work"
alangside our current legal choice Thompsons. This legal information to be shared with all branch

officials at the earliest convenience.

I certify that the above w riy convened branch meeting in accordance with Rule 12.5(c)

| t
Signature: . Date of Branch Meetmg..j 6 ...... \;& .........
(Branch Sem‘etary/ Chairman) 2_0_ | ﬂ

PARTI xOR STANDING ORDERS COMMITTEE USE ONLY)

'MMMCommmmmﬂmmﬁmmwm

return it for the reason(s) indicated below:

1.  The content of the motion is not permitted by law.

2.  The motion involves an item of policy which was determined before
the close of any Conference within the last 12 months.

3.  The motion was received after the notified closing date.

4.  The terms-of the motion, if published, may adversely affect the P
interests of the membership, hold the Association to ridicule v/
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From: Sharples, John [HMPS]

Sent: 03 April 2019 10:56

To: 'Nicola Hubert' <nicola@poauk.org.uk>

Cc: Prescott, lan (HMPS) <lan.Prescott@hmps.gsi.gov.uk>; Patterson, Timothy [HMPS]
<timothy.patterson@hmps.gsi.gov.uk>; Lythgoe, Emma [HMPS] <Emma.Lythgoe@hmps.gsi.gov.uk>;
Massey, Jan [HMPS] <jan.massey@hmps.gsi.gov.uk>; Hargreaves, Rachel [HMPS]
<rachel.hargreaves15@hmps.gsi.gov.uk>; Walker, Matthew [HMPS]
<Matthew.Walker@hmps.gsi.gov.uk>

Subject: RE: RETURNED MOTION WYMOTT/ FAO Dave Todd

Hi Dave,

Wymott would like to appeal the decision to reject the Emergency Motion. | believe we need to
appeal at Conference itself...?

Kind regards,

Glenn
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Our ref: AC/2019

1st April 2019

Dear Glen

The Standing Orders Committee considered your Emergency Motion, in line with
Conference Paper 1/2015 and the Rules and Constitution. The Standing Orders
Committee rejected the motion on the following grounds;

It does not meet the criteria as set out in Conference Paper 1/2015 and this could
have been submitted by the 31st January 2019,

Should you not accept the decision of the Standing Orders Committee you can
appeal to Conference in accordance with Conference Paper 1/2015 attached.

Please can you confirm if you wish to appeal?
On behalf of the Standing Orders Committee.

Yours sincerely

¥ e S
L

DAVE TODD
Chair to Standing Orders Committee

Sent via email to; john.sharples@hmps.gsi.gov.uk
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ANNUAL (AND SPECIAL) CONFERENCE MOTION
STANDARD FORM

PART I
NAME OF BRANCH: HMP WYMOTT

MOTION:

“Conference instructs the NEC to demand a Judicial Review of
current Health and Safety provisions in regards to Staff within
our jails.”

1 certify that the above was adopted at a properly convened branch meeting in accordance with Rule 12.5(c)

Signature: G Sharples Date of Branch Meeting: 11/3/19
(Branch Secretary/Chairman)

PARTII (pOR STANDING ORDERS COMMITTEE USE ONLY)

The Standing Orders Committee has considered the above motion and has decided to
return it for the reason(s) indicated below:

1. The content of the motion is not permitted by law.
2. The motion involves an item of policy which was determined before

the close of any Conference within the last 12 months. y
3. The motion was received after the notified closing date. o

4. The terms of the motion, if published, may adversely affect the
interests of the membership, hold the Association to ridicule
or seriously damage or discredit the Association.

5. Other identified issue.

. /?QW St Secretary, Standing Orders Committee
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Nicola Hubert

From: Doherty, Brian (Off) <Brian.Doherty@justice-nix.gsi.gov.uk>

Sent: 08 April 2019 14:49

To: Nicola Hubert

Cc: Maghaberry BC; June Robinson

Subject: Appeal to conference 2019

Attachments: ATT11615.bin; Maghaberry Motion.pdf; Conference Paper 1-2015.pdf

To whom it may concern,

HMP Maghaberry would like the motion that was sent on the 01% April 2019 to be appealed at conference.

Regards

Brian Doherty
Branch Secretary
HMP Maghaberry POA

From: Nicola Hubert [mailto:nicola@poauk.org.uk]
Sent: 01 April 2019 15:22

To: Doherty, Brian (Off)

Subject: ANNUAL CONFERENCE MOTION

Hi Brian
Please find attached letter from Standing Orders Committee.
Thanks

Nicola

Nicola Hubert
Secretary to: MARK FAIRHURST National Chair and STEVE GILLAN General Secretary

POA The Professional Trades Union for Prison, Correctional and Secure Psychiatric Workers
Cronin House

245 Church Street

Edmonton

N9 SHW

DDI 0208 884 5672
Fax 0208 803 1761
Website: www.poauk.org.uk
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National Chalr: Mark Fairhurst

N Rorth Baglone! OfMce Northarn ireland Scotland
General Se:retary Sleve Gillan 1Lindan House Castell House 21 Calder Rd.
Sardinla 5t. 116 Ballywalter Rd, Edinbttgh
Headquarters: Leeds Mitlisle Co Down Scottand
Cronin House t. 020 8803 0255 LS101BH B2z 2HS EH11 3P4
245 Church St. f. 02088013 1761 t 01132 428833 1. 02891 B61926 L. 01314438103
Edmanton e. general@poauk.org.uk f. 011324290075 1. 02801 861839 . 0531 444 0657
Lendon No gHW W. WWW.poauk.org.uk & adminnrog@poauk.org.ak e.adainnigpoak.orguk &. adminscotgppoanic.org uk

Our ref: AC/2019

1st April 2019

Dear Brian

The Standing Orders Committee considered your Emergency Motion, in line with
Conference Paper 1/2015 and the Rules and Constitution. The Standing Orders
Committee rejected the motion on the following grounds;

It does not meet the criteria as set out in Conference Paper 1/2015 and this could
have been submitted by the 31st January 2019.

Should you not accept the decision of the Standing Orders Committee you can
appeal to Conference in accordance with Conference Paper 1/2015 attached.

Please can you confirm if you wish to appeal?
On behalf of the Standing Orders Committee.

Yours sincerely

DAVE TODD
Chair to Standing Orders Committee

Sent via email to; brian.doherty@justuce-ni.x.gsi.gov.uk
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ANNUAL (AND SPECIAL) CONFERENCE MOTION
STANDARD FORM

PART I
Hﬁ-‘ME OF anm’ HiM"P Maghaberry'll.'."..'....‘.t..-ll.. llllllllll NEPRAAEIINFAVERY

MOTION:
HMP Maghaberry request that The POA in Northern Ireland allow

The Northern Ireland Area Committee (POA) and all POA
branches in Northern Ireland to engage with the PSPRB for the
2019/20 pay submissions.

I certify that the above was adopted at a properly convened branch meeting in accordance with Rule 12.5(c)

Signature: ... Brian Doherty.......cocvimmiiinmnncimeissenes Date of Branch
Meeting............ 14t March 2019........c.cevueee
(Branch Secretary/Chairman)

PART II (pHR STANDING ORDERS COMMITTEE USE ONLY)

The Standing Orders Committee has considered the above motion and has decided to
return it for the reason(s) indicated below:

1. ‘The content of the motion is not permitted by law.

2.  The motion involves an item of policy which was determined before '
the close of any Conference within the last 12 months. S
/

e

3. The motion was received after the notified closing date.

4, The terms of the motion, if published, may adversely affect the
interests of the membership, hold the Association to ridicule
or seriously damage or discredit the Association.

5. Other identified issue.

ﬂ"Wr ................................. Secretary, Standing Orders Committee






